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Reality is broken,
Jane McGonigal
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What makes for good engagement?




Participatory




At one extreme an unresponsive
monologue




...and at the other a shouting match
amongst the deaf ...




In between

- a sweet spot -
where each voice
states its view

persuasively







Engagement:
Dealing with
irreducible
differences




New processes




Social Media




Go with the.... flow

Flow - a satisfying, exhilarating feeling of
creative accomplishment and heightened
functioning

Flow is rare in everyday life

but is a prominent feature of playing games



Christchurch



http://resources.ccc.govt.nz/images/ShareAnIdea/5265503-network.jpg
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In 2021, when talent and investment are
in even shorter supply than clean energy,
what will you do to attract them to
Christchurch?

www.magheticsouth.net.nz



# AGNETIC SOUTH _—_’
/. :," \\'\“W .

; P .\‘ \
BV "// ours
: .\‘\
O \
l \\( \‘,‘
=

850 players

19 countries

91% In NZ

67 % in Canterbury
8889 ideas
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No power bills and 0% CO2 output
as every home is built with
sustainable & super energy efficient

technologies & power generating
ability.

E]
piayed about 17 hours ago by Sandle I



http://blog.magneticsouth.net.nz/wp-content/uploads/2011/06/Screen-shot-Sandie-sustainable-technology.png

I

A vibrant, mixed use central city - a
high density of residences, jobs,
shops, bars, cafes and restaurants
interspersed with parks.

:
played adout 1 hour ago by Carlos -‘I
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http://blog.magneticsouth.net.nz/wp-content/uploads/2011/06/original-card1.png

This sparked a conversation with 6 others
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Releasing the Magnetic South data and

4 SLIDE [ | SLIDE p

G

POSITIVE

DARK

IMAGINATION

BUILDS

ON MY CARDS

©

IMAGINATION

A place that is easy to explore
and that attract a wide range of
Arts & Cultural events. A place
that you want to call home.

0 AnnalG

4

Eco friendly environment,
combined with educational
opportunities and business
innovation

0 tigger

A place that is easy to explore
and that attract a wide range of
Ars & Cultural events. A place
that you want to call home.

0 AnnaG

Alternative economies, more
emphasis on community
(community gardens, events)
and less reliance on oil. Ifwe
setthese up now, Chch

0 Grandiloguentme

Mot being able to think outside
the square

0 tigger

4

Overwhelming suppoart for
Maagnetic South crashes US
servers, global public
demand’s ChCh becomes
new High-Tech hub.

0 Eco-crazy

Financial interests that have
way too much influence based
on historical dinosaur like
mentality.

0 Ceelay

Financial interests that have
way too much influence based
on historical dinosaur like
mentality.

0 Ceelay

| think the scale of the events
will justify a separate Museum
and memorial to the victims .

0 xpert11

V)

Micro generation isnt
economic for supply. Feed-in
tariffs put up the prices for
everyone else, with the least
able to pay penalised most.

0 searcher

| would call those large retail...
Offices in CBD. They use the
restaurants and cafe’s during
the day, bars after work.

0 Carlos

Con't agree: reduce energy
dependence first. Solar panels
cant provide warmth and hot
water; battery bank will need
earthquake restraints

0 searcher

Mandate for law change is via
an online system, 1person
1vote, with supporting info, not
claimed by a party as a lumped
group of policies.

0 glorious.mud

Light rail much better-moare
user friendly-Cuieter, faster,
more predictable, mare
comfort, better waiting
conditions. Use less energy.

0 jacinta_g

trams add to the character of
Christchurch

0 Marris60

Is it something else entirely?

0 "/{Z\/
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Releasing the Magnetic South data and
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If that happen=s . . . what
might happen NEXT?

J MIORAENTLA S8R0 &

make places for tesns to mest
up with esch other-ldeslhy
places where ressonsble risks
zan be tsksn [skate parks =tc).
damger is alvays cool

ATy

.‘ FILANY A LILEM

Teenagers are forgotten in the city
development. Cars are unaffordable so
with nothing to do and nowhere to go
they hang on street corners.

& games runnsr marksd this card Supsr Intsrssting. —_
played 18 days ago by Brobie E.E 3

Dont Agree? WWhat would
wiou do or what might
happen INSTEAD?

Howe might thiz play out
differenthy in % OUR fisld,
organization or part of
Chriztchurch?

J CHHLAUL L IEHMENE TR0 B LA AIDEFTA TR CaRD E

Build dedicated Thang aress™.
Youw can't stop a8 tesnager from
hanging ot Tored” S caonbnael
wherse they re going to it.

SigD

Should the city enter 3 more
open ideal, such tesnagers will
b= kst in the cromed, hidden in
plain sight.

ThrmyEensnd

They take responsibility for
their sitestion and neseds and
form interest-based
commnitie=s. White Elephsnt
ywouwth centre case in peoint.
Tinder

Giresn aress and good facilities
fior sctivities can b= usad by
all and if facilities are there
and society makes the wss
ool teens will tom.

Sinoine

this prospect has to be
avoided at all costs - the youth

fiorem should be reconwensd o
[ T T T T Y T

Edit Card

= Super Interesting
™ Scenario Fail
I Commaon Knowledge

T Hidden

Curicu=s? Want to hear

more? Ask a FOLLOW-LUP

QUESTION

What would you like sdded to

the city for tesns to do?

o=linda
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s fo do Edit Card

Vhat wou

I Super Interesting
™ Scenario Fail
™ Common Knowledge

Teenagers limiting factor is often
money. Free or cheep activities?
They like interacting with friends so

activities for small groups? L i
.
played 18 days ago by Brobie & '

V. V.

If that happens . . . what Don't Agree? What would How might this play out Curious? Want to hear

might happen NEXT? you do or what might differently in YOUR field, more? Ask a FOLLOW-UP

happen INSTEAD? arganization or part of QUESTION
Christchurch?

y y

Socialising Green spaces-
Climbing Walls-Skateboard
areas-Bike Tracks Walking
trails-Art courses-Technology
challenges e.g.build catapults

Brobie

Good publictransport is
important for teens. Good
facilities and opportunities
dont help if it's too expensive
or difficult to get around.

Brobie



V

If that happens . . . what
might happen NEXT?

4

Making the inner city a highly
relaxed social meeting place
seems to suit teenagers
nicely, whether they have
something to do or not.

Timythenerd

4

Don't Agree? What would
you do or what might
happen INSTEAD?

4

ftern l’.'“l’:l’:l:u"l’:'
ot CCL"CnL"C'

Cars are
rere to go they

What wnuld you Ilke added to the
city for teens to do?

Ell

played 18 days ago by belinda ‘

How might this play out
differently in YOUR field,
organization or part of
Christchurch?

Teenagers limiting factor is
aften money. Free or cheep
activities? They like interacting
with friends so activities for
small groups*?

Brobie

Happy teens come from
happy kids. Good spaces far
free play helps develop
creativity, independence
canfidence and problem
saolving.

Brobie

Edit Card

[ Super Interesting
™ Scenario Fail
™ Common Knowledge

™ Hidden

Curious? Want to hear
more? Ask a FOLLOW-UP
QUESTION



Magnetic South Micro-Forecast Chain Reactions

What is this?

The graphics below are an experimental visual overview of the most detailed conversations currently taking place in the Magnetic South
event (i.e. conversations that are at least five levels deep). Each graphic represents a conversation that is taking place. Each person in the
conversation is represented with a number. The person who made the initial forecast is number one. The first person to reply is number
fwo___and so on. Click on the trees to see more detail. All card data will be released at the conclusion of the event.

To date 850 people have played 8889 cards . See a map of players.

Dark Imagination (pessimistic) forecasts are purple. Chris McDowall, Landcare Research Informatics.

Positive Imagination (optimistic) forecasts are blue.

Imagination Cards Conversation Overview

Define why vehicles are used. If we know from,
to, when and how many passengers, we can
accommodate both that need & alternatives.

M
=
M

o= |

The red zones could be made into parks and
bike tracks.

f B
M
[
M
[
M

4 quarters, 4 masterplan architects; 1Q leafy,
riverside, airy, 1Q bold + brash, 1Q careful
heritage rebuild, 1Q CPIT, students + nightlife

=
-
R
=s
z=

Teenagers are forgotten in the city |
development. Cars are unaffordable so with
nothing to do and nowhere to go they hang on

ol R
E-

street cormers. 7]
= 6] 7] (6]
L] L]
Advertising devices (especially billboards) are 1] 71 (2] (3]
banned in the CBD, similar to other major
international cities. Makes CBD more * E|
pleasant. | a
CBD building heights are limited to 3 or 4 1]
floors, except for iconic civic buildings (such as * ¥l ] 71 N
art gallery) which make enduring statements. N =]




DARK IMAGINATION : "Teenagers are forgotten in the city development. Cars are
unaffordable so with nothing to do and nowhere to go they hang on street corners.”

Played by Brocbis #1
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Build dedicated "hang areas”. You can't stop a teenager from hanging cut "bored” so control where they're going to it.
CHALLENGE - BigD #2

Should the city enter a more open ideal, such teenagers will be lost in the crowd, hidden in plain sight.
CHALLEMGE - Timymenerd £3

Teenagers now better integrated into the Cheh society. They are active in their communities, and are engaged in local politics.
RACRMENTLUM - CavidLaing #4

Gresen areas and good facilities for activities can be used by all and if facilities are there and scciety makas the use cool teens will too.
CHALLEMGE - Broble #1

Prowviding good envircnments suiting all cur needs promotes positive activities we want pecple to do. A boring grey city doesn’t suit
FNyone

RACIAENTILIM - Broble #1

this prospect has to be avoided at all costs - the youth forum should be reconwvenad to guide the future city & makes it relevant to youth
CHALLENGE - Colin hMeurk £5

make places for teens to meet up with each other-ldesally places where reasonable risks can be taken (skate parks etc). danger is always
cool

RAOREINTLR - M3y 36

Danger & "adventure” is not only cool but develops our brains Let young pecple design and help build these spaces so they own them.
L CAL ADAPTATION - Clare #7

What about parts of cur play arsas that mowve between parks like a giant toy library - changing envircnment keeps people
returning

LOCAL ADAPTATION - Clare ¥7

when skate parks are developed we can offer potentual users the opertunity to wote on what they want in the parks - i=
funboevolcanodspine

LOCAL ADAPTATEON - Marky 365

“es woting is important but I'm thinking more than that-true swnership right down to providing some of the grunt work for
making it happen
CHALLENGE - Clare #7

good idea, It wors on the port hills bike trades - most of the mtb trades in the port hills are built by the riders whe use
therm




So what does all this mean?




Find flow
Accept reduced control
Seek high returns




