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Navigating Values - 
Conversations on Social 

Licence 

Manaaki Whenua Landcare Research 



Governance and Policy Team  
 

Alison Greenaway 

Dean Stronge 

Robyn Kannemeyer 

Lara Taylor  

Nick Kirk 
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Social Licence and Pest Control Discourse/Imagery  
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Potentially affecting our international social licence 

Lifecycle of Social Issues (from Boutilier (2014)) 

While still at Stage 1, the risk is that it escalates. Even at Stage 2 NZ Inc. could experience increased 

costs due to stakeholder conflict 
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Northland – complex dog/kiwi interactions 
• Kiwi habitat - found all over Northland not just bush 

• Negative impact of dogs killing (preying on) kiwi 

• Economic, cultural, environmental and political/regulatory effects 

 

Policy  
• Far North District Council (FNDC) 2006 dog control by-law 

– Public consultation 

– Public push back by dog owners creating tensions in the local communities 

– October 2017 re-draft of the dog control by-law  

– National implications  

Building social licence for kiwi in Northland 
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Investigating Northlanders viewpoints on dogs preying on kiwi  

Social  

• KIWIs really love their dogs, some much more than the kiwi  

• Many KIWIs also have a great capacity to care for kiwi 

Environmental 

• High level of community involvement in pest control programmes  

Cultural 

• Pig hunting embedded into Northland culture (Kaeo pig hunt) 

• Waitangi -  Culturally sensitive areas where shellfish collected by iwi 

Policy 

• Policies for new developments e.g. no dogs or cats  

• Draft Dog control by-law 2017 – social licence not granted by all the local dog 

owners 

 

MBIE Kiwi Rescue Project - Q Methodology Research  
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Responsible Dog owners caring for kiwi 

• farmers with kiwi in their back yard  

• pig hunting dogs getting regular kiwi aversion training (KAT) 

• dog owners living in areas know to be free of kiwi 

 

Factors affecting social licence for dog control in Northland (Gluckman 2017) 

• Fear of change 

• Distrust  

• 2017 dog control by-law not fit for purpose 
 

Gluckman 2017 http://www.pmcsa.org.nz/wp-content/uploads/17-08-03-New-life-science-technologies-social-license-and-

social-consensus.pdf 

How do we shift the culture of dog ownership in NZ? 
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• Tikanga 

– Tika – principle of doing things right 

– Pono – honesty & integrity 

– Aroha – love & compassion  

> Fundamentals of Māoritanga 

• For Māori, the Treaty of Waitangi is the 
prime ‘social licence’  Ruckstuhl et al. 2014 

• Partnership  

 

What is Social Licence to Operate for Maori? 
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How do we have a wise conversation about introducing 

new technologies in New Zealand? 

 

 

 

Two case studies:  

Gene editing for rat and wasp 

control. 

Wilding pine tree management.  
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• What environment do we want in 50 years?  

 

• What actions do we need to take to reach that goal?  

 

• Are we willing to accept those actions?  
 

Provocation 
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