
Agents of Change
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A research aim in Moving the Middle: Empowering land 

managers to act in complex rural landscapes



What we’ll cover today
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• Brief introduction to Moving the Middle and Agents of Change research aim

• Key messages from research so far:

− Range of agents of change

− Leverage points and the ‘depth’ of intervention

− Influence approaches

− Why whenua Māori is different

• How you can take on board the key messages



By identifying & using 

intervention points for 

change in systems affecting 

land manager decisions

Goal: To give land 

managers greater 

confidence & agency to 

voluntarily improve their 

environmental performance

Moving the Middle



Agents of Change

To support a shift towards more sustainable practices on the land

We are focussing on non-traditional agents of change, and our aim is to understand 
which agents are effective and make them more understandable, relatable and 
supportable



Key messages from the research so far
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We think:

• There is a greater diversity of agents of change than is currently recognised or 

supported

• Agents are intervening at different depths of leverage, often unintentionally

• There are multiple influence approaches agents can use

• Agents of change work differently on whenua Māori



Diversity of agents of change
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Which agents are currently recognised and supported?
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Survey being circulated



Concept of leverage



Exporters

Advisors

Better 

effluent 

ponds

Research on 

more 

efficient/

sustainable 

practices or 

new cultivars

Robotics/AI

More efficient/

more 

sustainable 

practices

Instruments 

to drive less 

harm

A farm plan

Better genetics

Retailers

Regulations

Taxes/

subsidies

Shallow leverage – tweaking the system



Holistic 

frameworks for 

decision-making

Legal, policy and 

business 

instruments and 

ways of working
Connectors and 

community 

mobilisers. 

New farming 

approaches Working with 

nature 

Shift in 

eating norms 

Social 

movements. New 

Networks

Mechanisms to give 

the environment a 

voice and giving us 

ears to hear it

Moderate leverage – changing the rules of the system



Worldviews and 

values

Physical and 

spiritual 

reconnection of 

Māori and their 

lands
The  

relationship 

between 

humans and 

the 

environment

Native 

species,  

whenua, te 

taiao

Future 

generations

Deep leverage – changing the goals of the system



Case studies
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Case studies Type of intervention Depth of intervention

Information/ knowledge broker

Technology

Mobilising communities

Amplifying voice of environment and future 

generations

Recognising and enabling youth

Changing relationship between human and 

the environment

Spiritual and physical reconnection of Māori 

with land
  Deeper

Tweaking the system

Shallower                                                                                                                                                                                                                                                                                    

Changing the rules of the 

system

Changing the goals of 

the system



inflow

outflow

level

#ThinkLikeABathtub

Draft causal 
diagram of  
influence 
approaches



inflow

outflow

level

#ThinkLikeABathtub



inflow

outflow

level

#ThinkLikeABathtub



Long term 

sustainable land 

use and practices

Different framings in the project

Whenua MāoriConventionally farmed land

Towards sustainable Towards sustainable



Key messages from the research so far
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We think: There is a greater diversity of agents of change than is currently recognised or supported 

You might consider: whether there are other types of agents that you could support

We think: Agents are intervening at different depths of leverage – often unintentionally

You might consider: the depth of your interventions, or of the agents you support – and 
whether your aspirations and your interventions are well aligned

We think: There are multiple influence approaches agents can use

You might consider: the multiple pathways of influence on the change you are trying to bring 
about – not just direct, obvious or ‘proximate’ approaches

We think: Agents of change are different on whenua Māori

You might consider: making sure you recognise those differences in your work
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Thank you for your time
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