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What we’'ll cover today

* Brief introduction to Moving the Middle and Agents of Change research aim

» Key messages from research so far:
— Range of agents of change
— Leverage points and the ‘depth’ of intervention
— Influence approaches
— Why whenua Maori is different

* How you can take on board the key messages



Moving the Middle

Goal: To give land
managers greater
confidence & agency to
voluntarily improve their
environmental performance

By identifying & using
intervention points for
change in systems affecting
land manager decisions

Now

VAN

not acting

acting

After “Moving the Middle”

.....

—

not acting

acting



Agents of Change

To support a shift towards more sustainable practices on the land

We are focussing on non-traditional agents of change, and our aim is to understand
which agents are effective and make them more understandable, relatable and
supportable
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Key messages from the research so far

We think:

» There is a greater diversity of agents of change than is currently recognised or
supported

» Agents are intervening at different depths of leverage, often unintentionally
» There are multiple influence approaches agents can use
» Agents of change work differently on whenua Maori



Diversity of agents of change

regulations
subsidies carbon-markets .
music art policy reciprocity
humanenvironment-relationship community

water creative -y : .
biocontrol . Piodiversity policies

erosionplants - Sissance taxes
story-telling animals taiao action
cockles native science reconnection

research-methods advisors
catchment-groups information-brokers
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Survey being circulated

Manaaki Whenua

Landcare Research

Currently, (a) how relevant is this type of human change actor in enabling
Aotearoa’s shift toward more sustainable land practices, and (b) to what deg
does your organisation support the actor(s) for that purpose (please conside
full range of possible support e.g., financial, networking, endorsement, advici
etc.)?

Current relevance of Current level of support by your
actor organisation
Rural and ag
Financial
professionals
v v
e.g. aavisors,
banks
Individual
community e v
mobilisers
v v

Local and
urban food
initiatives e.g
urban farms,

Which agents are currently recognised and supported?

Manaaki Whenua

Landcare Research

Non-human like objects, concepts, practices and processes may also act as
agents of change.

Currently, (a) how relevant is this type of non-human agent in enabling
Aotearoa’s shift toward more sustainable land practices, and (b) to what degree
does your organisation currently support the non-human agent for that purpose
(please consider the full range of possible support e.g., use, promation,
endorsement, advice, funding, etc)?

Curr elevance of

nt

aori spiritua

v v
v v
v v
v v



Concept of leverage

Changing the goal of
the system and/or
people’s paradigms.
Change the
rules of the
system




Shallow leverage - tweaking the system
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Moderate leverage - changing the rules of the system
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Deep leverage - changing the goals of the system @
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Case studies

O

Case studies

Type of intervention

Depth of intervention

Information/ knowledge broker

Technology

Tweaking the system

Mobilising communities

Amplifying voice of environment and future
generations

Changing the rules of the
system

Recognising and enabling youth

Changing relationship between human and
the environment

Spiritual and physical reconnection of Maori
with land

Changing the goals of
the system

Shallower

Deeper




Draft causal
diagram of
influence
approaches
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#ThinkLikeABathtub
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#ThinkLikeABathtub
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Different framings in the project

Conventionally farmed land

Long term

sustainable land
Towards sustainable use and practices

Whenua Maori

Towards sustainable
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Key messages from the research so far
We think: There is a greater diversity of agents of change than is currently recognised or supported

You might consider: whether there are other types of agents that you could support

We think: Agents are intervening at different depths of leverage — often unintentionally

You might consider: the depth of your interventions, or of the agents you support - and
whether your aspirations and your interventions are well aligned

We think: There are multiple influence approaches agents can use

You might consider: the multiple pathways of influence on the change you are trying to bring
about - not just direct, obvious or ‘proximate’ approaches

We think: Agents of change are different on whenua Maori

You might consider: making sure you recognise those differences in your work



Thank you for your time
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