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By identifying & using 

leverage points for change 

in systems affecting land 

manager decisions

Goal: To give land 

managers greater 

confidence & agency to 

voluntarily improve their 

environmental performance

Moving the Middle



Emerging challenges from the systems 
that surround farmers 

• Too much information

• Contradictions & conflicts

• Context differs between farmers & places

• We are already making changes

• Regulation by numbers

• Everything, everywhere, all at once 

(cumulative effects)

• Focus is too narrow

For more info:
VallanceS@landcareresearch.co.nz



END

4What regulations are causing the most stress in the rural community

For more info: BrownP@landcareresearch.co.nz
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For more info:
Robson-WilliamsM@landcareresearch.co.nz

There is a 

sweet spot 

where 

regulation 

stimulates 

innovation



Farmers & advice

• Farmers are no longer recipients of advice and information

• They are curators who are identifying their needs, seeking advice, weighing 
up the advice & deciding which way to go

Question is who do 

farmers trust when 

considering which advice 

to take more seriously

For more info: 

KirkN@landcarersearch.co.nz
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Trusted & 
relevant sources 

of advice 
(in 2023)

For more info: 

BrownP@

landcareresearch.co.nz
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How do you think the NZ 

public would describe the 

overall environmental 

performance of farms, 

forests, growing 

operations, and lifestyle 

blocks in your area?

For more info: 

BrownP@landcareresearch.co.nz
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What farmers 

think 

public thinks

What the 

public actually 

thinks

For more info: 

BoothP@landcareresearch.co.nz



Top 10 attributes that the public thinks make a ‘good farmer’

0 20 40 60 80 100

Reduces chemical inputs where possible

Has a farm management plan

Produces high-value end products

Uses Regional council or industry-developed good…

Is profitable

Manages the farm in an environmentally friendly way

Cares for the welfare of their stock

Manages the farm in an ethical way

Complies with biosecurity requirements

Looks after their farm staff in an equitable way

Percentage

For more info: EdwardsP@landcareresearch.co.nz



Nzers: Most important environmental issue facing New Zealand
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Note: Percentages do not sum to 100% because some 

respondents mentioned more than one environmental issue. 



Nzers: Most important environmental issue facing the world
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Note: Percentages do not sum to 100% because some 

respondents mentioned more than one environmental issue. 
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Global consumers: Concern about environmental sustainability



Global consumers: Perceptions of environment problems

Source: GlobalScan Healthy & Sustainable Living Consumer Report 2021n=30,352



Some major global food companies with 
net-zero carbon targets 
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Meeting NZ & global consumer environmental 
expectations is… 

not just about the leading farmers 
but 

Moving the ‘Middle’ farmers



Thanks
Suzie Greenhalgh

GreenhalghS@landcareresearch.co.nz
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