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&RQWHQWV�

�
��� ,QWURGXFWLRQ����������������������������������������������������������������������������������������������������������������������� ��
��� 'HILQLWLRQDO�,VVXHV ������������������������������������������������������������������������������������������������������������ ��

���� 5XUDO�YV�XUEDQ ��������������������������������������������������������������������������������������������������������� ��
���� 5HJLRQV�LQ�UHJLRQDO�GHYHORSPHQW ���������������������������������������������������������������������������� ��
���� 6XVWDLQDEOH�GHYHORSPHQW����������������������������������������������������������������������������������������� ��
���� 0 RUL�WRXULVP�EXVLQHVV ������������������������������������������������������������������������������������������� ��
���� 2XU�GHILQLWLRQ ���������������������������������������������������������������������������������������������������������� ��

��� %DUULHUV�WR�0 RUL�*RLQJ�LQWR�WKH�7RXULVP�%XVLQHVV������������������������������������������������������� ���
���� 5ROH�RI�FRQWH[W�LQ�FUHDWLQJ�EDUULHUV ����������������������������������������������������������������������� ���
���� &XOWXUH�DQG�EXVLQHVV���������������������������������������������������������������������������������������������� ���
���� +RZ�JRYHUQPHQW�SROLF\�LPSDFWV�RQ�EXVLQHVV ������������������������������������������������������� ���

��� 0 RUL�%XVLQHVV�DQG�(QWUHSUHQHXUVKLS��7KH�&XUUHQW�6LWXDWLRQ ��������������������������������������� ���
���� 5XUDO�0 RUL�WRXULVP�EXVLQHVVHV ���������������������������������������������������������������������������� ���
���� &XOWXUDO�LQIOXHQFHV�RQ�EXVLQHVV�JRDOV ������������������������������������������������������������������� ���

��� %XVLQHVV�6XFFHVV�)DFWRUV������������������������������������������������������������������������������������������������ ���
���� ,QIOXHQFH�RI�VRFLDO�FDSLWDO�RQ�HQWUHSUHQHXUVKLS����������������������������������������������������� ���
���� %XVLQHVV�UHODWLRQVKLSV ������������������������������������������������������������������������������������������� ���
���� %XVLQHVV±FRPPXQLW\�UHODWLRQVKLS������������������������������������������������������������������������� ���
���� 6WDII�UHODWLRQVKLSV�������������������������������������������������������������������������������������������������� ���
���� 5HODWLRQVKLSV�ZLWK�RWKHU�EXVLQHVVHV ���������������������������������������������������������������������� ���
���� &RRSHUDWH�RU�FRPSHWH"������������������������������������������������������������������������������������������ ���
���� 1HWZRUNV�DQG�QHWZRUN�WKHRU\ ������������������������������������������������������������������������������� ���
���� :K\�GHYHORS�QHWZRUNV" ���������������������������������������������������������������������������������������� ���

��� )RVWHULQJ�0 RUL�%XVLQHVV�±�:KDW�+DV�+DSSHQHG�6R�)DU"��������������������������������������������� ���
���� 3ROLFLHV�DQG�SURJUDPPHV�DLPHG�DW�IRVWHULQJ�HQWUHSUHQHXUVKLS����������������������������� ���
���� /RFDO�JRYHUQPHQW�������������������������������������������������������������������������������������������������� ���
���� 1DWLRQDO�JRYHUQPHQW ��������������������������������������������������������������������������������������������� ���
���� (YDOXDWLQJ�VXSSRUW�SURJUDPPHV���������������������������������������������������������������������������� ���
���� (YDOXDWLQJ�WUDLQLQJ ������������������������������������������������������������������������������������������������ ���
���� 0HQWRULQJ �������������������������������������������������������������������������������������������������������������� ���

��� &RQFOXVLRQV��������������������������������������������������������������������������������������������������������������������� ���
��� %LEOLRJUDSK\ ������������������������������������������������������������������������������������������������������������������� ���
�
�
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��� ,QWURGXFWLRQ�

�
7KLV� UHSRUW� SURYLGHV� D� OLWHUDWXUH� UHYLHZ� DV� EDFNJURXQG� WR� D� SURMHFW� RQ� OHDUQLQJ� KRZ� UXUDO�
0 RUL�FDQ��DQG�DUH��EXLOGLQJ�VXVWDLQDEOH�HFR�FXOWXUDO�WRXULVP�EXVLQHVVHV��2XU�SURMHFW�KDV�WZR�
PDLQ� SDUWV�� )LUVW�� ZH� DLP� WR� XQGHUVWDQG� ZKDW� GUDZV� FXUUHQW� FOLHQWV� WR� UHPRWH� DUHDV� WR�
SDUWLFLSDWH� LQ�HFR�FXOWXUDO� WRXULVP�SURGXFWV� DQG�ZKDW�PLJKW�GUDZ�SRWHQWLDO� WRXULVWV� LQWR� WKH�
UHJLRQV�ZKHUH�VXFK�SURGXFWV�DUH�IRXQG��6HFRQG��ZH�DLP�WR�XQGHUVWDQG�KRZ�UXUDO�0 RUL�PLJKW�
PHHW� WKDW� GHPDQG� E\� EXLOGLQJ� VXVWDLQDEOH� WRXULVP� EXVLQHVVHV�� 7KLV� UHYLHZ� SURYLGHV�
EDFNJURXQG�IRU�WKLV�VHFRQG�REMHFWLYH���
�
$�UDQJH�RI�UHVHDUFK�OLWHUDWXUH�VHHPV�SHUWLQHQW�WR�XQGHUVWDQGLQJ�UXUDO�0 RUL�WRXULVP�EXVLQHVV�
GHYHORSPHQW�� )LUVW�� WKHUH� DUH� UHVHDUFKHUV� ZKR� VWXG\� GHYHORSPHQW� DPRQJ� RWKHU� UXUDO�
LQGLJHQRXV� JURXSV�� SDUWLFXODUO\� LQ�$XVWUDOLD� DQG� &DQDGD��:KLOH� WKHUH� DUH� FOHDU� GLIIHUHQFHV�
EHWZHHQ�&DQDGD��$XVWUDOLD�DQG�1HZ�=HDODQG� WKH\�DOO� VKDUH� WKH�VWUXFWXUDO�HOHPHQWV�RI�SRVW�
FRORQLDOLVP�DQG�EHFDXVH�RI�WKDW�WKH�LQGLJHQRXV�SHRSOH�LQ�DOO�WKUHH�FRXQWULHV�VKDUH�VRPH�RI�WKH�
VDPH�FKDOOHQJHV���
�
7KH� IRFXV� RQ� UXUDO�0 RUL� PDNHV� ZRUN� RQ� HFRQRPLF� GHYHORSPHQW� LQ� UXUDO� DUHDV� SHUWLQHQW��
1HZ� =HDODQG� LV� FRQVLGHUHG� RQH� RI� WKH� PRVW� KLJKO\� XUEDQLVHG� FRXQWULHV� LQ� WKH� ZRUOG� ZLWK�
������RI�LWV�SRSXODWLRQ�OLYLQJ�LQ�XUEDQ�DUHDV��6WDWLVWLFV�1HZ�=HDODQG��������DQG�WKLV�SDWWHUQ�
LV�RI�VLJQLILFDQFH�WR�WKRVH�WU\LQJ�WR�GHYHORS�UXUDO�DUHDV��0 RUL��LQ�SDUWLFXODU��DUH�DIIHFWHG�E\�
WKLV�VKLIW��HYHQ�ZKHQ�WKH\�OLYH�LQ�XUEDQ�FHQWUHV��EHFDXVH�OLNH�RWKHU�LQGLJHQRXV�RU�)LUVW�1DWLRQV�
SHRSOHV�WKH\�KDYH�VWURQJ�WULEDO�FRQQHFWLRQV�ZLWK�D�SDUWLFXODU�SODFH�DQG�SLHFH�RI�ODQG��$V�PRUH�
0 RUL�EHFRPH�XUEDQLVHG�WKHVH�FRQQHFWLRQV�FKDQJH�DQG�VLJQLILFDQW�VWUDLQV�IDOO�RQ�WKRVH�OLYLQJ�
DW� µKRPH¶��SDUWLFXODUO\�ZKHQ� WKDW�KRPH�LV�D�UHPRWH�UXUDO�DUHD�ZLWK�QR�DFFHVV� WR�ZRUN� LQ�DQ�
XUEDQ�FHQWUH����
�
8QGHUVWDQGLQJ�EXVLQHVV�GHYHORSPHQW�DQG�HQWUHSUHQHXUVKLS� LV�DOVR� LPSRUWDQW�IRU� WKLV�SURMHFW�
DV� LV� XQGHUVWDQGLQJ� WKH� GLIIHUHQFHV� EHWZHHQ� EXVLQHVVHV� RZQHG� DQG� RSHUDWHG� E\�0 RUL� DQG�
WKRVH�RSHUDWHG�E\�QRQ�0 RUL��3DUW�RI�WKH�EXVLQHVV�OLWHUDWXUH�ORRNV�DW�GLIIHUHQFHV�LQ�WKH�ZD\V�
GLIIHUHQW� HWKQLF� JURXSV� DURXQG� WKH� ZRUOG� VHH� DQG� UXQ� EXVLQHVV�� 7KLV� OLWHUDWXUH� ORRNV� DW�
EXVLQHVV� LQ�FURVV�FXOWXUDO� FRQWH[WV��%HFDXVH�PDQ\�0 RUL�GHYHORSPHQW� LQLWLDWLYHV� DUH� FURVV�
FXOWXUDO�LQ�QDWXUH��L�H��WKH\�DUH�SXW�LQ�SODFH�E\�DQ�HVVHQWLDOO\�QRQ�0 RUL�JRYHUQPHQW�RU�DJHQF\�
IRU�WKH�EHQHILW�RI�UHFLSLHQWV�IURP�D�GLIIHUHQW�FXOWXUH��WKH�OLWHUDWXUH�RQ�ZRUNLQJ�FURVV�FXOWXUDOO\�
FDQ�SURYLGH�VRPH�XVHIXO�LQVLJKWV�LQWR�WKH�GLIIHUHQW�ZD\V�LQ�ZKLFK�ZH�PLJKW�QHHG�WR�WKLQN�RI�
EXVLQHVV�GHYHORSPHQW���
�
%HIRUH� EXVLQHVV� FDQ� GHYHORS� LQ� D� VPDOO� FRPPXQLW\�� WKDW� FRPPXQLW\� QHHGV� WKH� FDSDFLW\� WR�
DFFRPPRGDWH�DQG�SURYLGH� ODERXU� IRU� WKDW�EXVLQHVV��6RPHRQH� LQ� WKDW�FRPPXQLW\�DOVR�QHHGV�
WKH�VNLOOV�WR�VWDUW�XS�DQG�PDQDJH�WKH�EXVLQHVV��7KH�SHUVSHFWLYHV�HPSOR\HG�LQ�WKH�FRPPXQLW\�
GHYHORSPHQW�OLWHUDWXUH�RQ�FDSDFLW\�EXLOGLQJ�DUH�WKHUHIRUH�RI�KLJK�LPSRUWDQFH�IRU�D�VWXG\�VXFK�
DV�RXUV���
�������������������������������������������������
�
��6WDWLVWLFV�1HZ�=HDODQG��QR�GDWH��GHILQHV�D�UDQJH�RI�UXUDO�DQG�XUEDQ�DUHDV�EDVHG�RQ�ZKHUH�SHRSOH�UHVLGH�UHODWLYH�
WR�ZKHUH�WKH\�ZRUN�7KH\�QRWH�WKDW�WKHUH�LV�QR�LQWHUQDWLRQDOO\�DJUHHG�GHILQLWLRQ�RI�XUEDQ�DQG�UXUDO��ZKLFK�PHDQV�
WKDW�LW�FDQ�EH�GLIILFXOW�WR�PDNH�FRPSDULVRQV�IRU�UHVHDUFK�SXUSRVHV��



�
�

/DQGFDUH�5HVHDUFK�

��

3DUW�RI�WKH�EXVLQHVV�OLWHUDWXUH�DOVR�RYHUODSV�ZLWK�WKH�JURZLQJ�OLWHUDWXUH�DQG�VHWV�RI�SUDFWLFHV�
DVVRFLDWHG� ZLWK� UHJLRQDO� GHYHORSPHQW� ERWK� KHUH� DQG� RYHUVHDV�� $Q� H[DPSOH� RI� WKLV� LV� WKH�
OLWHUDWXUH� RQ� WKH� EHQHILWV� RI� QHWZRUNV� DQG� FOXVWHUV� IRU� EXVLQHVV� ±� DQG� LQGHHG�PXFK� RI� WKH�
UHJLRQDO�GHYHORSPHQW�ZRUN�JRLQJ�RQ�LQ�1HZ�=HDODQG�DW�WKH�PRPHQW�LV�IRFXVHG�RQ�VXSSRUWLQJ�
WKH�GHYHORSPHQW�RI�HIIHFWLYH�UHJLRQDO�QHWZRUNV��
�
)LQDOO\��RYHUODSSLQJ�ZLWK�QHDUO\�DOO�WKLV�ZRUN�LV�UHVHDUFK�LQWR�VXVWDLQDEOH�GHYHORSPHQW��VRPH�
RI�ZKLFK� KDV� EHHQ� FRPSOHWHG� LQ� FRQMXQFWLRQ�ZLWK�0 RUL� JURXSV�ZRUNLQJ� WR� EXLOG� WRXULVP�
HQWHUSULVH��7KLV�OLWHUDWXUH�DSSHDUV�WR�LQFRUSRUDWH�PDQ\�RI�WKH�VWUDQGV�RI�WKH�OLWHUDWXUH�DERYH��
�
7KLV�UHYLHZ�EHJLQV�E\�GLVFXVVLQJ�VRPH�GHILQLWLRQDO�LVVXHV��,W�WKHQ�RXWOLQHV�WKH�SXEOLVKHG�ZRUN�
ORRNLQJ�DW� WKH�EDUULHUV�� LPSHGLPHQWV�DQG�RSSRUWXQLWLHV� IRU�0 RUL� LQ� WRXULVP�DQG� WKH�ZD\� LQ�
ZKLFK�WKHVH�DUH�DIIHFWHG�E\�WKH�FXOWXUDO��KLVWRULFDO��VRFLDO�DQG�SROLWLFDO�EDFNJURXQG�WR�0 RUL�
EXVLQHVV� LQ�1HZ� =HDODQG�� 7KLV� LQYROYHV� KLJKOLJKWLQJ� GLIIHUHQFHV� EHWZHHQ�0 RUL� DQG� QRQ�
0 RUL�EXW�DOVR�ORRNLQJ�DW�WKH�ZRUN�RQ�UHJLRQDO�GHYHORSPHQW�DQG�UHJLRQDO�EXVLQHVVHV��,W�WKHQ�
PRYHV� RQ� WR� UHYLHZLQJ� WKH�ZRUN� RQ� HQWUHSUHQHXUVKLS� DQG� ORRNLQJ� DW� KRZ� SROLF\� KDV� EHHQ�
XVHG� WR� HQFRXUDJH� UHJLRQDO� EXVLQHVV� GHYHORSPHQW� DQG� WR� EXLOG� WKH� FDSDFLW\� RI� UXUDO�
FRPPXQLWLHV��
�

��� 'HILQLWLRQDO�,VVXHV�

�
7KLV� VHFWLRQ�KLJKOLJKWV� VRPH�GHILQLWLRQDO� LVVXHV� WKDW� KDYH� DULVHQ� WKURXJK� WKH� FRXUVH�RI� WKLV�
UHYLHZ��7KH�DLP�LV�QRW�WR�GHILQH�WHUPV�EHFDXVH�WKH�GLIIHUHQW�GHILQLWLRQV�KDYH�YDOLGLW\�ZLWKLQ�
WKH� FRQWH[W� IURP�ZKLFK� WKH\� HPHUJH�� 5DWKHU�� WKLV� VHFWLRQ� DOHUWV� WKH� UHDGHU� WR� WKH� GLIIHUHQW�
ZD\V�LQ�ZKLFK�SHRSOH�XVH�WKH�VDPH�ZRUG�DQG�XUJHV�FDUH�LQ�WKH�FRPSDUDWLYH�LQWHUSUHWDWLRQ�RI�
RXU�UHVHDUFK�ZLWK�WKDW�RI�RWKHUV�ZKR�XVH�WKHVH�WHUPV��
�
���� 5XUDO�YV�XUEDQ�
,W�LV�XQFOHDU�ZKDW�VKRXOG�EH�GHILQHG�DV�UXUDO��DQG�ZKDW�VKRXOG�EH�GHILQHG�DV�XUEDQ��7R�DQ\RQH�
OLYLQJ�LQ�D�UHPRWH�UXUDO�DUHD�PRVW�RWKHU�SODFHV�DSSHDU�XUEDQ��EXW�WR�VRPHRQH�OLYLQJ�LQ�D�ELJ�
FLW\��PDQ\�VPDOO�WRZQV�PD\�EH�FRQVLGHUHG�UXUDO��2Q�WKH�ZKROH��LQ�RXU�ZRUN�ZH�DUH�ORRNLQJ�DW�
UHPRWH�UXUDO�DUHDV�ZLWK�VPDOO��GLVSHUVHG�SRSXODWLRQV��+RZHYHU��HYHQ�KHUH�ZH�DUH�QRW�RQ�VDIH�
JURXQG�� IRU�H[DPSOH�6WDWLVWLFV�1HZ�=HDODQG� ORRNV�DW� UXUDOLW\� LQ� WHUPV�RI�KRZ�PDQ\�SHRSOH�
OLYH�LQ�DQ�DUHD�EXW�FRPPXWH�LQWR�QHDUE\�WRZQVKLSV�RU�FLWLHV�IRU�ZRUN��,Q�RXU�ZRUN�ZLWK�UXUDO�
0 RUL�� WKH� FRQQHFWLRQV� RIWHQ� RSHUDWH� LQ� UHYHUVH�� ZLWK� PDQ\�0 RUL� OLYLQJ� DQG� ZRUNLQJ� LQ�
XUEDQ� DUHDV� EXW� FRPPXWLQJ� EDFN� µKRPH¶� LQ� WKHLU� QRQ�ZRUN� WLPH� WR� DWWHQG� JDWKHULQJV� DQG�
PHHWLQJV��7KH�UXUDO�DUHDV�RIWHQ�KDYH�UHWLUHG�0 RUL�OLYLQJ�LQ�WKHP�EHFDXVH�WKH\�FDQ��QRZ�WKDW�
WKH\�GR�QRW�KDYH�WR�ZRUN���
�
���� 5HJLRQV�LQ�UHJLRQDO�GHYHORSPHQW�
6LPLODUO\� WKH�UHJLRQDO�GHYHORSPHQW� OLWHUDWXUH�GLVFXVVHV� UHJLRQV�DW�JUHDW� OHQJWK�DQG�\HW�GRHV�
QRW� DSSHDU� WR� KDYH� JUDSSOHG� ZLWK� WKH� LVVXH� RI� ZKDW� D� UHJLRQ� DFWXDOO\� LV� LQ� D� HFRQRPLF�
GHYHORSPHQW� FRQWH[W� DQG� WKH� WKHRUHWLFDO� EDVLV� RI� KRZ� UHJLRQV� DUH� GHILQHG� DQG� ZK\��
6FK OOPDQQ�DQG�1LVFKDONH��������GLVFXVV�ZKHWKHU�WKH�LQWHUQDWLRQDOO\�YHU\�VPDOO�UHJLRQV��LQ�
SRSXODWLRQ� WHUPV�� LQ� 1HZ� =HDODQG� DUH� LQ� IDFW� YLDEOH� DV� DV� VHSDUDWH� LQQRYDWLRQ� V\VWHPV� RU�
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ZKHWKHU�1HZ�=HDODQG� VKRXOG�EH� VHHQ�DV� D� VLQJOH�XQLW��7KLV�KLJKOLJKWV� WKH�TXHVWLRQ�RI�KRZ�
SRSXODWLRQ�LV�VSUHDG�DFURVV�ODQGVFDSH�DQG�KRZ�PXFK�SDWWHUQV�RI�GLVSHUVDO�DQG�WKH�UHODWLRQVKLS�
RI� WKH�SRSXODWLRQ� WR� WKH� ODQG�DQG� ODQGVFDSHV�DIIHFWV�KRZ�FRPPXQLWLHV� WKLQN�RI� WKHPVHOYHV��
7KLV� WHQVLRQ�PD\� KDYH� LPSOLFDWLRQV� IRU� KRZ�ZH� WKLQN� RI� UHJLRQV� LQ� UHODWLRQ� WR� LQGLJHQRXV�
FRPPXQLWLHV�DQG�WKHLU�GHYHORSPHQW��)RU�H[DPSOH��LI�D�µUHJLRQ¶�ZHUH�WR�EH�GHILQHG�LQ�WHUPV�RI�
HWKQLF�RU�FRPPXQLW\�LGHQWLW\�WKHQ�LW�PD\�EH�WKDW�UHJLRQDO�GHYHORSPHQW�PLJKW�XVHIXOO\�IRFXV�
RQ� D�JURXS�RI�SHRSOH� UDWKHU� WKDQ�RQ�D�SODFH�� DV�KDV�KDSSHQHG�ZLWK� WKH�GHYHORSPHQW�RI� WKH�
0 RUL� WRXULVP�QHWZRUN� �1HZ�=HDODQG�0 RUL�7RXULVP�&RXQFLO��� 7KLV� GLVFXVVLRQ� KLJKOLJKWV�
WKH�RYHUODS�EHWZHHQ�UHJLRQDO�GHYHORSPHQW��HFRQRPLF�GHYHORSPHQW��FRPPXQLW\�GHYHORSPHQW�
DQG� VXVWDLQDEOH� GHYHORSPHQW� ±� DOO� RI�ZKLFK� XVHIXOO\� FRQWULEXWH� WR� WKH�RYHUDOO� GHYHORSPHQW�
NQRZOHGJH�EDVH��
�
���� 6XVWDLQDEOH�GHYHORSPHQW��
$QRWKHU� WHUP� QHHGIXO� RI� GLVFXVVLRQ� LV� µVXVWDLQDEOH� GHYHORSPHQW¶�� ZKLFK� LV� RIWHQ� XVHG�
LQWHUFKDQJHDEO\�ZLWK� µVXVWDLQDELOLW\¶�� DQG� µVXVWDLQDEOH�PDQDJHPHQW¶� LQ� WKH� FRQWH[W� RI�1HZ�
=HDODQG�EXVLQHVVHV�DQG�DJHQFLHV��6SULQJHWW��������DQG�LV�OLNHO\�WR�PHDQ�VRPHWKLQJ�GLIIHUHQW�
WR�UXUDO�LQGLJHQRXV�FRPPXQLWLHV�WKDQ�LW�GRHV�WR�VRPHRQH�LQ�DQ�XUEDQ�EXVLQHVV��6XVWDLQDELOLW\��
DV� 6SULQJHWW� QRWHV�� WHQGV� WR� UHODWH� WR� HQYLURQPHQWDO� VXVWDLQDELOLW\� LQ� WKH� PLQGV� RI� PDQ\�
SHRSOH�� +RZHYHU�� HFRQRPLF� VXVWDLQDELOLW\� LV� SUREDEO\� XSSHUPRVW� RQ� WKH� PLQGV� RI�
EXVLQHVVSHRSOH�ZDQWLQJ�WR�EXLOG�D�VXVWDLQDEOH�EXVLQHVV��DQG�IRU�PDQ\�UXUDO�0 RUL�WKHUH�LV�D�
VWURQJ�IRFXV�RQ�KRZ�EXVLQHVV�PLJKW�FRQWULEXWH�WR�FXOWXUDO�DQG�VRFLDO�VXVWDLQDELOLW\��:DUUHQ�	�
7D\ORU� �������:KHQ�ZH� GLVFXVV� VXVWDLQDELOLW\�� WKHUHIRUH��ZH�PXVW� EH�PLQGIXO� RI� WKH�PDQ\�
GLIIHUHQW� SHUVSHFWLYHV� WKDW� GLIIHUHQW� SOD\HUV� FDQ� XVH� LQ� UHODWLRQ� WR� WKH� WHUP� VLQJO\� DQG� WKH�
LPSOLFDWLRQV�IRU�PDNLQJ�PHDQLQJ�IURP�DQ\�GLVFXVVLRQ�LQYROYLQJ�WKH�WHUP�LQ�FRPELQDWLRQ���
�
���� 0 RUL�WRXULVP�EXVLQHVV�
µ7RXULVP¶�� µWRXULVP� EXVLQHVV¶� DQG� µ0 RUL� WRXULVP¶� DUH� DOO� WHUPV� WKDW� PD\� PHDQ� GLIIHUHQW�
WKLQJV� GHSHQGLQJ� RQ� WKH� FRQWH[W� ZLWKLQ� ZKLFK� WKH\� DUH� XVHG�� 0RUH� GLVFXVVLRQ� RI� WKH�
DVVRFLDWHG�WHUPV�HFR�FXOWXUDO�WRXULVP�DQG�0 RUL�WRXULVP�FDQ�EH�IRXQG�LQ�:LOVRQ�HW�DO����������
��
$OO� WKUHH�ZRUGV� LQ� WKH� WHUP� µ0 RUL� WRXULVP�EXVLQHVV¶DUH� RSHQ� WR� LQWHUSUHWDWLRQ� DQG�GHEDWH��
)RU� H[DPSOH�� WKHUH� DUH� SRWHQWLDO� GHEDWHV� DURXQG� WKH� GHILQLWLRQ� RI� µ0 RUL¶�� 'RHV� WKLV� WHUP�
UHODWH�SXUHO\�WR�UDFLDO�FKDUDFWHULVWLFV��RU�LV�LW�FXOWXUDO"�,I�LW�LV�FXOWXUDO�ZKDW�GHILQHV�WKDW�FXOWXUH�
DV�0 RUL"�6LPLODUO\��WRXULVP�PD\�EH�DQ�LQGXVWU\��D�VRFLDO�SKHQRPHQRQ�WKDW�UHVXOWV�IURP�WKH�
DFWLRQV� RI� WRXULVWV�� D� V\VWHP�� RU� D� UHVRXUFH� XVH� WR� EH�PDQDJHG� �6LPPRQV�	� /HLSHU� ������
������� 7KH� WHUP� µWRXULVP� EXVLQHVV¶�PD\� RU�PD\� QRW� LQFOXGH� WKH� VHUYLFH� VWDWLRQ�� IRU�ZKLFK�
���� RI� FXVWRPHUV� DUH� WRXULVWV�� /LNHZLVH�� DUH� WKH� SRVW� RIILFH� RU� JURFHU\� VWRUH� LQ� D� WRXULVW�
GHVWLQDWLRQ�� ZKLFK� DUH� VHW� XS� DV� ORFDO� VHUYLFHV� EXW� ZKLFK� DUH� XVHG� E\� WRXULVWV� LQ� WKH� DUHD��
WRXULVP�EXVLQHVVHV"�7KHUH�DUH�VLPLODU�TXHVWLRQV�DERXW�WKH�ZRUG�µEXVLQHVV¶���
�
,Q� GHFLGLQJ�ZKHWKHU� D� EXVLQHVV� LV� D�0 RUL� EXVLQHVV�� FRQVLGHUDWLRQV� FDQ� LQFOXGH�ZKHWKHU� LW�
RIIHUV� 0 RUL� WRXULVP� SURGXFWV� RQ� D� FDVXDO� RU� SDUW�WLPH� EDVLV�� ZKHWKHU� 0 RUL� SHRSOH�
SDUWLFLSDWH� LQ� SURYLGLQJ� WKH� WRXULVP� SURGXFW�� RU� ZKHWKHU� WKH� EXVLQHVV� KDV� D�0 RUL� RZQHU��
'HILQLWLRQV�GHSHQG�RQ�WKH�FRQWH[W�LQ�ZKLFK�WKH�WHUPV�DUH�XVHG��$Q�DJHQF\�ZDQWLQJ�WR�WDUJHW�
IXQGLQJ� ZLOO� QHHG� D� GLIIHUHQW� GHILQLWLRQ� IURP� D� UHVHDUFKHU� ZDQWLQJ� WR� XQGHUVWDQG� KRZ�
EXVLQHVVSHRSOH� VHH� WKHPVHOYHV��ZKLFK�ZLOO�GLIIHU� DJDLQ� WR�D�PDUNHWHU�ZKR� IRFXVHV�RQ�ZKDW�
0 RUL�WRXULVP�PHDQV�WR�D�WRXULVW���
�
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7KLV�VHFWLRQ�VFRSHV�WKH�LVVXHV�DQG�GLVFXVVHV�KRZ�D�ZRUNLQJ�GHILQLWLRQ�PLJKW�EH�UHDFKHG�E\�
WKLQNLQJ� DERXW� WKH� SXUSRVH� IRU� ZKLFK� ZH� DUH� GHILQLQJ� WKH� WHUP� DQG� WKH� HWKLFV� DQG� LGHDOV�
DVVRFLDWHG�ZLWK�DWWHPSWLQJ�WR�VHW�XS�SDUWLFLSDWRU\�UHVHDUFK�SURFHVVHV��'HILQLQJ�0 RUL�WRXULVP�
EXVLQHVV� LQ� WKH� FRQWH[W� RI� WKLV� UHVHDUFK� DOVR� UHTXLUHV� VRPH� FODULILFDWLRQ� RI� JRDOV� IRU� WKH�
UHVHDUFK�LWVHOI�DQG�D�VHW�RI�HWKLFDO�JXLGHOLQHV�DV�WKH�FRQWH[W�IRU�WKH�ZRUNLQJ�GHILQLWLRQ���
�
2WKHU�UHVHDUFKHUV�KDYH�GHILQHG�0 RUL�WRXULVP�EXVLQHVV�EDVHG�RQ�ZKR�RZQV�WKH�EXVLQHVV��WKH�
JRRGV� RU� VHUYLFHV� WKDW� WKH\� SURYLGH�� WKH� UHVRXUFHV� RQ�ZKLFK� WKH� EXVLQHVV� UHOLHV�� DQG�RU� WKH�
YDOXHV� HVSRXVHG� DQG� HPERGLHG� LQ� WKH� VWUXFWXUH� DQG� IXQFWLRQ� RI� WKDW� EXVLQHVV��7KH�6WDIIRUG�
*URXS� ������ S�� ���� UHSRUWHG� WKDW� 0 RUL� WRXULVP� EXVLQHVVHV� WKH\� LQWHUYLHZHG� GHILQHG�
WKHPVHOYHV�DV�VXFK�E\�GHVFULELQJ�RQH�WR�PDQ\�HOHPHQWV�IURP�WKH�IROORZLQJ�OLVW��
�
,W�LV�GLUHFWO\�RZQHG��RSHUDWHG�RU�LQWHUSUHWHG�E\�0 RUL�SHRSOH��
�
,W� SURYLGHV� D� UDQJH� RI� WRXULVP� SURGXFWV� WKDW� XWLOLVH� FXOWXUDO�� KLVWRULFDO�� KHULWDJH�� RU� QDWXUDO�
UHVRXUFHV�WKDW�DUH�XQLTXHO\�0 RUL�DQG�RU�KDYH�VXEVWDQWLDO�0 RUL�RZQHUVKLS�DQG�FRQWURO�RI�WKH�
EXVLQHVV��
�
•� ,W�LV�D�EXVLQHVV�WKDW�WKH�RZQHUV�DQG�RSHUDWRUV�EHOLHYH�WR�EH�0 RUL��
•� ,W�LV�PRUH�WKDQ�����RZQHG�E\�0 RUL��
•� ,W�XVHV�0 RUL�RZQHG�ODQG�DQG�UHVRXUFHV��
•� ,W�HPSOR\V�0 RUL��
•� ,W�IRFXVHV�RQ�0 RUL�KLVWRU\��
•� ,W�H[LVWV�ZKHUH�WKHUH�LV�VRPH�VHQVH�RI�D�IDPLO\�RSHUDWLRQ�UXQ�E\�0 RUL��
•� ,W�DWWHQGV�WR�WKH�YDOXHV�RI�PDQDDNLWDQJD��KRVSLWDOLW\���WRKXNDWDND��H[SHUWLVH�NQRZOHGJH���

NDLWLDNLWDQJD��JXDUGLDQVKLS���RU�NDLN NLUL��ZDUULRUVKLS���
•� ,W�IRFXVHV�RQ�0 RUL�SURGXFW�DQG�OLIHVW\OH���
�
7KHVH� GHILQLWLRQV� LQGLFDWH� D� YDULHW\� RI� FULWHULD� WKDW� 0 RUL� WRXULVP� EXVLQHVVHV� UHJDUG� DV�
LPSRUWDQW�LQ�GHILQLQJ�WKHPVHOYHV��6XFK�GHILQLWLRQV�ZLOO�FKDQJH��GHSHQGLQJ�RQ�WKH�GLVFXUVLYH�
FRQWH[W� LQ�ZKLFK� WKH� GHILQLQJ� LV� JRLQJ� RQ��2QH�PXVW� QRWH�� KRZHYHU�� WKDW� WKHVH� GHILQLWLRQV�
PLJKW� UHIOHFW� WKH�ZD\�SHRSOH�FKRRVH� WR� LGHQWLI\� WKHPVHOYHV� LQ�D� UHVHDUFK�FRQWH[W�ZKHUH� WKH�
UHVHDUFKHUV�KDYH�DOUHDG\�GHILQHG�ZKR�WKH\�ZRXOG�WDON�WR�DV�SDUW�RI�D�VDPSOH�RI�0 RUL�WRXULVP�
EXVLQHVVHV���
�
=\JDGOR�HW�DO�� �������DOVR�DVNHG�KRZ�0 RUL�EXVLQHVVHV�GHILQH� WKHPVHOYHV��7KH\�IRXQG� WKDW�
0 RUL�EXVLQHVVHV�IRFXV�RQ�DFKLHYLQJ�RXWFRPHV�DQG�SUDFWLFHV�WKDW�UHIOHFW�WKHLU�RZQ�YDOXHV�DQG�
FRQFHUQV��$OO�VXFFHVVIXO�EXVLQHVVHV�PXVW�DW� OHDVW�EUHDN�HYHQ�HFRQRPLFDOO\��KRZHYHU��0 RUL�
EXVLQHVVHV�WHQG�WR�IRFXV�RQ�LQWHUFRQQHFWLRQV�ZLWK�IDPLO\��FRPPXQLW\��DQG�FXOWXUH��QR�PDWWHU�
ZKDW� WKHLU� SURGXFW�� ,Q� D� IROORZ�XS� VWXG\�� =\JDGOR� HW� DO�� ������� IRXQG� WKDW� DOO� WKH� 0 RUL�
EXVLQHVVHV� WKH\� DSSURDFKHG� DUWLFXODWHG� WKHVH� YDOXHV� DQG� H[SODLQHG� WKHLU� VLJQLILFDQFH� WR� WKH�
EXVLQHVV��$GKHUHQFH� WR� WKHVH�YDOXHV� LV� HFKRHG�E\�RWKHU� DXWKRUV�ZKR�KDYH� IRXQG� WKDW�PDQ\�
0 RUL� EXVLQHVVHV� KDYH� DQ� LQWHUHVW� LQ� DQG�ZDQW� WR� EHQHILW� WKH�ZLGHU� FRPPXQLW\� �:DUUHQ�	�
7D\ORU�������1=,(5�������)UHGHULFN�	�+HQU\���������
�
7KLV� YDOXHV�EDVHG� GHILQLWLRQ� LV� VHOGRP� VHHQ� DV� SDUW� RI� D� ZRUNLQJ� GHILQLWLRQ� IRU� SHRSOH�
VXSSRUWLQJ�0 RUL�EXVLQHVV��+RZHYHU��XQGHUVWDQGLQJ� WKHVH�YDOXHV� LV� LPSRUWDQW�EHFDXVH� WKH\�
DIIHFW�WKH�ZD\�WKH�EXVLQHVV�UXQV��LWV�SXUSRVH��DQG�WKHUHIRUH�WKH�ZD\�LQ�ZKLFK�LWV�VXFFHVV�PLJKW�
EH� MXGJHG�� ,W� ZLOO� DOVR� DIIHFW� ZKDW� VXSSRUW� WKH� EXVLQHVV� QHHGV� DQG� LW� PD\� EH� XVHIXO� IRU�
XQGHUVWDQGLQJ�KRZ�WKDW�VXSSRUW�PLJKW�EHVW�EH�GHOLYHUHG���
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)RU� DQ� DJHQF\� DOORFDWLQJ� UHVRXUFHV�� GHILQLWLRQ� KDV� WR� EH�PRUH� SUHVFULSWLYH��7H�3XQL�. NLUL�
�73.��� WKH� 0LQLVWU\� RI� 0 RUL� 'HYHORSPHQW�� IRU� H[DPSOH�� KDYH� GHILQHG� 0 RUL� WRXULVP�
EXVLQHVVHV� LQ� WHUPV� RI� WKH� UHVRXUFHV� RQ� ZKLFK� WKH� EXVLQHVVHV� UHO\� DQG� WKHLU� RZQHUVKLS�
VWUXFWXUHV��7KH\�GHILQH�D�0 RUL�WRXULVP�EXVLQHVV�DV�RQH�WKDW�VXSSOLHV�µWRXULVP�SURGXFWV�WKDW�
XWLOLVH�FXOWXUDO��KLVWRULFDO��KHULWDJH�RU�QDWXUDO�UHVRXUFHV�WKDW�DUH�XQLTXHO\�0 RUL��DQG�WKDW�KDV�
VXEVWDQWLDO�0 RUL�RZQHUVKLS�DQG�FRQWURO�RI�WKH�EXVLQHVV¶��,QJUDP������S������7KLV�GHILQLWLRQ�
VWLOO�KDV�VRPH�IX]]\�ERXQGDULHV��,W�PD\�RU�PD\�QRW�HOLPLQDWH�0 RUL�EXVLQHVVHV�WKDW�SURYLGH�
PDLQVWUHDP�SURGXFWV�VXFK�DV�DFFRPPRGDWLRQ�RU�WUDQVSRUW��RU�ZKR�GR�QRW�VHW�RXW�WR�SURYLGH�D�
0 RUL�IRFXV�WR�WKHLU�SURGXFW�EXW�ZKR�LW�PLJKW�EH�DUJXHG�E\�DFFLGHQW�RI�WKHLU�0 RULQHVV�XWLOLVH�
FXOWXUDO�UHVRXUFHV�LQ�WKH�SURFHVV�RI�SURYLGLQJ�KRVSLWDOLW\��,W�LV�DOVR�XQFOHDU�KRZ�PXFK�0 RUL�
RZQHUVKLS�LV�µVXEVWDQWLDO¶���
�
7KLV� TXHVWLRQ� LV� LPSRUWDQW� EHFDXVH� VRPH�0 RUL� IHHO� WKH\� EHQHILW� IURP�EHLQJ� LQ� EXVLQHVVHV�
ZLWK�QRQ�0 RUL��,Q�KLV�VWXG\�RI�0 RUL�FRPPXQLWLHV�LQ�1RUWKODQG��-RKQVWRQ��������IRXQG�WKDW�
PDQ\�0 RUL�SUHIHUUHG�WKH�LGHD�RI�EXVLQHVV�RZQHG�E\�ERWK�0 RUL�DQG�3 NHK �RYHU�WKH�LGHD�RI�
EXVLQHVV� RZQHG� SXUHO\� E\� 0 RUL�� 7KHUH� ZHUH� WZR� PDLQ� UHDVRQV� IRU� WKLV�� )LUVW�� VRPH�
UHVSRQGHQWV� IHOW� WKH\�GLG�QRW� KDYH� WKH� VNLOOV� RU� NQRZOHGJH� WR� UXQ� D� EXVLQHVV� RQ� WKHLU� RZQ��
6HFRQG��MRLQW�RZQHUVKLS�VHHPHG�PRVW�DSSURSULDWH�ZKHUH�0 RUL�ZHUH�PDUULHG�WR�QRQ�0 RUL��
DQG�ZKHUH�WKH�IDPLO\�ZHUH�LQWHUHVWHG�LQ�VHWWLQJ�XS�D�EXVLQHVV�LQ�ZKLFK�RZQHUVKLS�ZRXOG�EH�
VKDUHG��$OWPDQ��������DQG�$QGHUVRQ��������DOVR�GLVFXVV�H[DPSOHV�RI� LQGLJHQRXV�SHRSOH� LQ�
SDUWQHUVKLS�ZLWK�QRQ�LQGLJHQRXV�EXVLQHVVHV�� LQ�$XVWUDOLD� DQG�&DQDGD� UHVSHFWLYHO\�� ,Q� VRPH�
FDVHV�� LQGLJHQRXV� JURXSV� VWDWHG� WKDW� WKH\� KDG� VHW� XS� SDUWQHUVKLSV� ZLWK� QRQ�LQGLJHQRXV�
SDUWQHUV�VR�WKDW�SHRSOH�ZLWKRXW�EXVLQHVV�H[SHULHQFH�FRXOG�JDLQ�LW�E\�ZRUNLQJ�DORQJVLGH�WKRVH�
ZLWK�LW���
�
%DUQHWW� ������� IRFXVHV� KHU� GHILQLWLRQ� PRUH� RQ� WKH� SURGXFW� RU� VHUYLFH� WKDW� WKH� EXVLQHVV�
SURYLGHV� DV� ZHOO� DV� RQ� WKH� RZQHUVKLS� RI� WKH� EXVLQHVV�� 6KH� VXJJHVWV� WKDW� 0 RUL� WRXULVP�
EXVLQHVVHV�PXVW�EH�VXEVWDQWLDOO\�0 RUL�RZQHG�DQG�SURYLGH�D�0 RUL�WRXULVP�SURGXFW��L�H��RQH�
WKDW� VSHFLILFDOO\� DQG� FRQVLVWHQWO\� SURYLGHV� D� 0 RUL� H[SHULHQFH� IRU� WKH� FXVWRPHU�� 7KLV�
GHILQLWLRQ� KLJKOLJKWV� WKH� XQGHUO\LQJ� FXOWXUDO� FRPSRQHQWV� RI� WKH� SURGXFW�� +RZHYHU�� LW� DOVR�
GHSHQGV� RQ� ZKDW� WKH� YLVLWRU� H[SHULHQFHV� UDWKHU� WKDQ� RQ� WKH� LQWHQW� DQG� REMHFWLYHV� RI� WKH�
EXVLQHVV��$�NH\�TXHVWLRQ�KHUH�LV�ZKR�GHFLGHV�ZKDW�FRQVWLWXWHV�0 RUL�FRQWHQW"�,I�WKH�VHUYLFH�LV�
GHOLYHUHG�E\�D�0 RUL��DQG�LQFLGHQWDOO\�FRQWDLQV�VRPH�DVSHFW�RI�0 RUL�FXOWXUH�� WKHQ�SHUKDSV�
WKLV� FRXOG� EH� FRQVLGHUHG� D� 0 RUL� WRXULVP� SURGXFW� DV� ORQJ� DV� WKH� YLVLWRU� UHFRJQLVHV� WKDW�
H[SHULHQFH� DV� 0 RUL�� +RZHYHU�� LW� LV� HTXDOO\� IHDVLEOH� WKDW� D� EXVLQHVV� PD\� LQWHQG� D� 0 RUL�
H[SHULHQFH�IRU�D�JXHVW��EXW�WKDW�JXHVW�PD\�QRW�UHFRJQLVH�LW�DV�0 RUL��7KLV�FRPSOH[LW\�PDNHV�
WKLV�D�GLIILFXOW�GHILQLWLRQ�WR�XVH��EXW�WKH�LVVXHV�DVVRFLDWHG�ZLWK�LW�DUH�SRWHQWLDOO\�LPSRUWDQW�IRU�
DQ\RQH�PDUNHWLQJ�D�EXVLQHVV�DV�0 RUL��
�
���� 2XU�GHILQLWLRQ�
$�SUDJPDWLF�ZD\�WR�GHDO�ZLWK�WKLV�LVVXH�LV�WR�WKLQN�DERXW�WKH�SXUSRVH�IRU�ZKLFK�ZH�DUH�XVLQJ�
WKH�GHILQLWLRQ��,Q�WKLV�UHVHDUFK�ZKHUH�ZH�DUH�ORRNLQJ�DW�ZD\V�IRU�0 RUL�WR�IDFLOLWDWH�EXVLQHVV�
GHYHORSPHQW�IRU�0 RUL� LQ�UXUDO�DUHDV�� WKH�REMHFWLYH� LV� WR�XQGHUVWDQG�ZKDW�SUDFWLFHV�ZRUN�LQ�
KHOSLQJ�UXUDO�0 RUL��LQGLYLGXDOV�RU�JURXSV��SDUWLFLSDWH�PRUH�RIWHQ�DQG�PRUH�VXFFHVVIXOO\� LQ�
WRXULVP�EXVLQHVV��)RU�WKH�SXUSRVH�RI�WKLV�UHVHDUFK��WKHUHIRUH��ZH�EHJLQ�ZLWK�D�EURDG�GHILQLWLRQ�
WKDW�LQFOXGHV�EXVLQHVVHV�RZQHG�RU�SDUW�RZQHG�E\�0 RUL��:H�ZDQW�WR�XQGHUVWDQG�KRZ�0 RUL�
JURXSV� DQG� LQGLYLGXDOV� FDQ� EXLOG� WKHLU� RZQ� EXVLQHVV� FDSDFLW\�� 7KHUH�PD\� DOVR� EH�PHULW� LQ�
ZRUNLQJ� LQ�VLWXDWLRQV� LQ�ZKLFK�0 RUL�DUH� LQ�SDUWQHUVKLS�ZLWK�DOUHDG\�H[LVWLQJ�EXVLQHVV�DV�D�
SDWKZD\�WRZDUGV�OHDUQLQJ�EXVLQHVV�VNLOOV���
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$�NDXSDSD�0 RUL��0 RUL�FHQWUHG��UHVHDUFK�DSSURDFK�UHTXLUHV�XV� WR�DFFRXQW�IRU� WKH�ZD\V� LQ�
ZKLFK� UXUDO�0 RUL� ERWK� VHH� DQG� RUJDQLVH� WKHPVHOYHV�� *LYHQ� WKH� WULEDO� VWUXFWXUHV� LQ� ZKLFK�
UXUDO�0 RUL�RSHUDWH��LW�PD\�EH�WKDW�ZH�PXVW�LQFOXGH�LQ�RXU�VWXG\��YROXQWDU\�JURXSV��VXFK�DV�
U QDQJD�RU�WUXVWV��ZKR�PD\�KDYH�D�UROH�VXSSRUWLQJ�RU�GHYHORSLQJ�HLWKHU�EXVLQHVV�RU�EXVLQHVV�
FDSDFLW\��7KHVH�JURXSV�WKHUHIRUH�PD\�EHFRPH�SDUW�RI�WKH�WRXULVP�V\VWHP�WKDW�ZH�DUH�VWXG\LQJ�
DQG�SDUW�RI�RXU�ZRUN�PD\�EH�HOXFLGDWLQJ�WKHLU�UROH�LQ�VXSSRUWLQJ�WRXULVP�EXVLQHVV��
�
7KH� GHPDQG� VLGH� RI� RXU� UHVHDUFK� LV� IRFXVHG� RQ� EXVLQHVVHV� WKDW� SURYLGH� VRPH� HOHPHQW� RI�
0 RUL� FXOWXUH� LQ� WKHLU� SURGXFWV�� ,Q� FRPSDULVRQ�� WKH� VXSSO\� VLGH� RI� WKH� ZRUN� �IDFLOLWDWLQJ�
EXVLQHVV��KDV�WKH�SRWHQWLDO�WR�KHOS�D�ZLGHU�UDQJH�RI�EXVLQHVVHV�RZQHG�E\�0 RUL��7RXULVWV�QHHG�
PDLQVWUHDP� SURGXFWV� VXFK� DV� WUDQVSRUW� DQG� DFFRPPRGDWLRQ� WKDW� PD\� QRW� KDYH� D� FXOWXUDO�
FRPSRQHQW��DQG�QRW�DOO�0 RUL�ZLOO�ZDQW�WR�SURYLGH�WKH�VRUWV�RI�SURGXFWV�WKDW�KDYH�DQ�REYLRXV�
FXOWXUDO�FRPSRQHQW��7KHVH�SHRSOH�PD\�VWLOO� IRUP�DQ�LPSRUWDQW�SDUW�RI�D�QHWZRUN�RI� WRXULVP�
EXVLQHVVHV�WKDW�SURYLGH�GLIIHUHQW�DVSHFWV�RI� WRXULVP�H[SHULHQFH�IRU�FXVWRPHUV�LQ�UXUDO�DUHDV��
7KLV� LQGLFDWHV� WKDW� WKH�ZRUN� RQ� IDFLOLWDWLQJ�0 RUL� EXVLQHVV� LV� EHWWHU� WR� XVH� D� GHILQLWLRQ� RI�
0 RUL�EXVLQHVV�WKDW�LQFOXGHV�DOO� WKHVH�SRVVLELOLWLHV��/LNHZLVH�EXVLQHVVHV�WKDW�DUH�SDUW�RZQHG�
E\�0 RUL� DUH� DOVR� LQFOXGHG� LQ� WKH� DPELW� RI� RXU� ZRUN� IRU� WKH� UHDVRQV� RXWOLQHG� LQ� WKH� ODVW�
VHFWLRQ���
�
7KH�0LQLVWU\�RI�7RXULVP��������KDV�FRLQHG�WKH�WHUPV�0 RUL�LQ�WRXULVP�DQG�0 RUL�WRXULVP�WR�
GLIIHUHQWLDWH� EHWZHHQ� EXVLQHVVHV� SURYLGLQJ� WRXULVP� SURGXFWV� WKDW� FRQWDLQ� 0 RUL� FXOWXUDO�
HOHPHQWV� DQG� 0 RUL�RZQHG� EXVLQHVVHV� ZLWK� D� WRXULVP� IRFXV�� 1RWZLWKVWDQGLQJ� WKDW� WKH�
SUREOHPV�RI�WKH�OHYHOV�RI�0 RUL�RZQHUVKLS�DQG�SDUWLFLSDWLRQ�QHHGHG�WR�EH�GHILQHG�HLWKHU�ZD\��
WKLV� LV� D� XVHIXO� GLVWLQFWLRQ� IRU� KHOSLQJ� WR� XQGHUVWDQG� WKH� EUHDGWK� RI� 0 RUL� EXVLQHVV�
SRVVLELOLWLHV��6LQFH�ZH�DUH� IRFXVLQJ�RXU� UHVHDUFK�RQ�KRZ�0 RUL� FDQ�RYHUFRPH�EDUULHUV� WKDW�
WKH\�HQFRXQWHU�ZKHQ�GHYHORSLQJ�VPDOO�EXVLQHVVHV��ERWK�W\SHV�RI�0 RUL�WRXULVP�EXVLQHVV�DUH�
LQFOXGHG�LQ�WKLV�VWXG\���
�
7KXV��ZH�DUH�VWXG\LQJ�VPDOO�� UXUDO�EXVLQHVVHV� WKDW� LQYROYH� WKH�DFWLYH�SDUWLFLSDWLRQ�RI�0 RUL�
DQG� VRPH� GHJUHH� RI� 0 RUL� RZQHUVKLS�� 6PDOO� EXVLQHVVHV� WKDW� SURYLGH� 0 RUL� FXOWXUDO�
H[SHULHQFHV�� EXW� ZKLFK� GR� QRW� KDYH� DQ\�0 RUL� RZQHUV�� DUH� RI� OLPLWHG� LPSRUWDQFH� LQ� WKLV�
VWXG\��:H�GR�WKLV�ZRUN�LQ�WKH�NQRZOHGJH�WKDW�WKH�YDOXHV�WKDW�0 RUL�EXVLQHVVSHRSOH�KDYH�PD\�
DIIHFW�KRZ� WKH�EXVLQHVV�RSHUDWHV�� WKH�EDUULHUV� WKH\� IDFH��DQG� WKH�PHFKDQLVPV�DQG�VWUDWHJLHV�
WKH\�XVH�WR�RYHUFRPH�WKRVH�EDUULHUV���
�
7KH� GLIIHUHQFHV� EHWZHHQ� 0 RUL� DQG� QRQ�0 RUL� EXVLQHVVHV� KLJKOLJKW� WKDW� RXUV� LV� D�
PXOWLFXOWXUDO� UHVHDUFK� WHDP� ORRNLQJ� DW� D� FURVV�FXOWXUDO� VHWWLQJ�� :RUNLQJ� LQ� VXFK� D� VHWWLQJ�
UHTXLUHV�DQ�DZDUHQHVV�RI�WKH�LVVXH�RI�HWKQRFHQWULVP��ZKHUH�UHVHDUFKHUV�DQG�UHVHDUFKHG�DOLNH�
PD\� DVVXPH� WKDW� WKHLU� FXOWXUDO� SHUVSHFWLYH� LV� HLWKHU� WKH� ULJKW� RQH� RU� WKH� RQO\� RQH��� DQG�
UHTXLUHV�WKH�UHVHDUFK�WHDP�WR�ZDWFK�IRU�GLIIHUHQFHV�EHWZHHQ�µHPLF¶�DQG�µHWLF¶�GHILQLWLRQV��RI�
WRXULVP��EXVLQHVV�DQG�EXVLQHVV�VXFFHVV��%HUQR���������
�
7KH�ZD\� LQ�ZKLFK� WKH� UHVHDUFK� LV� GHILQHG�� GHOLPLWHG� DQG� FRQGXFWHG� FDQ� KDYH� D� VLJQLILFDQW�
HIIHFW� RQ� LWV� XVHIXOQHVV� WR� WKRVH� ZKR� DUH� EHLQJ� UHVHDUFKHG� �7XKLZDL�6PLWK� ������� $V�
UHVHDUFKHUV�LQ�D�SRVW�FRORQLDO��FURVV�FXOWXUDO�VHWWLQJ��ZH�PXVW�ZRUN�ZLWK�DQ�DZDUHQHVV�WKDW�WKH�
�������������������������������������������������
�
��(PLF�GHILQLWLRQV�DUH�WKRVH�XVHG�E\�SHRSOH�ZKR�DUH�³EHLQJ�GHILQHG´�ZKLOH�HWLF�GHILQLWLRQV�DUH�WKRVH�LPSRVHG�
IURP�RXWVLGH��,Q�WKLV�FRQWH[W�WKLV�LV�WKH�GLIIHUHQFH�EHWZHHQ�KRZ�0 RUL�LQ�EXVLQHVV�GHILQH�0 RUL�EXVLQHVV�DQG�
KRZ�UHVHDUFKHUV�RXWVLGH�WKH�VHWWLQJ�GHILQH�0 RUL�EXVLQHVV��
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GHILQLWLRQ�YDULHV�ZLWK�WKH�SXUSRVH�RI�WKH�GLDORJXH�LQ�ZKLFK�WKH�WHUP�µ0 RUL�WRXULVP�EXVLQHVV¶�
LV�XVHG��ZLWK�WKH�UROH�DQG�SHUFHLYHG�SRZHU�UHODWLRQVKLSV�RI�WKH�SHRSOH�ZKR�DUH�SDUWLFLSDWLQJ��
DQG�ZLWK�WKH�FXOWXUDO�DQG�VRFLDO�FRQWH[W�LQ�ZKLFK�WKH�EXVLQHVVHV�VLW��:LWKRXW�WKLV�DZDUHQHVV��
RXU� UHVHDUFK� FRXOG�EH� UHQGHUHG� LQYDOLG� DW�ZRUVW� DQG� LUUHOHYDQW� DW� EHVW� �%HUQR�������0RRUH�
������+RUQ��������
�

��� %DUULHUV�WR�0 RUL�*RLQJ�LQWR�WKH�7RXULVP�%XVLQHVV�

�
7KLV� VHFWLRQ� RXWOLQHV� WKH� EDUULHUV� WKDW� RWKHU� DXWKRUV� KDYH� GRFXPHQWHG� LQ� UHODWLRQ� WR�0 RUL�
WRXULVP� DQG� UXUDO� LQGLJHQRXV� EXVLQHVV�� 7KHVH� EDUULHUV� SURYLGH� D� VWDUWLQJ� SRLQW� IRU� RXU�
UHVHDUFK�� ZKLFK� LV� SULPDULO\� WR� XQGHUVWDQG� KRZ� WKH\� PLJKW� EH� RYHUFRPH� LQ� WKH� FRPSOH[�
V\VWHPV�ZLWKLQ�ZKLFK�WKH\�RSHUDWH��7KH�6WDIIRUG�*URXS��������RXWOLQHV�WKH�EDUULHUV�WR�0 RUL�
GHYHORSLQJ�EXVLQHVV�LQ�WRXULVP��QRWLQJ�WKDW�0 RUL�DUH�XQGHUUHSUHVHQWHG�DV�HPSOR\HHV�LQ�WKH�
WRXULVP�LQGXVWU\��7KH\�DWWULEXWH�WKLV�WR�D�ODFN�RI�TXDOLILFDWLRQV�LQ�WRXULVP��D�ORZ�OHYHO�RI�VHOI�
FRQILGHQFH��QHJDWLYH�SHUFHSWLRQV�RI�WKH�VHDVRQDO�QDWXUH�RI�WKH�LQGXVWU\��WKH�SRWHQWLDO�LPSDFWV�
RQ�FXOWXUH��DQG�WKH�H[SHFWDWLRQ�RI�ORZ�UHWXUQV�IURP�WRXULVP�EXVLQHVVHV��6RPH�RI�WKHVH�LVVXHV�
DUH�ZRUVH�LQ�UXUDO�DUHDV�ZKHUH�LQFRPH�DQG�HGXFDWLRQ�OHYHOV�FDQ�EH�YHU\�ORZ���
�
7KLV� VHFWLRQ� DOVR� RXWOLQHV� WKH� ILQGLQJV� RI� UHVHDUFKHUV� ZRUNLQJ� ZLWK� LQGLJHQRXV� JURXSV�
RYHUVHDV� WR� VKRZ� WKH� SDUDOOHOV�� DQG� LQYHVWLJDWHV� ZKHWKHU� ZH� FDQ� XWLOLVH� WKH� ILQGLQJV� IURP�
RYHUVHDV�LQ�D�1HZ�=HDODQG�FRQWH[W��,W�WKHQ�GLVFXVVHV�WKH�FRQWH[W�ZLWKLQ�ZKLFK�0 RUL�LQ�1HZ�
=HDODQG� DUH� ZRUNLQJ� DQG� KRZ� WKLV� FRQWH[W� LPSDFWV� RQ� WKHLU� EXVLQHVV� SUDFWLFH� RU� SRWHQWLDO�
EXVLQHVV�SUDFWLFH���
�
7KH�6WDIIRUG�*URXS��������LGHQWLILHG�WKH�NH\�EDUULHUV�WR�0 RUL�GHYHORSLQJ�D�EXVLQHVV�DV��
•� /DFN�RI�WDLORUHG�0 RUL�UHVHDUFK�LQWR�ERWK�0 RUL�EXVLQHVV�DQG�PDUNHW�UHVHDUFK�IRU�0 RUL�

EXVLQHVV�
•� /DFN�RI�0 RUL�WRXULVP�LQGXVWU\�GHFLVLRQ�PDNHUV�
•� 'LIILFXOW\�LQ�VHFXULQJ�ILQDQFH�
•� /DFN�RI�DSSURSULDWH�FRQVXOWDWLRQ�ZLWK�0 RUL�LQ�NH\�WRXULVP�LQGXVWU\�GHFLVLRQV�
•� /DFN�RI�DSSURSULDWH�WUDLQLQJ�DQG�HGXFDWLRQ�
•� /DFN�RI�SURIHVVLRQDOLVP�DQG�XQGHUVWDQGLQJ�RQ�WKH�SDUW�RI�0 RUL�EXVLQHVV�RZQHUV��ZKLFK�

VWHPV�IURP�ODFN�RI�H[SHULHQFH�RU�WUDLQLQJ�LQ�WKLV�DUHD��
•� /DFN�RI�ZLOOLQJQHVV�WR�SDUWLFLSDWH�LQ�EXVLQHVV�RQ�WKH�SDUW�RI�0 RUL��
�
$FFRUGLQJ�WR�)UHGHULFN�DQG�+HQU\���������WKH�ODVW�WKUHH�EDUULHUV�DULVH�DV�PXFK�IURP�D�ODFN�RI�
H[SHULHQFH�LQ�EXVLQHVV�DQG�D�ODFN�RI�ORFDO�0 RUL�PHQWRUV��DV�IURP�ODFN�RI�HGXFDWLRQ�HWF��7KLV�
ODFN�RI�EXVLQHVV�HGXFDWLRQ�LV�LOOXVWUDWHG�E\�WKHLU�REVHUYDWLRQ�WKDW�PDQ\�0 RUL�KDYH�JRRG�LGHDV�
EXW�WKH\�IDLO�WR�WKLQN�DERXW�WKH�PDUNHW�DQG�WKH�FRPSHWLWLRQ��2I�VRPH�QRWH�KHUH�LV�WKH�IDFW�WKDW�
WKH�IRFXV�LV�RQ�VNLOOV�RI�SRWHQWLDO�RU�H[LVWLQJ�LQGLYLGXDO�0 RUL�EXVLQHVV�SHUVRQV�UDWKHU�WKDQ�RQ�
WKH�ZLGHU�VRFLR�JHR�SROLWLFDO�HQYLURQPHQW�ZLWKLQ�ZKLFK�EXVLQHVVHV�PXVW�RSHUDWH��
�
���� 5ROH�RI�FRQWH[W�LQ�FUHDWLQJ�EDUULHUV�
%XVLQHVVHV�DUH�DIIHFWHG�ERWK�SRVLWLYHO\�DQG�QHJDWLYHO\�E\� WKH�FRPPXQLWLHV�� WKH�FXOWXUH�DQG�
WKH�KLVWRU\�ZLWKLQ�ZKLFK�WKH\�VLW��*LEE�	�/L�������3DYORYLFK��������7KH�SDWWHUQV�RI�ZHDOWK�
DQG�FDSLWDO� WKDW�ZH�VHH� LQ� WKH�1HZ�=HDODQG�FRQWH[W� LQ������KDYH�HPHUJHG� IURP�D�FRORQLDO�
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KLVWRU\�DQG�DOVR��PRUH�UHFHQWO\��IURP�WKH�OHJDF\�RI�HFRQRPLF�UHVWUXFWXULQJ�WKDW�WRRN�SODFH�LQ�
WKLV�FRXQWU\�DIWHU�WKH�HOHFWLRQ�RI�WKH�)RXUWK�/DERXU�*RYHUQPHQW�LQ�������
�

$�FRORQLDO�KLVWRU\�
7KH�RYHUUHSUHVHQWDWLRQ�RI�0 RUL� LQ� ORZ� LQFRPH�JURXSV�ZDV�SDUWO\� WKH� OHJDF\�RI� D� FRORQLDO�
KLVWRU\�WKDW�LQFOXGHG�FRQILVFDWLRQV�RI�ODQG�DQG�UHVRXUFHV�IURP�0DRUL��ZKLFK�OHIW�WKHP�XQDEOH�
WR� SURGXFH� JRRGV� IRU� WUDGLQJ�� 3ULRU� WR� WKLV�� 0 RUL� KDG� UXQ� KLJKO\� VXFFHVVIXO� EXVLQHVVHV��
SURYLGLQJ�PXFK� RI� WKH� IRRG� DQG� FRPPRGLWLHV� IRU� VHWWOHUV� GXULQJ� WKH� HDUO\� GD\V� RI� 3 NHK �
VHWWOHPHQW��.LQJ��������$QRWKHU�DVSHFW�RI�FRORQLVDWLRQ�ZDV�WKH�HYHQWXDO�ORVV�RI�PDQ\�0 RUL�
FXOWXUDO� SUDFWLFHV� DQG� QHDU� ORVV� RI� WKH�0 RUL� ODQJXDJH��0DQ\�0 RUL� IHOW� WKDW� LW� ZDV�PRUH�
EHQHILFLDO� IRU� WKHLU� FKLOGUHQ� WR� JURZ� XS� VSHDNLQJ� (QJOLVK� �.LQJ� ������ DQG� WKH� IDFW� WKDW�
FKLOGUHQ�ZHUH�HYHQ�SXQLVKHG�IRU�VSHDNLQJ�0 RUL�DW�VFKRRO�PHDQW� WH� UHR��WKH� ODQJXDJH��ZDV�
QRW� SDVVHG� GRZQ� JHQHUDWLRQV�� 6LPLODU� �SRVVLEO\� ZHOO�LQWHQWLRQHG�� SROLFLHV� DLPHG� DW�
LQWHJUDWLQJ�0 RUL�IDPLOLHV�LQWR�XUEDQ�DUHDV�DV�WKH\�PRYHG�LQWR�WKH�FLWLHV�GXULQJ�WKH�PLG���WK�
FHQWXU\� �:DONHU� ������ RQO\� KDVWHQHG� WKH� ORVV� RI� FXOWXUDO� LGHQWLW\� DQG�PDUJLQDOLVHG�0 RUL�
PRUH�IURP�PDLQVWUHDP�VRFLHW\��)RU�PDQ\�0 RUL��KDOWLQJ�DQG�UHYHUVLQJ�WKLV�ORVV�LV�SDUDPRXQW�
DQG�EHFRPLQJ�VXFFHVVIXO�LQ�EXVLQHVV�LV�VHHQ�DV�D�WRRO�IRU�DFKLHYLQJ�WKHVH�HQGV��
�

0 RUL�UHODWLRQVKLSV�ZLWK�WKH�&URZQ�DQG�RWKHU�DJHQFLHV�
+LVWRU\�KDV�DOVR�OHIW�D�OHJDF\�RI�GLVWUXVW�EHWZHHQ�0 RUL�DQG�&URZQ�DJHQFLHV�LQ�1HZ�=HDODQG��
7KLV�REVHUYDWLRQ�LV�PLUURUHG�LQ�RWKHU�FRXQWULHV�ZLWK�D�VLPLODU�FRORQLDO�KLVWRU\��/RGGHU��������
&RORQLVDWLRQ�SURFHVVHV�LQ�1HZ�=HDODQG�OHG�WR�D�ORVV�RI�0 RUL�FRQILGHQFH�DQG�WR�PDQ\�RI�WKH�
VWUXFWXUDO�LVVXHV�WKDW�QRZ�DIIHFW�0 RUL��+RZHYHU��LQ�VD\LQJ�WKLV��WKH�0 RUL�UHQDLVVDQFH�VLQFH�
WKH�����V�DQG�WKH�FKDQJHV�WKDW�KDYH�RFFXUUHG�ZLWKLQ�DW�OHDVW�VRPH�SDUWV�RI�0 RULGRP�RYHU�WKH�
ODVW�GHFDGH�KDYH�EHJXQ�WR�LPSDFW�SRVLWLYHO\�RQ�0 RUL�VHOI�HVWHHP�DQG�FDSDFLW\��)UHGHULFN�	�
+HQU\���������
�
7KLV�KLVWRU\�LPSHGHV�SRWHQWLDO�SDUWQHUVKLSV�EHWZHHQ�WKH�&URZQ�DQG�0 RUL��7KH�&URZQ�DQG�LWV�
UHSUHVHQWDWLYHV�KDYH�D� ORQJ�KLVWRU\�RI�ZRUNLQJ�YHU\�EDGO\�ZLWK�0 RUL��0RUH�UHFHQWO\�� WKHUH�
KDYH�� SHUKDSV�� EHHQ� IHZHU� REYLRXV� LQMXVWLFHV� LQ� WKH� ZD\� WKH� *RYHUQPHQW� KDV� GHDOW� ZLWK�
0 RUL��DQG�LQ�PDQ\�FDVHV��&URZQ�DJHQFLHV�KDYH�EHHQ�ZRUNLQJ�WR�LPSURYH�WKHLU�UHODWLRQVKLSV�
ZLWK�0 RUL��'HVSLWH�WKLV�WKHUH�LV�VRPH�ZD\�WR�JR�WR�DFKLHYH�WKH�ELFXOWXUDO�UHODWLRQVKLS�LPSOLHG�
E\� WKH�7UHDW\� RI�:DLWDQJL�� 3DUWLFLSDWRU\� SURFHVVHV� LQFOXVLYH� RI�0 RUL� LQ�1HZ�=HDODQG� DUH�
OLPLWHG� E\� FDSDFLW\� �ERWK� LQGLYLGXDO� DQG� RUJDQLVDWLRQDO�� ERWK� RI� DJHQFLHV� DQG� 0 RUL�
FRPPXQLWLHV��6WDIIRUG�*URXS��������
�
6LPLODU�SDWWHUQV�KDYH�EHHQ�GRFXPHQWHG�RXWVLGH�1HZ�=HDODQG��,Q�6RXWK�$IULFD�IRU�H[DPSOH��
%UHLGHQKDPP�DQG�:LFNHQV��������IRXQG�LW�YHU\�GLIILFXOW�WR�JHW�PDUJLQDOLVHG�LQGLJHQRXV�UXUDO�
FRPPXQLWLHV� WR� SDUWLFLSDWH� LQ� GHYHORSPHQW� LQLWLDWLYHV� RU� FRQVXOWDWLRQ� SURFHVVHV�� 1HJDWLYH�
DWWLWXGHV� WR�VXFK�SURFHVVHV�KDYH�VWHPPHG�IURP�SDVW�EDG�H[SHULHQFHV�ZLWK�SDUWLFLSDWLRQ� WKDW�
ZDV� WRNHQLVWLF� DQG� RI� QR� EHQHILW� WR� WKHVH� JURXSV�� )XUWKHUPRUH�� EDUULHUV� WR� SDUWLFLSDWLRQ�
LQFOXGHG� µIHDU�� DQWDJRQLVP�� >DQG@� GLVWUXVW� FUHDWHG� E\� \HDUV� RI� QHJOHFW� DQG� GHSULYDWLRQ¶�
�%UHLGHQKDPP�	�:LFNHQV������S��������
�
:RUNLQJ�LQ�PDUJLQDOLVHG�FRPPXQLWLHV��LQ�D�SRVW�FRORQLDO�FRQWH[W��WKHQ��FDQ�EH�GLIILFXOW�VLQFH�
LVVXHV�IURP�WKH�SDVW�LPSDFW�RQ�SURJUHVV�LQ�WKH�SUHVHQW��:KHQ�PDUJLQDOLVHG�JURXSV�KDYH�KDG�
EDG�H[SHULHQFHV�RI�UHODWLYHO\�SRZHUIXO�JURXSV�VXFK�DV�DQ�DJHQF\�RU�WKH�&URZQ��LW�FDQ�WDNH�D�
ORQJ�WLPH�WR�ILQG�D�FRPPRQ�XQGHUVWDQGLQJ�RI�WKHLU�ZRUN�WRJHWKHU��+RUQ�	�.LOYLQJWRQ��������
%RWK�JURXSV�FDQ�ILQG� WKHPVHOYHV�ZLWK�D� ORW� WR� OHDUQ�DERXW�HDFK�RWKHU��)XUWKHUPRUH�� WUXVW� LQ�
HDFK�RWKHU�WDNHV�D�ORQJ�WLPH�WR�EXLOG��EXW�LW�FDQ�WDNH�YHU\�OLWWOH�WR�ORVH�WKDW�WUXVW���
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)RU� DJHQF\� VWDII�� ZRUNLQJ� DW� WKLV� LQWHUIDFH� FDQ� EH� DQ� XQFRPIRUWDEOH� WDVN�� VLQFH� DJHQF\�
V\VWHPV�DQG�SURFHVVHV�VHOGRP�WDNH�DFFRXQW�RI�WKH�QHHG�IRU�UHODWLRQVKLS�EXLOGLQJ�WLPH�EHIRUH�
DQ\�DFWLRQ�FDQ�EH�WDNHQ��DQG�EHFDXVH�WKH�JURXSV�WKH\�DUH�ZRUNLQJ�ZLWK��XQGHUVWDQGDEO\��GR�
QRW� WUXVW� WKHP� �/RGGHU� ������� /LNHZLVH�� RUJDQLVDWLRQV� ZKLFK� WKHPVHOYHV� KDYH� WR� PHHW�
VWULQJHQW�UHTXLUHPHQWV� LQ� WHUPV�RI� WUDQVSDUHQF\�DQG�RXWFRPHV�PD\�QRW�KDYH� WKH�FDSDFLW\�WR�
GHDO�ZLWK�0 RUL�JURXSV�WKDW�DOVR�PD\�EH�XQDEOH�RU�XQZLOOLQJ�WR�PHHW�WKHVH�UHTXLUHPHQWV��7KLV�
LV�H[DFHUEDWHG�ZKHQ�DJHQFLHV�GR�QRW�QHFHVVDULO\�VHH�WKDW�WKH\�QHHG�WR�FKDQJH�WKHLU�RZQ�VNLOOV�
DQG�SURFHVVHV�� ,W� LV�PRUH�FRPPRQ�IRU�DJHQF\�VWDII� WR�H[SHFW�FKDQJHV�IURP�WKH�JURXSV�ZLWK�
ZKRP�WKH\�DUH�ZRUNLQJ���
�
,Q�WKLV�FRQWH[W��WKH�OHJDO�UHTXLUHPHQWV�WKDW�EXVLQHVVHV�IDFH�FDQ�EH�VHHQ�E\�0 RUL�DV�D�IRUP�RI�
FXOWXUDO� LPSHULDOLVP�� 7KHVH� SDWWHUQV� PD\� OLPLW� WKH� DELOLW\� RI� VRPH� 0 RUL� JURXSV� WR� JDLQ�
DFFHVV�WR�KHOS�DQG�VHUYLFHV�WKDW�PLJKW�VXSSRUW�WKHLU�HFRQRPLF�GHYHORSPHQW��)RU�H[DPSOH�DQ�
HYDOXDWLRQ� RI� WKH� 5HJLRQDO� 3DUWQHUVKLSV� 3URJUDPPH� VHW� XS� E\� WKH� 0LQLVWU\� RI� (FRQRPLF�
'HYHORSPHQW�LQGLFDWHG�WKDW�HQJDJHPHQW�RI�0 RUL�KDG�EHHQ�OHVV�WKDQ�KRSHG�±�IRU�D�UDQJH�RI�
UHDVRQV�� LQFOXGLQJ�UHVRXUFLQJ� LVVXHV�� WLPHOLQHV��DQG�SHUFHSWLRQV� WKDW� WKH�SURJUDPPH�GLG�QRW�
RIIHU� D� IUDPHZRUN� WKDW� DFFRPPRGDWHG� 0 RUL� GHYHORSPHQW� LQLWLDWLYHV� �('38� ����� S�� ����
7KHVH�SRVW�FRORQLDO�SDWWHUQV�LQGLFDWH�WKDW�WKHUH�LV�D�QHHG�IRU�FRQVLGHUDEOH�OHDUQLQJ�DQG�FKDQJH�
�RU�FDSDFLW\�EXLOGLQJ��ERWK�RQ�WKH�SDUW�RI�WKH�&URZQ�DQG�RI�0 RUL�JURXSV��$OOHQ�HW�DO������D��
LQ�WHUPV�RI�KRZ�WR�ZRUN�WRJHWKHU�LQ�D�FRQVWUXFWLYH�PDQQHU��
�

(IIHFWV�RI�UXUDOLW\�RQ�DFFHVV�WR�FDSLWDO��
,Q�JHQHUDO��µFHQWUHV¶�RI�FDSLWDO�JURZ�DW�WKH�H[SHQVH�RI�WKHLU�SHULSKHULHV��7KXV��D�ODUJH�WRZQ�LV�
OLNHO\� WR� JURZ� DW� WKH� H[SHQVH� RI� WKH� VXUURXQGLQJ� VPDOOHU� DUHDV� �%ULWWRQ� HW� DO�� ������� 6XFK�
SDWWHUQV� DUH� GHVFULEHG� LQ� WKH� JHRJUDSKLFDO� OLWHUDWXUH� DV� FHQWUH�SHULSKHU\� SDWWHUQV� �%ULWWRQ�
�������7KLV� SDWWHUQ�RFFXUV� DW� WKH� OHYHO� RI� QDWLRQV� �H�J�� QRWH� WKH�SRZHU�RI� WKH� VHYHQ� ULFKHVW�
QDWLRQV�DQG�WKDW�WKH�SRRUHVW�QDWLRQV�WHQG�WR�UHPDLQ�WKDW�ZD\���UHJLRQV��DQG�GRZQ�WR�WKH�OHYHO�
RI�LQGLYLGXDOV�ZLWKLQ�D�FRPPXQLW\�ZKHUH��OHIW�WR�WKHLU�RZQ�GHYLFHV��WKH�ULFK�WHQG�WR�JHW�ULFKHU�
ZKLOH�WKH�SRRU�XVXDOO\�JHW�SRRUHU�±�ZKLFK�KDV�KDSSHQHG�LQ�UHFHQW�\HDUV�LQ�1HZ�=HDODQG��7KLV�
LV� HFKRHG� LQ� WKH� 1HZ� =HDODQG� ,QVWLWXWH� IRU� (FRQRPLF� 5HVHDUFK¶V� FRPPHQWV�� µ,Q� JHQHUDO��
DJJORPHUDWLRQ� RI� DFWLYLW\�ZLWKLQ�1HZ�=HDODQG� ±� VXFK� DV� LQ� FLWLHV� ±� LV� JRRG� IRU� HFRQRPLF�
JURZWK�� 3HRSOH� DQG� DFWLYLW\� DUH� LQFUHDVLQJO\� GUDZQ� WR� GHQVH� XUEDQ� DUHDV¶� �1=,(5� �����
S�������
�
7KHVH�SDWWHUQV�RI�PRQH\�GULIWLQJ�IURP�WKH�SRRU�WR�WKH�ULFK�ZHUH�DOVR�UHIOHFWHG�LQ�WKH�HIIHFWV�RI�
WKH�HFRQRPLF�UHVWUXFWXULQJ�WKDW�RFFXUUHG�LQ�1HZ�=HDODQG�DIWHU�������VHH�%ULWWRQ�HW�DO���������
IRU� DQ� RYHUYLHZ��� 'XULQJ� HFRQRPLF� UHVWUXFWXULQJ�� WKH� JRYHUQPHQW� GLVPDQWOHG� SUHYLRXVO\�
H[LVWLQJ�HFRQRPLF�DQG�VRFLDO�LQWHUYHQWLRQV�DLPHG�DW�HYHQLQJ�RXW�GLVSDULWLHV�EHWZHHQ�WKH�ULFK�
DQG�WKH�SRRU�DQG�EHWZHHQ�WKH�UHJLRQV�DQG�WKH�PDMRU�XUEDQ�FHQWUHV��%ULWWRQ�HW�DO���������0 RUL�
ZHUH� DOUHDG\� RYHUUHSUHVHQWHG� DPRQJVW� ORZ� LQFRPH� JURXSV� LQ� 1HZ� =HDODQG�� VR� HFRQRPLF�
UHVWUXFWXULQJ�KDG�D�PRUH�QHJDWLYH�HIIHFW�RQ�WKHP��:DONHU���������
�
7KHVH� SDWWHUQV� PHDQ� WKDW� JHRJUDSK\� PDWWHUV� LQ� XQGHUVWDQGLQJ� EDUULHUV� WR� EXVLQHVV� DQG�
HFRQRPLF�GHYHORSPHQW��,W�PDWWHUV�ZKHUH�WKH�UHVHDUFKHUV�KDYH�IRFXVHG�WKHLU�DWWHQWLRQ�DQG�KRZ�
WKDW� IRFXV� KDV� LPSDFWHG� RQ� WKHLU� DQDO\VLV�� $OWPDQ� DQG� KLV� FROOHDJXHV�� IRU� H[DPSOH�� KDYH�
IRFXVHG�PDQ\�RI�WKHLU�UHVHDUFK�HIIRUWV�RQ�VPDOO��UXUDO��LQGLJHQRXV�FRPPXQLWLHV��ZKHUHDV�WKH�
ZRUN�RI�WKH�6WDIIRUG�*URXS��������GRHV�QRW�VSHFLI\�KRZ�JHRJUDSK\�LQIOXHQFHG�WKHLU�ZRUN�DQG�
WKHLU� DQDO\VLV�� +RZHYHU�� DV� WKH� 1=,(5� ������ S�� ���� SXWV� LW�� 0 RUL� JHRJUDSKLFDO� ORFDWLRQ�
ORRPV� DV� D� SRWHQWLDOO\� VLJQLILFDQW� EDUULHU� WR� HFRQRPLF� GHYHORSPHQW�� EHFDXVH«0 RUL�
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UHSUHVHQW� D� VLJQLILFDQW� SURSRUWLRQ� RI� WKH� SRSXODWLRQ� LQ� UXUDO� DUHDV«,W� LV� PRUH� GLIILFXOW� WR�
GHYHORS�LQ�UXUDO�DUHDV�WKDQ�LW�LV�LQ�RU�QHDU�XUEDQ�DUHDV���
�
$V�QRWHG�HDUOLHU�LQ�WKLV�VHFWLRQ�FDSLWDO�WHQGV�WR�DWWUDFW�FDSLWDO�DQG�DVVRFLDWHG�ZLWK�WKLV�LV�WKH�
WHQGHQF\� IRU� XUEDQ� DUHDV� WR� DWWUDFW� SHRSOH� DW� WKH� H[SHQVH� RI� WKH� UHJLRQV�� 7RXULVP� LV� DOVR�
VXEMHFW� WR� FHQWUH�SHULSKHU\� SDWWHUQV� DQG�� WKHUHIRUH�� OLNH� RWKHU� IRUPV� RI� HFRQRPLF�
GHYHORSPHQW�� LV�QRW�HTXDOO\�GLVWULEXWHG� LQWHUQDWLRQDOO\� �%ULWWRQ�������������0LOQH�������RU�
GRPHVWLFDOO\��,Q�1HZ�=HDODQG��D�IHZ�SODFHV�±�$XFNODQG��:HOOLQJWRQ��&KULVWFKXUFK��5RWRUXD�
DQG�4XHHQVWRZQ�±�DWWUDFW�WKH�PDMRULW\�RI�WRXULVWV��2SSHUPDQQ��������7RXULVP�DOVR�GRHV�QRW�
FRQIHU� WKH� VDPH� HFRQRPLF� DGYDQWDJHV� WR� DOO� SODFHV� LQ� ZKLFK� GHYHORSPHQW� RFFXUV� �%ULWWRQ�
������������0LOQH�������QRU�DUH�WKH�EHQHILWV�HYHQO\�VSUHDG�DFURVV�FRPPXQLWLHV�WKDW�GHYHORS�
WRXULVP��&ULFN�������%\UQH�HW�DO��������+RUQ�HW�DO����������
�
7KH� VPDOOHU� DQG� PRUH� UHPRWH� WKH� FRPPXQLW\� XQGHU� VWXG\�� WKH� JUHDWHU� WKH� EDUULHUV� WR�
GHYHORSLQJ� EXVLQHVVHV� LQ� JHQHUDO� DQG� WRXULVP� EXVLQHVVHV� LQ� SDUWLFXODU�� )RU� UXUDO� DUHDV��
FHQWUDOLVDWLRQ� GULYHQ� E\� WHFKQRORJLFDO� FKDQJH� KDV� WHQGHG� WR� LQFUHDVH� HPLJUDWLRQ� RI� VNLOOHG�
UHVLGHQWV�� ZKLFK� PDNHV� LW� GLIILFXOW� IRU� EXVLQHVVHV� WR� ILQG� DQG� UHWDLQ� VWDII� �6FK|OOPDQQ� 	�
'DO]LHO��������,Q�DGGLWLRQ��UHVLGHQWV�RI�UHPRWH�UXUDO�DUHDV�DUH�GLVWDQW�IURP�SRWHQWLDO�PDUNHWV��
D� IDFW� RI� VRPH� LPSRUWDQFH� LQ� WKH� GHYHORSPHQW� RI� WRXULVP� �+RKO� 	� 7LVGDOO� ������ $OWPDQ�
������� 5XUDO� DUHDV� GR� QRW� KDYH� JRRG� LQIUDVWUXFWXUH� VXFK� DV� URDGLQJ�� WHOHFRPPXQLFDWLRQV��
VHZHUDJH� V\VWHPV�� PHGLFDO� IDFLOLWLHV�� UHFUHDWLRQDO� IDFLOLWLHV� DQG� EDQNLQJ� IDFLOLWLHV� ±� DOO� RI�
ZKLFK� FRQWULEXWH� WR� ORFDO� HFRQRPLF� GHYHORSPHQW� �/HLVWUL]� ����� FLWHG� E\� /LQGVD\� �������
5XUDO� DUHDV�ZLWK�QR� LQGLJHQRXV�SHRSOH�DPRQJVW� WKHP�DUH�DOVR�RIWHQ�PDUJLQDOLVHG�DQG�KDYH�
VLPLODU�FDSDFLW\�LVVXHV�WR�WKRVH�IRXQG�LQ�LQGLJHQRXV�FRPPXQLWLHV���
�
7KLV�SDWWHUQ�LV�H[SODLQHG�WR�VRPH�H[WHQW�E\�WKH�ZD\�LQ�ZKLFK�PRQH\�F\FOHV�RXW�RI�HFRQRPLHV��
6PDOO� SODFHV� SURGXFH� IHZ� JRRGV� DQG� VHUYLFHV� DQG� VR�PRQH\� OHDYHV� WKH� ORFDO� HFRQRP\� DV�
ORFDOV� VHQG� RXW� IRU� JRRGV� DQG� VHUYLFHV� WKH\� FDQQRW� SURFXUH� ORFDOO\�� 7KHUH� DUH� IHZHU�
RSSRUWXQLWLHV�IRU�SHRSOH�LQ�WKH�ORFDO�DUHD�WR�DWWUDFW�PRQH\�EDFN�LQWR�WKH�ORFDO�HFRQRP\��VLQFH�
DQ\WKLQJ�SURGXFHG�ORFDOO\�KDV�WR�FRPSHWH�ZLWK�FRPSHWLWRUV�LQ�ODUJHU�HFRQRPLHV�ZKHUH�WKHUH�
DUH� HFRQRPLHV� RI� VFDOH� DQG� WUDQVSRUW� FRVWV� DUH� OHVV�� )XUWKHUPRUH�� YLVLWRUV� WR� WKH� DUHD�PD\�
EULQJ� LQ�ZKDW� WKH\�QHHG�IURP�RXWVLGH�DQG�VSHQG�YHU\� OLWWOH�DW� WKH�GHVWLQDWLRQ�LWVHOI� �+RKO�	�
7LVGDOO�������+RUQ�HW�DO���������
�
0XFK�RI�WKH�UHVHDUFK�LQWR�HFRQRPLF�GHYHORSPHQW�WHQGV�WR�EH�IRFXVHG�RQ�UHODWLYHO\�ODUJH�UXUDO�
DUHDV�ZKHUH� VRPH� LQIUDVWUXFWXUH�H[LVWV��)RU� VRPH�RI� WKH�JURXSV� LQ�RXU� VWXG\�� DQG� IRU�PDQ\�
UXUDO�LQGLJHQRXV�FRPPXQLWLHV�LQ�$XVWUDOLD�DQG�&DQDGD��YHU\�OLWWOH�RI�WKLV�LQIUDVWUXFWXUH�H[LVWV��
�
7KH�REVHUYDWLRQV�DERYH�LQGLFDWH�D�QHHG�WR�WKLQN�DERXW�FDSDFLW\�DQG�FDSDFLW\�EXLOGLQJ�DV�SDUW�
RI�EXVLQHVV�GHYHORSPHQW�LQ�VPDOO�UXUDO�DUHDV��,QGLYLGXDOV� LQ�UXUDO�FRPPXQLWLHV�QHHG�JUHDWHU�
FDSDFLW\�DQG�KDYH�PRUH�FDOOV�RQ�WKHLU�WLPH�WKDQ�LQGLYLGXDOV�LQ�XUEDQ�FRPPXQLWLHV�EHFDXVH�LQ�
XUEDQ�DUHDV�SDLG�RIILFLDOV�DQG�ORFDO�JRYHUQPHQW�WDNH�FDUH�RI�PXFK�RI�WKH�VRFLDO�DQG�SK\VLFDO�
LQIUDVWUXFWXUH� QHHGHG� E\� FRPPXQLWLHV�� 5XUDO� FRPPXQLWLHV� PD\� QRW� KDYH� PXFK� RI� WKLV�
FDSDFLW\�LQ�WKHLU�PLGVW��VLQFH�WDOHQWHG�LQGLYLGXDOV�RIWHQ�OHDYH�WKH�DUHD�WR�PDNH�WKHLU�IRUWXQH�LQ�
XUEDQ�DUHDV�ZKHUH�WKH�RSSRUWXQLWLHV�DUH�JUHDWHU��0XFK�RI�WKH�WDOHQW�WKDW�OHDYHV�GRHV�QRW�UHWXUQ�
WR� WKH� DUHD� DQG� ZKHQ� QHZ� WDOHQW� DUULYHV� LW� PD\� EH� JUHHWHG� ZLWK� VRPH� VXVSLFLRQ� DV� D�
QHZFRPHU��XQIDPLOLDU�ZLWK�WKH�FRPPXQLW\��UDWKHU�WKDQ�EHLQJ�VHHQ�DV�D�UHVRXUFH�WKDW�PLJKW�EH�
WDSSHG���
�
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µ&DSDFLW\¶� LV� µWKH� DELOLW\� RI� LQGLYLGXDOV�� RUJDQLVDWLRQV� DQG� VRFLHWLHV� WR� SHUIRUP� IXQFWLRQV��
VROYH� SUREOHPV�� DQG� VHW� DQG� DFKLHYH� WKHLU� RZQ� REMHFWLYHV¶� �(&'30� ������� 6LPLODUO\��
/DYHUJQH�DQG�6D[E\��������VXJJHVW�WKDW�LQGLYLGXDO��RUJDQLVDWLRQV�RU�FRPPXQLWLHV�QHHG�
FRUH�
FDSDFLWLHV
� WR� DFKLHYH� WKHLU� KLJKHVW� SRWHQWLDO�� 7KHVH� FRUH� FDSDFLWLHV� LQFOXGH� WHFKQLFDO� VNLOOV��
NQRZOHGJH�DQG�KXPDQ�UHVRXUFH�GHYHORSPHQW��DORQJVLGH�LQWDQJLEOH�FDSDFLWLHV�VXFK�DV�FRQIOLFW�
UHVROXWLRQ�� UHODWLRQVKLSV� DQG� QHWZRUN� EXLOGLQJ�� &DSDFLW\�� WKHUHIRUH�� LV� DERXW� WKH� VHOI�
RUJDQL]DWLRQ� RI� D� VRFLHW\� DQG� WKH� ZLOO�� WKH� YLVLRQ�� WKH� FRKHVLRQ� DQG� WKH� YDOXHV� WR� PDNH�
SURJUHVV�RYHU�WLPH���
�
&DSDFLW\�LV�FHQWUDO�WR�FRPPXQLW\�GHYHORSPHQW�ZKHUH�WKH�DLP�LV�WR�HPSRZHU�FRPPXQLWLHV�WR�
LQIOXHQFH� DQG�PDQDJH� FKDQJH� WKDW� DIIHFWV� WKHP� LQ�ZKDWHYHU� DUHDV� WKH\�GHHP� LPSRUWDQW� IRU�
DFWLRQ�� ,PSRUWDQW� DVSHFWV� RI� FDSDFLW\� LQFOXGH� UHVRXUFLQJ� �H�J�� IXQGLQJ�� LQIRUPDWLRQ��
VWDIILQJ�YROXQWHHUV��� SURFHVVHV� �H�J�� OHDUQLQJ�� OHDGHUVKLS�� HPSRZHUPHQW�� GHFLVLRQ�PDNLQJ�
SURFHVVHV� DQG� DFKLHYLQJ� RXWFRPHV�� �*UHHQDZD\� HW� DO�� ������� &DSDFLW\� LQYROYHV� LQGLYLGXDO�
VNLOOV� DQG�DELOLWLHV�� EXW� LW� LV� KRZ� LQGLYLGXDO� VNLOOV� DUH�EURXJKW� WRJHWKHU� DQG�XVHG� WKDW� UHDOO\�
GHILQHV�D�FRPPXQLW\�RU�RUJDQLVDWLRQ¶V�FDSDFLW\��6&&'���������
�
&DSDFLW\� WR� FROODERUDWH� LV� DQRWKHU� LPSRUWDQW� DVSHFW� RI� FDSDFLW\� IRU� GHYHORSPHQW�� :KLOH�
FROODERUDWLQJ�LV�RIWHQ�WDNHQ�IRU�JUDQWHG��LW�LV�D�FRPSOH[�DQG�RIWHQ�GLIILFXOW�SURFHVV�UHTXLULQJ�D�
SHRSOH�WR�QHJRWLDWH��XVH�DQG�UHIOHFW�RQ�D�ZLGH�UDQJH�RI�FRPPXQLFDWLRQ�DQG�IDFLOLWDWLRQ�VNLOOV��
0DQ\�FROODERUDWLYH�JURXSV�JLYH�OLWWOH�WKRXJKW�WR�ZKDW�VXFFHVV�PHDQV�DQG�WKH�GHIDXOW�LV�RIWHQ�
WKDW�WKHUH�LV�QR�FRQIOLFW��,Q�IDFW�VXFK�DQ�DSSURDFK�FDQ�OHDG�WR�JURXS�WKLQN�ZKLFK�OHDGV�XV�WR�
WKH� FRQFOXVLRQ� WKDW� JRRG� FROODERUDWLRQ� PXVW� LQFOXGH� DQG� HYHQ� HQFRXUDJH� GLIIHUHQW�
SHUVSHFWLYHV�WR�FRPH�RXW��
�
���� &XOWXUH�DQG�EXVLQHVV�
$V� )UHGHULFN� DQG� +HQU\� ������� SXW� LW�� µ0 RUL� HQWUHSUHQHXUV� IDFH� D� QXPEHU� RI� GLOHPPDV¶�
DVVRFLDWHG�ZLWK�EHLQJ�0 RUL�LQ�SUHVHQW�GD\�1HZ�=HDODQG��$OWKRXJK�WKH�FXOWXUDO�UHQDLVVDQFH�
WKDW� KDV� EHHQ� LQ� SURJUHVV� VLQFH� WKH� ����V� KDV� EHQHILWWHG� WR� 0 RUL�� LW� KDV� DOVR� GHYHORSHG�
WHQVLRQV�EHWZHHQ� WKRVH�ZKR� DUH� DEOH� WR� FRQYHUVH� LQ�0 RUL� DQG� WKRVH�ZKR� FDQQRW�� ,Q� VRPH�
ZD\V� WKH� IRFXV� RQ� UHEXLOGLQJ� FXOWXUH� FDQ� DFW� WR� SUHYHQW� FKDQJH� WKDW� PLJKW� RWKHUZLVH� EH�
EHQHILFLDO�WR�QHZ�JHQHUDWLRQV�RI�0 RUL��$V�RQH�RI�WKH�LQWHUYLHZHHV�TXRWHG�E\�)UHGHULFN�DQG�
+HQU\�������S�������VDLG��
�
«HYHQ�RXU�RZQ�0 RUL�ODQJXDJH�LPPHUVLRQ�SURJUDPPH�GRHV�QRW�HPSRZHU�WKH�NLGV�EXVLQHVV�
ZLVH� WR� WKH�H[WHQW� WKDW� LW� VKRXOG«8QOHVV�\RX�KDYH�D�VHW�RI� VNLOOV� WKDW�FDQ�KHOS�\RXU�SHRSOH�
YR\DJH� RXW� LQWR� WKH� JUHDW� XQNQRZQ�� \RX� KDYH� DFWXDOO\� EXLOW� D� FXOWXUDO� VWUDLWMDFNHW� WKDW�
FRQILUPV�\RXU�ULJKW�WR�EH�GLIIHUHQW���
�
,Q�DGGLWLRQ�� WKHVH�DXWKRUV�QRWH� WHQVLRQV�EHWZHHQ�EXVLQHVV� OHDGHUVKLS�PRGHOV�DQG� WUDGLWLRQDO�
OHDGHUVKLS�PRGHOV��:KHQ�\RXQJ�SHRSOH�GHYHORS�EXVLQHVVHV�WKH\�FDQ�EH�VHHQ�DV�XQGHUPLQLQJ�
WKH�PDQD��VWDQGLQJ�SRVLWLRQ��RI�WKH�HOGHUV�LQ�WKDW�DUHD��RU�WKH\�PD\�EH�DFFXVHG�RI�PRYLQJ�LQ�
WKHLU�RZQ�LQWHUHVWV�UDWKHU�WKDQ�LQ�WKH�LQWHUHVWV�RI�WKH�ZK QDX��IDPLO\���$FFRUGLQJ�WR�)UHGHULFN�
DQG� +HQU\� �������� PDQ\� HOGHUV� DUH� QRW� FRPPHUFLDOO\� PLQGHG� DQG� GRQ¶W� WHQG� WR� SURPRWH�
\RXQJ�HQWUHSUHQHXUV�ZKR�PD\�EH�VXJJHVWLQJ�FKDQJH���
�
2WKHU� WHQVLRQV� H[LVW� EHWZHHQ� FXOWXUH� DQG� EXVLQHVV�� )LUVW�� 0 RUL� DUH� RIWHQ� XQFRPIRUWDEOH�
SXWWLQJ� D� SULFH� RQ� VRPHWKLQJ� WKH\�KDYH�SURGXFHG� DQG� DERXW� FUHDWLQJ�SHUVRQDO�ZHDOWK��7KLV�
SUHVHQWV� D� VLJQLILFDQW� EDUULHU� WR� EXVLQHVV� GHYHORSPHQW� �)UHGHULFN�	�+HQU\� ������� 6HFRQG��
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:DUUHQ� DQG� 7D\ORU� ������� QRWH� D� SRWHQWLDO� FRQIOLFW� EHWZHHQ� WKH� FRPPHUFLDO� DVSHFWV� RI�
WRXULVP�DQG�WUDGLWLRQDO�SUDFWLFHV��ZKLFK�HPSKDVLVH�JLYLQJ��QRW�VHOOLQJ��7KLUG��WHQVLRQV�HPHUJH�
IURP�PDQDJLQJ�VHQVLWLYH�VLWHV��ZRUNLQJ�RXW�ZKDW�0DWDXUDQJD��NQRZOHGJH��WR�WHOO�WRXULVWV��DQG�
ZLWK�PDQDJLQJ�WKH�XVH�RI�D�PDUDH��FRPPXQLW\�PHHWLQJ�KRXVH��IRU�WRXULVP�ZKHQ�LW�PLJKW�DW�
DQ\�WLPH�EHFRPH�XQDYDLODEOH�ZKHQ�LW�LV�QHHGHG�IRU�D�WDQJL��IXQHUDO��RU�ORFDO�KXL��PHHWLQJ����
�
$OVR�� FROOHFWLYH� RZQHUVKLS� RI� ODQG� FDQ� EH� D� EDUULHU�� IRU� WZR� UHDVRQV�� )LUVW�� ODQG� RZQHG� E\�
PXOWLSOH� RZQHUV� FDQQRW� EH� XVHG� DV� VHFXULW\� IRU� D� ORDQ�� DQG� VHFRQG�� DQ\� GHYHORSPHQWV� WKDW�
RFFXU� RQ� WKH� ODQG� UHTXLUH� FRQVLGHUDEOH� HIIRUWV� DW� FRQVXOWDWLRQ��ZKLFK� LV� DW� EHVW� D� ORQJ� DQG�
H[SHQVLYH�SURFHVV�� ,I� DQ� LQGLYLGXDO�FDQ�RYHUFRPH� WKH� ILUVW�SUREOHP��KH�RU� VKH�PD\�ZHOO�EH�
LPSHGHG� E\� D� FRPPXQLW\� WKDW� GLVDSSURYHV� RI� WKH� SURSRVHG� EXVLQHVV� DFWLYLW\� �:DUUHQ� 	�
7D\ORU��������
�
5HVHDUFKHUV��'��)LVKHU�DQG�'��+DUULVRQ�SHUV��FRPP��������QRWHG�WKH�GLIILFXOWLHV� WKDW�)LMLDQ�
FRPPXQLWLHV�DQG�LQGLYLGXDOV�KDYH�LQ�GHYHORSLQJ�DQG�UXQQLQJ�EXVLQHVVHV�LQ�WKH�FRQWH[W�RI�D�
FROOHFWLYH� FXOWXUH� ZKHUH� WKH� FRQFHSWV� RI� PDNLQJ� PRQH\�� UHLQYHVWLQJ� LQ� WKH� EXVLQHVV�� DQG�
JLYLQJ� WKH� EXVLQHVV� SULRULW\� RYHU� RWKHU� FXOWXUDO� FRQFHUQV� DUH� QRW� ZLGHO\� KHOG� YDOXHV�� 6XFK�
SDWWHUQV�FDQ�EH�VLJQLILFDQW�EDUULHUV�WR�WKH�HFRQRPLF�DQG�VRFLDO�GHYHORSPHQW�RI�D�FRPPXQLW\��
3DUW� RI� RYHUFRPLQJ� WKHVH� EDUULHUV� LV� EXLOGLQJ� LQWR� D� FRPPXQLW\� WKH� FDSDFLW\� WR� FKDQJH� LQ�
ZD\V�WKDW�DUH�DFFHSWDEOH��WKURXJK�SDUWLFLSDWLRQ��ZRUNLQJ�WKURXJK�FRQIOLFW��DQG�UHDFKLQJ�VRPH�
IRUP�RI�FRQVHQVXV��7KLV��RQ�LWV�RZQ�LV�D�GLIILFXOW�WDVN�WKDW�ZLOO�WDNH�WLPH��VRPHWLPHV�D�YHU\�
ORQJ�WLPH��WR�FRPSOHWH��%ULHGHQKDQQ�	�:LFNHQV���������
�
$� IXUWKHU� LPSRUWDQW�SRLQW�KHUH� LV� WKDW� FXOWXUH�DQG�HFRQRPLFV� FDQQRW�EH� VHSDUDWHG�DQG�HDFK�
DIIHFWV� WKH� RWKHU� VLJQLILFDQWO\�� EXW� &DVWUR� ������� SRLQWV� RXW� WKDW� D� JRRG� GHDO� RI� WKH�
GHYHORSPHQW�OLWHUDWXUH�DVVXPHV�WKH�WZR�DUH�LQ�IDFW�VHSDUDWHG��7KLV�SRLQW�LV� LPSRUWDQW�DQG�LV�
UHIOHFWHG� LQ� FRPPHQWV� WKDW� LQGLFDWH� FXOWXUDO� YDOXHV� DUH� DQDWKHPD� WR� JRRG� EXVLQHVV�
GHYHORSPHQW�� :KLOH� FXOWXUDO� SDWWHUQV� PD\� EH� VHHQ� WR� LPSHGH� EXVLQHVV� GHYHORSPHQW� RU�
SURILWDELOLW\�� LW� LV� LPSRUWDQW� WR� UHPHPEHU� WKDW� WKHVH� FXOWXUDO� SDWWHUQV� DULVH� IURP�YDOXHV� WKDW�
SHRSOH�KROG�GHDU��7KHUHIRUH�� LW�ZLOO�EH� LPSRUWDQW� WR� ILQG�ZD\V� LQ�ZKLFK�EXVLQHVV� FDQ�ZRUN�
ZLWKLQ�LWV�FXOWXUDO�FRQWH[W��,W�PD\�DOVR�PHDQ�FKDQJLQJ�WKH�\DUGVWLFN�XVHG�WR�PHDVXUH�EXVLQHVV�
VXFFHVV��%XVLQHVV� VXFFHVV�PXVW� DOVR� EH�PHDVXUHG� E\� WKH�ZD\� LQ�ZKLFK� LW� DOORZV� SHRSOH� WR�
DFKLHYH�WKHLU�RZQ�JRDOV�DQG�YDOXHV��7KH�TXHVWLRQ�LV�QRW�KRZ�WR�JHW�FXOWXUH�WR�FKDQJH��DV�VRPH�
EXVLQHVV� OLWHUDWXUH� LPSOLHV��� EXW� WR� ILQG� �SHUKDSV� QHZ�� ZD\V� WR� PHOG� FXOWXUH� DQG� EXVLQHVV�
SUDFWLFH�LQ�D�VLWXDWLRQ�ZKHUH�RQH�PLJKW�H[SHFW�ERWK�WR�FKDQJH��,W�LV�DOVR�OLNHO\�WKDW�IRUPV�RI�
EXVLQHVV�WKDW�GR�WDNH�FXOWXUH�LQWR�DFFRXQW�PD\�QRW�EH�MXGJHG�DV�VXFFHVVIXO�E\�PDQ\�RI�WKRVH�
ZULWLQJ� LQ� WKH�EXVLQHVV�GHYHORSPHQW� OLWHUDWXUH��7KH� LVVXHV�RXWOLQHG� DERYH�DOVR� LQGLFDWH� WKDW�
GHYHORSLQJ� D� EXVLQHVV� LQ� LQGLJHQRXV� FXOWXUHV� LV� OLNHO\� WR� EH� D� VXUSULVLQJO\� FRPSOH[� DQG�
GLIILFXOW� SURFHVV� WKDW� ZLOO� QHHG� FRQWLQXRXV� QHJRWLDWLRQ�� 2I� FRXUVH�� WKLV� GLIILFXOW\� ZLOO� EH�
FRPSRXQGHG� E\� WKH� IDFW� WKDW� WKH� SHRSOH� WU\LQJ� WR�PDQDJH� LW� DUH� WKRVH� ZLWK� UHODWLYHO\� IHZ�
UHVRXUFHV��KXPDQ��HGXFDWLRQDO��ILQDQFLDO��WHFKQLFDO��DYDLODEOH�WR�DVVLVW�WKHP�LQ�WKDW�SURFHVV�RI�
OHDUQLQJ�DQG�QHJRWLDWLRQ��
�
���� +RZ�JRYHUQPHQW�SROLF\�LPSDFWV�RQ�EXVLQHVV�
$�YHU\� LPSRUWDQW�SDUW�RI� WKH�FRQWH[W� IRU�D�VPDOO�EXVLQHVV� LV� WKH�FXUUHQW�SROLF\�HQYLURQPHQW�
DQG�LQ�SDUWLFXODU�WKH�VWDELOLW\�RI�WKDW�HQYLURQPHQW��:KLOH�ELJ�EXVLQHVVHV�KDYH�D�FHUWDLQ�OHYHO�
RI�LPPXQLW\��VPDOO�EXVLQHVVHV�DUH�VWURQJO\�DIIHFWHG�E\�VKLIWV�LQ�SROLF\��9RQRUWDV�������DQG�
DUH� RIWHQ� OHIW� LQ� WKH� VLWXDWLRQ� RI� µUXQQLQJ� WR� NHHS� XS¶� LQ� HQYLURQPHQWV� ZKHUH� JRYHUQPHQW�
SROLF\� FKDQJHV� FRQVWDQWO\�� %XVLQHVVHV� PXVW� EH� VHHQ� DV� D� SDUW� RI� D� FRPSOH[� RI� EXVLQHVV��



���
�

/DQGFDUH�5HVHDUFK�

EXVLQHVV� RUJDQLVDWLRQV�� JRYHUQPHQW� SROLF\�� FXOWXUH� DQG� QDWXUDO� UHVRXUFHV� �3RUWHU� ����E���
3HUSHWXDOO\�FKDQJLQJ�SROLFLHV�DQG�SURJUDPPHV�DUH�GHVFULEHG�E\�)UHGHULFN�DQG�+HQU\��������
DV�D�VHULRXV�SUREOHP�IRU�0 RUL�HQWUHSUHQHXUV�±�DV�WKH\�DUH�IRU�HQWUHSUHQHXUV�LQ�JHQHUDO��)RU�
VPDOO�EXVLQHVV�WR�WKULYH��D�VWDEOH�SROLF\�HQYLURQPHQW�LV�D�GLVWLQFW�DGYDQWDJH���
�
$V�DQ�LOOXVWUDWLRQ�RI�WKH�ZD\V�LQ�ZKLFK�EDUULHUV�PD\�SUHVHQW�DV�D�UHVXOW�RI�FRORQLDO�KLVWRU\�DQG�
UXUDOLW\�� $OWPDQ� DQG� DVVRFLDWHV� LQ� $XVWUDOLD� KDYH� RXWOLQHG� WKH� EDUULHUV� WR� $ERULJLQDO�
SDUWLFLSDWLRQ�ERWK�LQ�EXVLQHVV�JHQHUDOO\��$OWPDQ��������DQG�WRXULVP�LQ�SDUWLFXODU��$OWPDQ�	�
)LQOD\VRQ��������$OWPDQ¶V��������ZRUNLQJ�SDSHU�VXJJHVWV�WKDW��DPRQJ�RWKHUV��WKH�IROORZLQJ�
DUH�RI�FRQVLGHUDEOH�LPSRUWDQFH�LQ�OLPLWLQJ�WKH�SDUWLFLSDWLRQ�RI�$ERULJLQDO�JURXSV�LQ�EXVLQHVV��
•� /DFN�RI�WHFKQLFDO�DQG�PDQDJHPHQW�VNLOOV�
•� 3RRU� HGXFDWLRQ�� KHDOWK�� KRXVLQJ� DQG� KLVWRULFDO� ODQG�UHVRXUFH� LVVXHV� WKDW� KDYH� OHG� WR�

GLVSRVVHVVLRQ�DQG�PDUJLQDOLVDWLRQ�HWF��
•� 6WUXFWXUDO� LVVXHV�� ZKLFK� LQFOXGH� IDPLO\� IRUPDWLRQ�� GHPRJUDSKLF� WUDQVLWLRQ� DQG� KLJK�

SRSXODWLRQ�JURZWK�
•� /RFDWLRQDO� IDFWRUV�� PDQ\� $ERULJLQDO� JURXSV� OLYH� LQ� DUHDV� UHPRWH� IURP� DQ\� PDUNHW��

EDUULQJ�WKH�VPDOO�ORFDO�RQH�ZKHUH�HYHU\RQH�LV�HTXDOO\�SRRU�
•� &XOWXUDO� IDFWRUV�� WKHVH� LQFOXGH� WKH� GLYHUVLW\� RI� LQGLJHQRXV� SULRULWLHV� WKDW� GLYHUJH� IURP�

PDLQVWUHDP�FDSLWDOLVW�RQHV�
•� 7KH�SUHFRQFHSWLRQV�DQG�SUHMXGLFHV�RI�$XVWUDOLDQ�VRFLHW\��
�
0DQ\�RI� WKHVH�EDUULHUV�DSSO\�DOVR�LQ�WKH�ZLGHU�HQYLURQPHQW��PRVW�KDYH�VRPH�DSSOLFDWLRQ�WR�
XQGHUVWDQGLQJ�0 RUL�GHYHORSPHQW��SDUWLFXODUO\�IRU�0 RUL�OLYLQJ�LQ�UHPRWH�UXUDO�DUHDV��
�

��� 0 RUL�%XVLQHVV�DQG�(QWUHSUHQHXUVKLS��7KH�&XUUHQW�6LWXDWLRQ�

�
7KLV� VHFWLRQ�RXWOLQHV� UHVHDUFKHUV¶�XQGHUVWDQGLQJ�RI� WKH�JHQHUDO� VWDWH�RI�0 RUL�EXVLQHVV�DQG�
HQWUHSUHQHXUVKLS� DW� SUHVHQW�� DQG� LQFOXGHV� VRPH� FRPSDULVRQV�ZLWK� QRQ�0 RUL� EXVLQHVVHV� LQ�
1HZ�=HDODQG���
�
7KH� SRVLWLRQ� RI� 0 RUL� LQ� EXVLQHVV� ZRXOG� DSSHDU� WR� EH� FKDQJLQJ� VLQFH� WKHUH� DUH� YDU\LQJ�
UHSRUWV� RQ� WKH� TXDOLW\� DQG� VL]H� RI�0 RUL� EXVLQHVV�� 7KH� 6WDIIRUG�*URXS� ������� UHSRUWV� WKDW�
0 RUL� LQ� 1HZ� =HDODQG� DUH� XQGHUUHSUHVHQWHG� LQ� EXVLQHVV� WDNHQ� DV� D� SURSRUWLRQ� RI� WKH�
SRSXODWLRQ�� ,Q� FRPSDULVRQ�� WKH� 1=,(5� ������� IRXQG� WKDW� DOWKRXJK� WKH�0 RUL� HFRQRP\� LQ�
1HZ�=HDODQG� LV� VPDOO�� LW� LV� VWURQJ� DQG� LQ� D� JRRG�SRVLWLRQ� WR� JURZ��)XUWKHUPRUH�� DV�%R[���
VKRZV��0 RUL�DUH�KLJKO\�HQWUHSUHQHXULDO�DQG�VKRZ�D�KLJK�OHYHO�RI�EXVLQHVV�FRQILGHQFH�UHODWLYH�
WR� 1HZ� =HDODQG� UDWHV� DV� D� ZKROH� ±� DQG� 1HZ� =HDODQG� UDWHV� DUH� KLJK� E\� ZRUOG� VWDQGDUGV��
)UHGHULFN� DQG� +HQU\� ������� QRWH� WKDW� 1HZ� =HDODQG� KDV� WKH� ILIWK� KLJKHVW� UDWH� RI�
HQWUHSUHQHXUDOLVP�LQ�WKH�ZRUOG��/LNHZLVH��WKHUH�DUH�VRPH�KLJKO\�VXFFHVVIXO�0 RUL�EXVLQHVVHV��
VXFK�DV�:DNDWX�&RUSRUDWLRQ�DQG�1JDL�7DKX�+ROGLQJV��ERWK�RI�ZKLFK�HQFRPSDVV�D�UDQJH�RI�
0 RUL�RZQHG�EXVLQHVVHV���
�
7KH� ILJXUHV� RQ� HQWUHSUHQHXUVKLS� LQ� 1HZ� =HDODQG� DQG� LQWHUQDWLRQDOO\� JLYH� XV� VRPH� IXUWKHU�
LQVLJKW�LQWR�WKH�TXHVWLRQV�UDLVHG�E\�WKHVH�DSSDUHQW�DQRPDOLHV��7KH�HQWUHSUHQHXUVKLS�OLWHUDWXUH�
GLVWLQJXLVKHV�EHWZHHQ�µQHFHVVLW\�HQWUHSUHQHXUV¶��SHRSOH�ZKR�KDYH�JRQH�LQWR�EXVLQHVV�EHFDXVH�
WKH\�ZHUH�IRUFHG�WR�E\�FLUFXPVWDQFH��DQG�µRSSRUWXQLW\�HQWUHSUHQHXUV¶��SHRSOH�ZKR�KDYH�JRQH�
LQWR� EXVLQHVV� DV� D� FRQVFLRXV� FKRLFH� WR� WDNH� DGYDQWDJH� RI� DQ� RSSRUWXQLW\� WKDW� WKH\� VHH���
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)UHGHULFN�DQG�+HQU\��������IRXQG�WKDW�0 RUL�KDYH�DQ�������UDWH�RI�HQWUHSUHQHXULDO�DFWLYLW\��
7KLV�FRPSDUHV�ZLWK�ZLWK�D�������UDWH�IRU�QRQ�0 RUL�DQG�DQ�DYHUDJH�UDWH�RI����DFURVV�WKH����
FRXQWULHV� LQ� WKH� *OREDO� (QWUHSUHQHXUVKLS� 0RQLWRU� �*(0��� 2YHUDOO�� ���� RI� 1HZ� =HDODQG�
HQWUHSUHQHXUV� DUH� RSSRUWXQLW\� HQWUHSUHQHXUV�� ZKLOH� ���� DUH� QHFHVVLW\� HQWUHSUHQHXUV�� ,Q�
FRPSDULVRQ��������RI�0 RUL�DUH�QHFHVVLW\�HQWUHSUHQHXUV��DQG�WHQG�WR�EH�\RXQJHU��DQG�KDYH�
IHZHU�HGXFDWLRQDO�TXDOLILFDWLRQV���
�
7KH� *(0� ������� %R[� ��� VXJJHVWV� WKDW� QHFHVVLW\� HQWUHSUHQHXUV� DUH� JHQHUDOO\� OHVV� ZHOO�
SUHSDUHG� WR� JR� LQWR� EXVLQHVV� FRPSDUHG� ZLWK� RSSRUWXQLW\� HQWUHSUHQHXUV�� 6WXG\LQJ� 6WDQIRUG�
8QLYHUVLW\�JUDGXDWHV��/D]HDU��������IRXQG�WKDW�HQWUHSUHQHXUV�WHQG�WR�EH�JHQHUDOLVWV�FRPSHWHQW�
LQ� D� ZLGH� UDQJH� RI� WDVNV� DVVRFLDWHG� ZLWK� VHWWLQJ� XS� D� QHZ� EXVLQHVV�� )XUWKHUPRUH��
HQWUHSUHQHXULDO� H[SHULHQFH� DQG� SUHYLRXV�ZRUN� H[SHULHQFH� DUH� SRVLWLYHO\� FRUUHODWHG�ZLWK� WKH�
IRXQGDWLRQ�DQG�JURZWK�RI�QHZ�EXVLQHVVHV�LQ�NQRZOHGJH�LQWHQVLYH��KLJK�WHFK�DUHDV��0DGVHQ�HW�
DO���������7KHVH�WKUHH�REVHUYDWLRQV�PD\�EH�OLQNHG�� WKH�PRUH�H[SHULHQFH�RQH�KDV�� WKH�KLJKHU�
WKH� OLNHOLKRRG�RI�KDYLQJ�EHFRPH�D�JHQHUDOLVW��7KDW�0 RUL�KDYH�D�YHU\�KLJK�µQHFHVVLW\¶�UDWH��
DUH�\RXQJHU�WKDQ�WKH�DYHUDJH�HQWUHSUHQHXU�DQG�WKDW�WKH\�KDYH�IHZHU�HGXFDWLRQDO�TXDOLILFDWLRQV�
DUH�DOO� IDFWRUV� WKDW� LQFUHDVH� WKH�FKDQFHV�RI�EXVLQHVV� IDLOXUH��7KLV�PDWFKHV�ZLWK� WKH�6WDIIRUG�
*URXS¶V� �������REVHUYDWLRQ� WKDW�PDQ\�0 RUL�GR�QRW�KDYH� WKH� VNLOOV�DQG�XQGHUVWDQGLQJ� WKDW�
PLJKW�PDNH�WKH�SDWK�LQWR�EXVLQHVV�HDVLHU�WKDQ�LW�FXUUHQWO\�LV��
�
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%R[����$UWLFOH�IURP�7HQ��:HEVLWH��KWWS���ZZZ�WHQ��FR�Q]���VXPPDULVLQJ�ILQGLQJV�RI�WKH�1HZ�
=HDODQG������*OREDO�(QWUHSUHQHXULDOLVP�0RQLWRU�
6859(<� ),1'6� 0 25,� 6+2:� 67521*� (175(35(1(85,$/� 675($.� $1'�
µ(;75$25',1$5<¶�%86,1(66�&21),'(1&(��
$XFNODQG��0DUFK����������±�0 RUL�KDYH�RQFH�DJDLQ�SURYHQ�WKHPVHOYHV�WR�EH�PRUH�HQWUHSUHQHXULDO�
WKDQ� WKH� UHVW� RI� WKH�SRSXODWLRQ�� DFFRUGLQJ� WR� D�NH\� ILQGLQJ�RI� WKH� VRRQ�WR�EH�UHOHDVHG�8QLWHF�1=�
*OREDO�(QWUHSUHQHXUVKLS�0RQLWRU��*(0������������UHSRUW��
)RU�WKH�WKLUG�\HDU�LQ�D�URZ��0 RUL�H[FHHGHG�QRQ�0 RUL�LQ�WKH�7RWDO�(QWUHSUHQHXULDO�$FWLYLW\�VWDNHV��
-XVW� RYHU����SHU� FHQW� RI� WKH�0 RUL� SRSXODWLRQ�KDV�DWWHPSWHG� WR� VWDUW� D� EXVLQHVV� LQ� WKH�SDVW� WKUHH�
\HDUV�DV�RSSRVHG�WR������SHU�FHQW�RI�WKH�QRQ�0 RUL�SRSXODWLRQ��
0 RUL� HQWUHSUHQHXUV� DUH� PRUH� FRQILGHQW� DERXW� WKHLU� IXWXUH� EXVLQHVV� JURZWK� SURVSHFWV� WKDQ� QRQ�
0 RUL� HQWUHSUHQHXUV�� 7KH� VXUYH\� IRXQG� WKDW� ��� SHU� FHQW� RI�0 RUL� HQWUHSUHQHXUV�ZHUH� RSWLPLVWLF�
DERXW� EXVLQHVV� RSSRUWXQLWLHV� LQ� WKH� QH[W� VL[� PRQWKV� FRPSDUHG� WR� ��� SHU� FHQW� RI� QRQ�0 RUL�
HQWUHSUHQHXUV���
µ7KLV�RSWLPLVP�LV�H[WUDRUGLQDU\�FRPSDUHG�WR�WKH����SHU�FHQW�UDWH�IRU�1HZ�=HDODQG�DV�D�ZKROH�DQG�
WKH����SHU�FHQW�UDWH�IRU�WKH�*(0�ZRUOG�LQ������¶�WKH�*(0�UHSRUW�VDLG���
*OREDOO\��WKH�0 RUL�HQWUHSUHQHXUVKLS�UDWH�VXUSDVVHV�DOO�EXW�WKUHH�FRXQWULHV�LQ�WKH�*(0�VDPSOH��,I�
0 RUL� ZHUH� WKHLU� RZQ� FRXQWU\�� LW� ZRXOG� UDQN� DV� WKH� IRXUWK� PRVW� HQWUHSUHQHXULDO� FRXQWU\� LQ� WKH�
ZRUOG��EHKLQG�8JDQGD��9HQH]XHOD�DQG�$UJHQWLQD��
0 RUL�DUH�PRUH� OLNHO\� WR�EH�QHFHVVLW\�HQWUHSUHQHXUV� �IRUFHG� WR�VWDUW�D�EXVLQHVV�GXH� WR� MRE� ORVV�RU�
UHGXQGDQF\�� WKDQ�QRQ�0 RUL� RU� WKH� JOREDO� DYHUDJH��%XW�PDQ\�PRUH�0 RUL�ZRPHQ� ����SHU� FHQW��
WKDQ� PHQ� ���� SHU� FHQW�� LGHQWLI\� WKHPVHOYHV� DV� RSSRUWXQLW\� HQWUHSUHQHXUV� �VSRWWLQJ� D� EXVLQHVV�
RSSRUWXQLW\���
0 RUL�ZRPHQ�ZHUH� IRXQG� WR� EH� UHPDUNDEO\�PRUH� HQWUHSUHQHXULDO� WKDQ� QRQ�0 RUL�1HZ�=HDODQG�
ZRPHQ�DQG�WKH�JOREDO�*(0�IHPDOH��)HPDOH�HQWUHSUHQHXUV�DFFRXQW�IRU����SHU�FHQW�RI�WKH�JHQHUDO�
0 RUL� SRSXODWLRQ�� FRPSDUHG� WR� ���� SHU� FHQW� DPRQJVW� QRQ�0 RUL� DQG� ���� SHU� FHQW� RI� WKH� *(0�
ZRUOG���
,Q�RWKHU�8QLWHF�1=�*(0�����±�����ILQGLQJV��0 RUL�HQWUHSUHQHXUV�ZHUH�VKRZQ�WR�EH�LQQRYDWRUV��
H[FHHGLQJ� QRQ�0 RUL� HQWUHSUHQHXUV� LQ� WHUPV� RI� SHUFHLYLQJ� WKDW� WKHLU� SURGXFWV� DQG�RU� VHUYLFHV� DV�
QHZ�DQG�XQIDPLOLDU�WR�WKH�PDUNHW�ZLWK�OLPLWHG�FRPSHWLWLRQ��0 RUL�HQWUHSUHQHXUV�W\SLFDOO\�EHOLHYH�
PRUH�WKDQ�QRQ�0 RUL�WKDW�WKHLU�WHFKQRORJ\�RU�SURFHGXUH�LV�QHZ�DQG�LQQRYDWLYH���
0DQ\�PRUH�0 RUL�WKDQ�QRQ�0 RUL�UXQ�WKHLU�EXVLQHVVHV�IURP�KRPH��7KH�VXUYH\�IRXQG������SHU�FHQW�
RI�0 RUL�VXUYH\HG�ZRUNHG�DW�OHDVW�����RI�WKH�WLPH�IURP�KRPH�FRPSDUHG�WR�������IRU�QRQ�0 RUL���
$OWKRXJK�1HZ�=HDODQGHUV�DUH�DPRQJVW�WKH�OHDVW�µIHDUIXO�RI�IDLOXUH¶�JURXS�RI�FRXQWULHV��0 RUL�DQG�
QRQ�0 RUL� WHQG� WR�KDYH� D�PXFK� ORZHU� OHYHO� RI� IHDU�RI� IDLOXUH� FRPSDUHG� WR�&KLQHVH�� ,QGLDQV� DQG�
3DFLILF�,VODQGHUV��
8QLWHF� 1=� *(0� ����±����� DOVR� H[DPLQHG� HWKQLFLW\� DQG� FXOWXUDO� VXSSRUW� IRU� HQWUHSUHQHXULDO�
DFWLYLWLHV�DQG�IRXQG�WKDW�0 RUL�SHUFHLYH�D�KLJKHU�OHYHO�RI�FXOWXUDO�VXSSRUW�WKDQ�RWKHU�HWKQLF�JURXSV���
7KH�IXOO�8QLWHF�1=�*(0�����±�����UHSRUW�LV�GXH�WR�EH�UHOHDVHG�RQ�0DUFK�����
�$UWLFOH�GRZQORDGHG�$SULO�������

�
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���� 5XUDO�0 RUL�WRXULVP�EXVLQHVVHV�
:DUUHQ�DQG�7D\ORU��������IRXQG�WKDW����RI�WKH�QHDUO\����������UXUDO�WRXULVP�RSHUDWLRQV�WKDW�
WKH\� VXUYH\HG� ZHUH� RZQHG� RU� PDQDJHG� E\�0 RUL�� ,Q� WKHLU� VDPSOH��0 RUL� LQYROYHG� LQ� WKH�
PDQDJHPHQW�RI�WKHVH�EXVLQHVVHV�ZHUH�PRUH�OLNHO\�WR�EH�EHWZHHQ����DQG�����WR�EH�ZRPHQ��DQG�
WR� KDYH� EHHQ� LQYROYHG� LQ� WKH� EXVLQHVV� IRU� OHVV� WKDQ� ILYH� \HDUV�� 2QH�WKLUG� RI� WKH� VDPSOH�
LQYROYHG�WKHLU�IDPLOLHV�LQ�WKH�EXVLQHVV���
�
(LJKW�SHUFHQW�RI� WKHVH�0 RUL� WRXULVP�EXVLQHVVHV�ZHUH�RZQHG�E\�D�7UXVW�RU�DQ�,QFRUSRUDWHG�
6RFLHW\��FRPSDUHG�ZLWK�RQO\����RZQHG� WKLV�ZD\�DFURVV� WKH� IXOO�VDPSOH��ZKLOH�RQO\����RI�
WKHP�DUH�OLNHO\�WR�EH�UXQ�LQ�FRQMXQFWLRQ�ZLWK�D�IDUPLQJ�RSHUDWLRQ��FRPSDUHG�ZLWK�����RYHU�
WKH� HQWLUH� VDPSOH��� $OPRVW� ���� RI� WKH� 0 RUL�PDQDJHG� EXVLQHVVHV� DUH� RZQHG� E\� WKH�
LPPHGLDWH�IDPLO\�DQG�DERXW�����RI�WKHP�DUH�RZQHG�E\�LQGLYLGXDOV�ZKLFK�LV�FRPSDUDEOH�ZLWK�
WKH�VDPSOH�DV�D�ZKROH���
�
/LNH� RWKHU� UXUDO� WRXULVP� RSHUDWRUV�� RYHU� KDOI� RI� WKH�0 RUL� RSHUDWRUV� ZHUH� DFFRPPRGDWLRQ�
SURYLGHUV� DQG� WKH� JURVV� PHGLDQ� WXUQRYHU� IRU� ERWK� 0 RUL� DQG� QRQ�0 RUL� UXUDO� WRXULVP�
EXVLQHVVHV� ZDV� LQ� WKH� UHJLRQ� RI� ��������� ,Q� FRPSDULVRQ�� LQ� D� VXUYH\� RI�0 RUL� EXVLQHVVHV�
DFURVV�ERWK�UXUDO�DQG�XUEDQ�DUHDV��%DUQHWW��������IRXQG�WKDW�DFFRPPRGDWLRQ�RSHUDWLRQV�PDNH�
XS�����RI�DOO�RSHUDWLRQV�WKDW�DUH�RZQHG�RU�RSHUDWHG�E\�0 RUL���
�
7KH� PDMRULW\� RI� UXUDO� WRXULVP� RSHUDWRUV�� LQFOXGLQJ� 0 RUL�� VXSSOHPHQW� WKHLU� LQFRPH� IURP�
WRXULVP�ZLWK�LQFRPH�IURP�RWKHU�VRXUFHV��5XUDO� WRXULVP��RYHUDOO�� LV�D� ORZ�WXUQRYHU��VHDVRQDO�
RSHUDWLRQ� WKDW�RSHUDWRUV� VXSSOHPHQW�ZLWK� LQFRPH� IURP�RWKHU� VRXUFHV��7RXULVP� LV��KRZHYHU��
VHHQ� DV� DQ� LPSRUWDQW� DGGLWLRQ� WR� VXSSOHPHQW� RWKHU� VRXUFHV� RI� UXUDO� 0 RUL� GHYHORSPHQW�
�$QGUHZ�5HLG��SHUV��FRPP��±�3K'�VWXGHQW�LQYHVWLJDWLQJ�VXVWDLQDEOH�DJULFXOWXUH�DV�D�WRRO�IRU�
0 RUL�GHYHORSPHQW���
�
,Q�WHUPV�RI�EXVLQHVV�SUDFWLFH��:DUUHQ�DQG�7D\ORU��������IRXQG�WKDW�0 RUL�LQ�WKHLU�VDPSOH�GLG�
QRW�JHQHUDOO\�XVH�WKH�9LVLWRU�,QIRUPDWLRQ�1HWZRUN�±�D�QHWZRUN�VHW�XS�WR�SURYLGH�LQIRUPDWLRQ�
DERXW� DFFRPPRGDWLRQ�� WUDQVSRUW� DQG� DWWUDFWLRQV� WR� YLVLWRUV�� 0 RUL�RZQHG� RU� PDQDJHG�
HQWHUSULVHV�LQ�WKHLU�VDPSOH�KDG�D�ORZHU�OHYHO�RI�LQYHVWPHQW�FRPSDUHG�ZLWK�RWKHU�UXUDO�WRXULVP�
EXVLQHVVHV�EXW�ZHUH�PRUH�OLNHO\�WR�KDYH�D�ORDQ�DQG�D�EXVLQHVV�SODQ��WKH�EXVLQHVV�SODQ�EHLQJ�D�
OLNHO\�FRQVHTXHQFH�RI�KDYLQJ�WR�DSSURDFK�OHQGLQJ�LQVWLWXWLRQV����
�
���� &XOWXUDO�LQIOXHQFHV�RQ�EXVLQHVV�JRDOV��
&XOWXUH� LV�PRVW� YLVLEOH� WKURXJK� WKH� H[SUHVVLRQ� RI� WKH� YDOXHV� WKDW� DUH� KHOG� WR� EH� LPSRUWDQW�
ZLWKLQ�WKDW�FXOWXUH��,QGLJHQRXV�JURXSV�WKH�ZRUOG�RYHU�KDYH�D�ZLGH�UDQJH�RI�UHDVRQV�IRU�JRLQJ�
LQWR�EXVLQHVV��$QGHUVRQ�������$OWPDQ�������6WDIIRUG�*URXS��������)RU�H[DPSOH��0 RUL�VHH�
WRXULVP� EXVLQHVV� DV� D� PHDQV� WR� DOORZ� WKHP� WR� OLYH� RQ� WKHLU� KRPH� JURXQG�� PDLQWDLQ� WKHLU�
PDUDH�� WKHLU� OLIHVW\OHV�� ODQJXDJH� DQG� FXVWRPV�� DQG� DOVR� WR� FRQVHUYH� DQG� UHVWRUH� QDWXUDO�
UHVRXUFHV��:DUUHQ�	�7D\ORU��������/LQGVD\��������QRWHV��µ0 RUL�EXVLQHVV�PDQDJHUV�WHQG�WR�
EH�PRWLYDWHG�PRUH�E\�WKH�VRFLDO�QHHGV�RI�WKH�FRPPXQLWLHV�WKDQ�SXUHO\�HFRQRPLF�REMHFWLYHV��
7KXV�WKH\�DUH�RIWHQ�IRFXVHG�RQ�SURYLGLQJ�HPSOR\PHQW�DQG�WUDLQLQJ�IRU�FRPPXQLW\�PHPEHUV��
/LNHZLVH�� D� &DQDGLDQ� )LUVW� 1DWLRQV¶� DSSURDFK� WR� HFRQRPLF� GHYHORSPHQW� LV� SUHGRPLQDWHO\�
FHQWUHG�RQ�WKDW�LQGLYLGXDO�)LUVW�1DWLRQ�IRU�WKH�SXUSRVHV�RI��
•� $WWDLQLQJ�HFRQRPLF�VHOI�VXIILFLHQF\�DV�D�EDVLV�IRU�UHDOLVLQJ�VHOI�JRYHUQPHQW�
•� ,PSURYLQJ�WKH�VRFLR�HFRQRPLF�FLUFXPVWDQFHV�RI�)LUVW�1DWLRQV�SHRSOH�
•� 3UHVHUYLQJ�DQG�VWUHQJWKHQLQJ�WUDGLWLRQDO�FXOWXUHV��YDOXHV�DQG�ODQJXDJHV��



���
�

/DQGFDUH�5HVHDUFK�

•� &UHDWLQJ� DQG� RZQLQJ� EXVLQHVVHV� WR� H[HUFLVH� FRQWURO� RYHU� WKH� HFRQRPLF� GHYHORSPHQW�
SURFHVV�

•� &UHDWLQJ�EXVLQHVVHV�WKDW�FDQ�FRPSHWH�RYHU�WKH�ORQJ�UXQ�LQ�WKH�JOREDO�HFRQRP\�
•� )RUPLQJ� DOOLDQFHV� DQG� MRLQW� YHQWXUHV� DPRQJ� WKHPVHOYHV� DQG� ZLWK� QRQ�)LUVW� 1DWLRQ�

SDUWQHUV�WR�EXLOG�EXVLQHVVHV�WKDW�DUH�FRPSHWLWLYH�LQ�WKH�JOREDO�HFRQRP\�
•� %XLOGLQJ� FDSDFLW\� IRU� HFRQRPLF� GHYHORSPHQW� WKURXJK� HGXFDWLRQ�� WUDLQLQJ�� LQVWLWXWLRQ�

EXLOGLQJ�� DQG� WKURXJK� UHDOLVLQJ� WUHDW\� DQG� DERULJLQDO� ULJKWV� WR� ODQG�� UHVRXUFHV� DQG� VHOI�
JRYHUQPHQW��$QGHUVRQ������S���������

�
7KHVH� REVHUYDWLRQV� LQGLFDWH� WKDW� LQGLJHQRXV� SHRSOH� KDYH� D� KROLVWLF� DSSURDFK� WR� EXVLQHVV�
GHYHORSPHQW�ZKLFK�FDQ�PHDQ�OHVV�IRFXV�RQ�WKH�HFRQRPLF�VXVWDLQDELOLW\�RI�WKH�EXVLQHVV�ZKHQ�
FRPSDUHG� ZLWK� QRQ�LQGLJHQRXV� EXVLQHVVHV�� /RRPLV� ������� DQG� /LQGVD\� �������� DUJXH� WKDW�
0 RUL�DOVR�KDYH�D�PRUH�KROLVWLF�DSSURDFK�WR�GHYHORSPHQW�WKDQ�QRQ�0 RUL�LQ�1HZ�=HDODQG���
2WKHU� UHVHDUFK� VXSSRUWV� WKHVH� REVHUYDWLRQV� DQG� LQGLFDWHV� WKDW� WKHUH� DUH� VRPH� RYHUDOO�
GLIIHUHQFHV�EHWZHHQ�0 RUL�� DQG� QRQ�0 RUL�RZQHG�EXVLQHVVHV�� )UHGHULFN� DQG�+HQU\� �������
UHYLHZHG� WKH� OLWHUDWXUH� RQ� HQWUHSUHQHXUVKLS�� DQG� SRVLWHG� WKDW� DQ� LGHDO�W\SH� HQWUHSUHQHXU� LV�
W\SLILHG�E\�WKH�IROORZLQJ�FKDUDFWHULVWLFV��
•� 7KH\�UHDGLO\�DFFHSW�XQFHUWDLQW\�DQG�ULVN��XQFHUWDLQW\�DYRLGDQFH���
•� 7KH\�GR�QRW�WROHUDWH�KLHUDUFKLFDO�RU�XQHTXDO�UHODWLRQVKLSV��SRZHU�GLVWDQFH��
•� 7KH\� VWUHVV� PDWHULDOLVP� DQG� ZHDOWK� RYHU� UHODWLRQVKLSV� DQG� KDUPRQ\� �PDWHULDOLVP�

�KDUPRQ\��
•� 7KH\� HPSKDVLVH� LQGLYLGXDO� DFFRPSOLVKPHQW� UDWKHU� WKDQ� JURXS� DFFRPSOLVKPHQW�

�LQGLYLGXDOLVP��
•� 7KH\� EHOLHYH� WKDW� SRZHU� DQG� VWDWXV� DUH� HDUQHG� UDWKHU� WKDQ� FRQIHUUHG� DV� D� ELUWKULJKW�

�DFKLHYHPHQW���DQG�
•� 7KH\� EHOLHYH� WKDW� ODZV� DQG� QRUPV� DSSO\� HTXDOO\� WR� DOO� UDWKHU� WKDQ� LQGLYLGXDOV� KDYLQJ�

VSHFLDO�ULJKWV�RU�SULYLOHJHV��XQLYHUVDOLVP���
�
7KH\�WHVWHG�WKHVH�WUDLWV�LQ�D�VXUYH\�RI�1HZ�=HDODQG�HQWUHSUHQHXUV�DQG�IRXQG�WKDW�ZKLOH�QRQ�
0 RUL�HQWUHSUHQHXUV�XVXDOO\�GR�KDYH�WKHVH�FKDUDFWHULVWLFV��0 RUL�HQWUHSUHQHXUV�RIWHQ�GR�QRW��
DV�7DEOH���LQGLFDWHV��
�
7DEOH��� �&XOWXUDO�FKDUDFWHULVWLFV�RI�1HZ�=HDODQG�HQWUHSUHQHXUV� �DGDSWHG� IURP�)UHGHULFN�	�
+HQU\��������
�
&KDUDFWHULVWLF� ,GHDO�W\SH� 1RQ�0 RUL�HQWUHSUHQHXUV� 0 RUL�HQWUHSUHQHXUV�
$YRLGV�XQFHUWDLQW\� :HDN��DFFHSW�� :HDN�� 6SOLW��DERXW�����HDFK�ZD\��
3RZHU�GLVWDQFH� /RZ��GR�QRW�WROHUDWH�� 0RGHUDWH�� 6SOLW��
0DWHULDOLVP��
KDUPRQ\�

0DWHULDOLVWLF� 0DWHULDOLVWLF�
����VWURQJO\�PDWHULDOLVWLF�

+DUPRQ\�
����VWURQJ�RQ�KDUPRQ\�

,QGLYLGXDOLVP� ,QGLYLGXDO� ,QGLYLGXDO�
����LQGLYLGXDOLVWLF�

&ROOHFWLYH�
����FROOHFWLYH�

$FKLHYHPHQW� $FKLHYHPHQW� $FKLHYHPHQW�
�

6SOLW�
�

8QLYHUVDOLVP� 8QLYHUVDO� 8QLYHUVDO� 6SOLW�
�
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2I�SDUWLFXODU�QRWH��0 RUL�DQG�QRQ�0 RUL�HQWUHSUHQHXUV�LQ�WKLV�VDPSOH�GLIIHUHG�LQ�WKHLU�IRFXV�
RQ� TXHVWLRQV� RI� PDWHULDOLVP� DQG� LQGLYLGXDOLVP�� :KHUH� ���� RI� QRQ�0 RUL� HQWUHSUHQHXUV�
HPSKDVLVH�PDWHULDOLVP�DQG�ZHDOWK������RI�0 RUL�HQWUHSUHQHXUV�HPSKDVLVHG�UHODWLRQVKLSV�DQG�
KDUPRQ\�� 6LPLODUO\�� QRQ�0 RUL� HQWUHSUHQHXUV� VWURQJO\� HPSKDVLVHG� LQGLYLGXDO�
DFFRPSOLVKPHQW��ZKHUHDV�0 RUL�HQWUHSUHQHXUV�HPSKDVLVHG�JURXS�DFFRPSOLVKPHQW��
�
2YHUDOO� WKHQ�� WKH� OLWHUDWXUH� LQGLFDWHV� WKDW�0 RUL� HQWUHSUHQHXUV� DQG� EXVLQHVVSHRSOH� GR� KDYH�
VRPH�GLIIHUHQW�YDOXHV�DQG�SUDFWLFHV�ZKHQ�FRPSDUHG�ZLWK�QRQ�0 RUL�EXVLQHVVSHRSOH��DOWKRXJK�
DV�/LQGVD\�������S�����SRLQWV�RXW��µ0 RUL�KDYH�YLHZV�RI�EXVLQHVV�WKDW�RFFXS\�SRVLWLRQV�DORQJ�
WKH�FRQWLQXXP�EHWZHHQ�HFRQRPLFV�GULYHQ��FDSLWDOLVW�PRGHOV�DQG�KROLVWLF�SHUVSHFWLYHV�¶�
�
$Q\� VXSSRUWLQJ� SURJUDPPHV� DQG� IXQGLQJ� QHHG� WR� XQGHUVWDQG� DQG� WDNH� DFFRXQW� RI� WKHVH�
GLIIHUHQFHV� ±� ERWK�ZLWKLQ�0 RUL� EXVLQHVVHV� DQG� EHWZHHQ�0 RUL� DQG� QRQ�0 RUL� EXVLQHVVHV��
+LJKOLJKWLQJ�WKHVH�GLIIHUHQFHV�LV�QRW�WR�LPSO\�DQ\�NLQG�RI�VWUHQJWK�RU�ZHDNQHVV��5DWKHU�LW�LV�WR�
KLJKOLJKW� WKH� IDFW� WKDW�0 RUL� EXVLQHVVHV� FDQ� DQG� GR� GLIIHU� IURP�QRQ�0 RUL� EXVLQHVVHV�� DQG�
WKDW�WKLV�ZLOO�PDNH�D�GLIIHUHQFH�WR�WKH�ZD\�LQ�ZKLFK�WKH�EXVLQHVVHV�RSHUDWH�DQG�WR�WKH�ZD\�LQ�
ZKLFK�WKH\�GHILQH�VXFFHVV��
�

��� %XVLQHVV�6XFFHVV�)DFWRUV�

�
%XVLQHVV� VXFFHVV� UHTXLUHV� DWWHQWLRQ� WR� PDQ\� GLIIHUHQW� LVVXHV� DQG� VNLOOV�� $GYLFH� WR� SHRSOH�
VHWWLQJ� XS� D� VPDOO� EXVLQHVV� LV� DYDLODEOH� IURP� ERRNV� �H�J�� +LJKDP� 	�:LOOLDPV� ������ DQG�
ZHEVLWHV��H�J��WKH�1HZ�=HDODQG�7UDGH�DQG�(QWHUSULVH�ZHEVLWH�DW�ZZZ�1=7(�JRYW�Q]��DQG�D�
QXPEHU� RI� FRXUVHV� DUH� DYDLODEOH� DW� SRO\WHFKQLFV� DQG� XQLYHUVLWLHV� WR� KHOS� ZRXOG�EH�
EXVLQHVVSHRSOH�RQ�KRZ�WR�VHW�XS�D�EXVLQHVV���
�
$Q\�EXVLQHVV�QHHGV�D�JRRG�LGHD��D�SODFH�WR�ZRUN��DQ�XQGHUVWDQGLQJ�RI�WKH�PDUNHW�RU�SRWHQWLDO�
PDUNHW��DQG�VRPH�DWWHQWLRQ�WR�FKRRVLQJ�WKH�ZD\�LQ�ZKLFK�WKH�EXVLQHVV�LV�VHW�XS�OHJDOO\�DQG�
IXQFWLRQDOO\��7KHUH�QHHGV�WR�EH�JRRG�UHFRUG�NHHSLQJ�V\VWHPV�DQG�VRPH�XQGHUVWDQGLQJ�RI�WD[�
DQG�KRZ�WR�PDQDJH�WKH�LVVXHV�DVVRFLDWHG�ZLWK�PDQDJLQJ�DQG�SD\LQJ�WD[��$OO�EXVLQHVVHV�PXVW�
EHFRPH�SURILWDEOH� HYHQ� LI� WKH\�GR�QRW�EUHDN�HYHQ� IRU� VRPH�\HDUV��)RU� WKLV� WKH\�QHHG�JRRG�
SULFLQJ� DQG�SODQQLQJ�� DQG�ZD\V�RI�PDNLQJ� VXUH� WKDW� HYHU\WKLQJ� LV�JRLQJ�DFFRUGLQJ� WR�SODQ��
0RVW�EXVLQHVVHV�ZLOO� DW� VRPH� VWDJH�QHHG� WR� WKLQN� DERXW� VWDIILQJ� DQG� V\VWHPV� IRU�PDQDJLQJ�
VLFNQHVV��DQG�RWKHU�IRUPV�RI� OHDYH��/LNHZLVH� WKHUH�DUH� LVVXHV�VXFK�DV�PDQDJLQJ�FRPSOLDQFH�
DURXQG�KHDOWK�DQG�VDIHW\��WUDQVSRUW��DQG�HQYLURQPHQWDO�LPSDFWV��WR�QDPH�EXW�D�IHZ���%XVLQHVV�
RZQHUV� DOVR� QHHG� WR� WKLQN� DERXW� LQVXUDQFH�� PDLQWHQDQFH� RI� HTXLSPHQW� DQG� SUHPLVHV�� DQG�
UDLVLQJ�DQG�PDQDJLQJ�GHEW���
�
$Q�LPSRUWDQW�TXHVWLRQ�IRU�RXU�UHVHDUFK�LV�KRZ�GR�UXUDO�0 RUL�HQJDJH�ZLWK�WKLV� LQIRUPDWLRQ�
DQG� ZKDW� DFFHVV� GR� WKH\� KDYH� WR� WKH� NLQGV� RI� OHDUQLQJ� WKH\� QHHG� LI� WKH\� DUH� WR� VHW� XS� D�
EXVLQHVV"� +RZ� XVHIXO� LV� WKLV� DGYLFH� WR� WKHVH� SHRSOH� WU\LQJ� WR� VHW� XS� EXVLQHVVHV� LQ� WKH�
SDUWLFXODU�VRFLDO�DQG�FXOWXUDO�FRQWH[WV�ZLWKLQ�ZKLFK�WKH\�DUH�VLWXDWHG"��
�
7KLV�OLWHUDWXUH�UHYLHZ�ZLOO�QRW�H[SORUH�WKH�PDQ\�JXLGHV�DYDLODEOH��DOWKRXJK�LW�ZLOO�UHYLHZ�KRZ�
VRPH�RI�WKHVH�DUH�XVHG�WR�VXSSRUW�EXVLQHVV�GHYHORSPHQW�LQ�WKH�1HZ�=HDODQG�FRQWH[W�LQ�D�ODWHU�
VHFWLRQ��7KHUH�DUH�D�QXPEHU�RI�RWKHU�EXVLQHVV�VXFFHVV�IDFWRUV�WKDW�DSSHDU�OHVV�LQ�WKHVH�ERRNV�
EXW� ZKLFK� DUH� ZRUWK\� RI� IXUWKHU� H[SORUDWLRQ�� 7KHVH� IRFXV� DURXQG� WKH� GHYHORSPHQW� DQG�
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PDQDJHPHQW�RI�ZRUNLQJ�UHODWLRQVKLSV�ERWK�ZLWKLQ�WKH�EXVLQHVV�DQG�EHWZHHQ�WKH�EXVLQHVV�DQG�
RWKHU�HQWLWLHV�WKDW�WKH\�DIIHFW�DQG�ZKLFK�DIIHFW�WKHP��7KHVH�UHODWLRQVKLSV��WKH�ZD\�WKH\�ZRUN�
DQG�KRZ�WKH\�FRQWULEXWH�WR�EXVLQHVV�GHYHORSPHQW�DUH�UHYLHZHG�LQ�WKLV�VHFWLRQ��
�
7KH� 6WDIIRUG� *URXS� ������� UHVHDUFKHUV� DVNHG� EXVLQHVVHV� ZKDW� SULQFLSOHV� DQG� DFWLRQV� WKH\�
WKRXJKW�ZHUH�LPSRUWDQW�LQ�WKHLU�RZQ�VXFFHVV��7DEOH���SUHVHQWV�D�VXPPDU\�RI�WKH�NH\�OHVVRQV�
WKDW�VHYHQ�0 RUL�EXVLQHVVHV�IHOW�ZRXOG�KHOS�RWKHUV�LQ�VHWWLQJ�XS�WKHLU�EXVLQHVVHV��
�
7DEOH� �� � 3ULQFLSOHV� RQ�ZKLFK� IRXU�0 RUL� EXVLQHVVHV� IHHO� WKHLU� VXFFHVV� OLHV� �IURP� 6WDIIRUG�
*URXS�5HSRUW��������
�

8VLQJ�0 RUL�UHVRXUFHV�DQG�NQRZOHGJH�
6HHNLQJ�FRXQVHO�RI�HOGHUV�
(QFRXUDJH�0 RUL�FRQWHQW�
9DOXH�XQLTXH�0 RUL�NQRZOHGJH�DQG�WDRQJD��WUHDVXUHV��
%XLOG�FDSDFLW\�
8VH�VXFFHVVIXO�0 RUL�UROH�PRGHOV�
6KDUHG�GHFLVLRQ�PDNLQJ�FRQVLVWHQW�ZLWK�0 RUL�YDOXHV�
1XUWXUH�DQG�EXLOG�VNLOOV�RI�SHRSOH�LQ�WKH�EXVLQHVV�DQG�RI�SRWHQWLDO�HPSOR\HHV�
0DQDJH�WKLQJV�LQ�DFKLHYDEOH�ELWHV�
6WD\�ZLWK�0 RUL�YDOXHV�
(QVXUH�FXOWXUDO��HQYLURQPHQWDO�DQG�VRFLDO�VXVWDLQDELOLW\�
&DUH�IRU�WKH�FRPPXQLW\�DV�ZHOO�DV�IRU�WKH�EXVLQHVV�
6KDUHG�GHFLVLRQ�PDNLQJ�FRQVLVWHQW�ZLWK�0 RUL�YDOXHV�
0DLQWDLQ�0 RUL�YDOXHV�DQG�SULQFLSOHV�
8QGHUVWDQG�0 RUL�SUDFWLFHV�
(FRQRPLF�LQGHSHQGHQFH�
*HW�EXVLQHVV�VWUXFWXUH�ULJKW�
8QGHUVWDQG�FRPPHUFLDO�IRFXV�
5HPDLQ�FRQVXPHU�OHG�
$YRLG�JRYHUQPHQW�KDQGRXWV�
(PSOR\�EHVW�SHUVRQ�IRU�WKH�MRE�

�
7KH�DGYLFH�LQ�7DEOH���SRLQWV�WR�WKH�LPSRUWDQFH�RI�FXOWXUDO�DQG�VRFLDO�VXVWDLQDELOLW\�IRU�0 RUL��
DORQJ�ZLWK� WKH� QHHG� IRU� JRRG� EXVLQHVV� SUDFWLFH�� 7KLV� DGYLFH� DOVR� UHIOHFWV� VRPHWKLQJ� RI� WKH�
KLVWRU\�RI�JRYHUQPHQW�LQWHUYHQWLRQ�DQG�FRORQLVDWLRQ�SURFHVVHV�WKDW�KDYH�EHHQ�RXWOLQHG�DERYH��
)RU�H[DPSOH�VRPH�RI�WKH�SRLQWHUV�LQGLFDWH�D�FOHDU�VHQVH�RI�WLQR�UDQJLWLUDWDQJD�PHDQLQJ��LQ�WKLV�
FDVH��µVHOI�GHWHUPLQDWLRQ¶��7R�XVH�WHUPLQRORJ\�IURP�WKH�SV\FKRORJ\�OLWHUDWXUH��WKLV�UHIOHFWV�DQ�
LQWHUQDO� ORFXV�RI�FRQWURO��D�EHOLHI� WKDW�DFKLHYHPHQW�DQG�JRRG�IRUWXQH�FRPH�IURP�RQH¶V�RZQ�
HQGHDYRXUV� DQG� ZRUN�� DQG� KLJK� SHUFHLYHG� VHOI�HIILFDF\� �WKH� EHOLHI� WKDW� RQH� LV� FDSDEOH� RI�
PDQDJLQJ�VXFK�HQGHDYRXUV�HYHQ�LI�WKH\�LQYROYH�PXFK�OHDUQLQJ�DQG�PD\EH�HYHQ�IDLOXUH�RQ�WKH�
ZD\���6XFFHVVIXO�0 RUL�EXVLQHVVHV��DQG�RQH�PLJKW�VXVSHFW�DQ\�VXFFHVVIXO�EXVLQHVV��DUH�UXQ�
E\�SHRSOH�ZLWK�D�VHQVH�WKH\�FDQ�DQG�PXVW�KHOS�WKHPVHOYHV�DQG�WKDW�WKH\�KDYH�WKH�FDSDFLW\�WR�
GR�WKDW�DQG�WR�DFFHSW�WKDW�WKHUH�LV�PXFK�WR�OHDUQ�RQ�WKH�ZD\��
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���� ,QIOXHQFH�RI�VRFLDO�FDSLWDO�RQ�HQWUHSUHQHXUVKLS�
8OK¡L� ������� DUJXHV� WKDW� XQGHUVWDQGLQJ� WKH� OLQNDJHV� EHWZHHQ� SHRSOH� LV� YLWDO� WR� XQGHUVWDQG�
HQWUHSUHQHXUVKLS��+H�DOVR�KLJKOLJKWV�WKH�LPSRUWDQFH�RI�VRFLDO�DQG�FXOWXUDO�OLQNDJH�SDWWHUQV��,Q�
RWKHU�ZRUGV��WKH�ZD\�WKDW�SHRSOH�UHODWH�WR�HDFK�RWKHU�LQIOXHQFHV�WKH�OHYHO�RI�HQWUHSUHQHXUVKLS�
LQ� D� FRPPXQLW\�� 7KLV� PD\� KDYH� LPSOLFDWLRQV� IRU� XQGHUVWDQGLQJ� HQWUHSUHQHXUVKLS� DPRQJVW�
UXUDO�0 RUL��DQG�DOVR�DPRQJVW�UXUDO�1HZ�=HDODQGHUV�RYHUDOO���)LUVW��D�FXOWXUDO�GLVOLNH�RI�KLJK�
DFKLHYHUV� LQ�PDQ\� VPDOO� FRPPXQLWLHV� FDQ�PDNH� WKHP� DQ� XQFRPIRUWDEOH� VHWWLQJ� IRU� SHRSOH�
ZKR�PLJKW� H[FHO� LQ� VRPH� DUHDV� RI� HQGHDYRXU�� 6HFRQG�� LQ� VRPH� FRPPXQLWLHV� WKHUH�PD\�EH�
YHU\� VWURQJ� ZLWKLQ�FRPPXQLW\� �ERQGLQJ�� OLQNDJHV� EXW� UHODWLYHO\� IHZ� KLJKO\� SURGXFWLYH�
EHWZHHQ�FRPPXQLW\� �EULGJLQJ�� OLQNDJHV��7KLV�PHDQV� WKDW� WUXVW�PD\�H[LVW�ZLWKLQ�JURXSV�EXW�
PD\� QRW� H[LVW� EHWZHHQ� JURXSV� EHFDXVH� RI� D� ODFN� RI� FRQVWUXFWLYH� FRPPXQLFDWLRQ� DQG�
LQWHUDFWLRQ��6WRQH��������
�
:RUNLQJ� LQ�D�1RUWK�+RNLDQJD�FRPPXQLW\�� -RKQVWRQ� �������ZDV�VXUSULVHG� WR� ILQG� WKHUH�GLG�
QRW� DSSHDU� WR� EH� KLJK� OHYHOV� RI� WUXVW� ZLWKLQ� WKH� FRPPXQLW\� ZKHQ� LW� FDPH� WR� GHYHORSLQJ�
EXVLQHVV�� 6XFK� FRPPXQLWLHV� DUH� FORVH�NQLW�� EXW� WKH� QHWZRUNV� WKH\� KDYH� PD\� QRW� VXSSRUW�
HQWUHSUHQHXULDO�RU�HYHQ�EXVLQHVV�DFWLYLW\��7KLV�ODFN�RI�WUXVW�PD\�UHIOHFW�D�ODFN�RI�EHOLHI�LQ�WKH�
VNLOOV�RI�HLWKHU�VHOI�RU�RWKHUV��DQG�VR�PD\�EH�LQWHUSUHWHG�OHVV�DV�D�ODFN�RI�LQWHUSHUVRQDO�WUXVW�EXW�
PRUH� DV� D� ODFN� RI� WUXVW� WKDW� WKH� FRPPXQLW\� KDV� WKH� FDSDELOLW\� WR� GHYHORS� VXFFHVVIXO�
EXVLQHVVHV���
�
&XOWXUDO�RU�VRFLDO�QRUPV�PD\�FDXVH�FRQVLGHUDEOH�VWUHVV�IRU�DQ�LQGLYLGXDO�ZKHQ�WKH�QHHGV�RI�
WKH� EXVLQHVV� GR� QRW� DOLJQ� ZLWK� FRPPXQLW\� QRUPV�� 7KXV�� DQ� LPSRUWDQW� QHHG� LQ� EXLOGLQJ� D�
EXVLQHVV� LQ� UXUDO� DUHDV� LV� XQGHUVWDQGLQJ�KRZ�H[LVWLQJ�QHWZRUNV� DQG�QRUPV� VXSSRUW� �RU� QRW��
WKRVH�LQ�EXVLQHVV�DQG�WKLQNLQJ�DERXW�KRZ�D�EXVLQHVV�SHUVRQ�FDQ�PDQDJH�WKHVH�SUHVVXUHV���
�
���� %XVLQHVV�UHODWLRQVKLSV�
%XVLQHVVHV�PXVW� IRVWHU� DQG�PDQDJH� D� UDQJH� RI� UHODWLRQVKLSV�� )RU� H[DPSOH�� 3RUWHU� �����E��
VXJJHVWV�WKDW�EXVLQHVV�VWUDWHJ\�UHVWV�RQ�XQGHUVWDQGLQJ�WKH�UROHV�DQG�HIIHFWV�RI�WKH�EDUJDLQLQJ�
SRZHU�RI�VXSSOLHUV��WKH�EDUJDLQLQJ�SRZHU�RI�FXVWRPHUV��ULYDOU\�DPRQJ�H[LVWLQJ�EXVLQHVVHV��WKH�
WKUHDW� RI� EXVLQHVVHV� WKDW� RIIHU� VXEVWLWXWH� SURGXFWV�� DQG� WKH� WKUHDW� RI� QHZ� HQWUDQWV� WR� WKH�
EXVLQHVV� DUHQD�� 3RUWHU� GUDZV� DWWHQWLRQ� WR� WKH� IDFW� WKDW� WKHUH� DUH� UDQJH� RI�ZD\V� LQ�ZKLFK� D�
EXVLQHVV�PLJKW�ZRUN�WR�FRPSHWH�DQG�WR�EHFRPH�VXFFHVVIXO�DQG�WKDW�D�EXVLQHVVHV�VWUDWHJ\�IRU�
VXFFHVV�PXVW�WDNH�DFFRXQW�RI�EXVLQHVV�YDOXHV��WKH�H[SHFWDWLRQV�RI�WKH�ZLGHU�FRPPXQLW\��WKH�
VWUHQJWKV�DQG�ZHDNQHVVHV�RI�WKH�EXVLQHVV��DQG�WKH�LQGXVWU\�RSSRUWXQLWLHV�DQG�WKUHDWV��)LQGLQJ�
ZD\V�WR�JHW�JRRG��WLPHO\�LQIRUPDWLRQ�LQWR�D�EXVLQHVV�DQG�RXW�IURP�LW�DUH��WKHUHIRUH��FULWLFDOO\�
LPSRUWDQW�� )RU� VPDOO� EXVLQHVVHV� PXFK� RI� WKDW� LQIRUPDWLRQ� LV� FDUULHG� WKURXJK� WKH� QHWZRUNV�
ZLWKLQ�ZKLFK�WKH\�DUH�VLWXDWHG��3DYORYLFK��������
�
2WKHU�ZULWHUV�IRFXVLQJ�RQ�WKLV�DUHD�LQFOXGH�FRPPXQLW\�GHYHORSPHQW�UHVHDUFKHUV�ZRUNLQJ�RQ�
WKH�FRQFHSW�RI�µVRFLDO�FDSLWDO¶�*UHHQDZD\�HW�DO����������QHWZRUN�WKHRULVWV�ZKR�VSDQ�D�UDQJH�RI�
GLVFLSOLQHV� IURP� SK\VLFV� DQG� PDWKHPDWLFV� WR� VRFLDO� VFLHQFH� �:DWWV� 	� 6WURJDW]� ������
%XFKDQDQ�������� UHJLRQDO�GHYHORSPHQW�UHVHDUFKHUV�DQG�SUDFWLWLRQHUV�ZKR�IRFXV�RQ�EXLOGLQJ�
UHJLRQDO� DOOLDQFHV� �6FK|OOPDQQ�	�'DO]LHO� ������ 6*6�(FRQRPLFV�	�3ODQQLQJ� ������ ('38�
�������DQG�EXVLQHVV�UHVHDUFKHUV�DQG�SUDFWLWLRQHUV�ZKR�WDON�DERXW�WKH�LPSRUWDQFH�RI�EXVLQHVV�
FOXVWHUV� DQG� QHWZRUNV� �.QXFNOH\� HW� DO� ������ 3DYORYLFK� ������ %¡OOLQJWRIW� 	� 8OK¡L� ������
-RKQV�	�0DWVVRQ�������8OK¡L��������6WHPPLQJ�IURP�WKLV�DUH�D�QXPEHU�RI�UHJLRQDO�HFRQRPLF�
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GHYHORSPHQW� LQLWLDWLYHV� WKDW� FRQFHQWUDWH� RQ� FOXVWHU� EXLOGLQJ� �&OXVWHU�1DYLJDWRUV� ������ DQG�
EXLOGLQJ�QHWZRUNV�DQG�LQVWLWXWLRQDO�OLQNDJHV��
�
���� %XVLQHVV±FRPPXQLW\�UHODWLRQVKLS�
/RFDO� FRPPXQLWLHV� DIIHFW� ORFDO� EXVLQHVVHV�� HVSHFLDOO\� LQ� UXUDO� DUHDV�� LQ� D� QXPEHU� RI�ZD\V��
7KLV� LV�SDUWLFXODUO\�UHFRJQLVHG�LQ�WKH�VXVWDLQDEOH�GHYHORSPHQW�OLWHUDWXUH��H�J��/LQGVD\�������
:R\WHN� HW� DO�� ������� /LQGVD\� ������� ORRNLQJ� DW� VXVWDLQDEOH� GHYHORSPHQW� LQ� 0 RUL�
FRPPXQLWLHV� VXJJHVWV� WKDW� FRPPXQLW\� FDSDFLW\� EXLOGLQJ� PXVW� XVXDOO\� SUHFHGH� EXVLQHVV�
GHYHORSPHQW��,Q�JHQHUDO��LQ�VPDOO�UXUDO�FRPPXQLWLHV��WKH�ZD\�LQ�ZKLFK�SHRSOH�ZRUN�WRJHWKHU�
DQG� DSSURDFK� SUREOHPV� VLJQLILFDQWO\� DIIHFWV� KRZ� WKDW� FRPPXQLW\� VXSSRUWV� HFRQRPLF�
GHYHORSPHQW��&RPPXQLWLHV�WKDW�KDYH�H[SHULHQFH�ZRUNLQJ�WRJHWKHU�WR�DFFRPSOLVK�WKHLU�JRDOV�
WHQG�WR�EH�PRUH�VXFFHVVIXO�DW�HFRQRPLF�GHYHORSPHQW��0LVWUXVW�EHWZHHQ�IDFWLRQDO�JURXSV�FDQ�
DQG�GRHV�OLPLW�HFRQRPLF�GHYHORSPHQW��%ULHGHQKDQQ�	�:LFNHQV��������7KLV�PLVWUXVW�PDNHV�
VHQVH�ZKHQ�VHHQ�IURP�WKH�SHUVSHFWLYH�RI� WKRVH� LQ� WKH�VHWWLQJ��,Q�PDUJLQDOLVHG�FRPPXQLWLHV��
KDYLQJ� ORFDO� µZLQQHUV¶� IXUWKHU� PDUJLQDOLVHV� WKRVH� ZKR� GR� QRW� ZLQ�� ,Q� RWKHU� ZRUGV�� WR� WKH�
SHRSOH� LQYROYHG�� WKHUH� LV� WKH�SRWHQWLDO� IRU� IXUWKHU� ORVV� RI� VWDWXV� RU� SRZHU�ZKHQ�RWKHUV� JDLQ�
VWDWXV�RU�SRZHU�LQ�VRPH�ZD\��%ULHGHQKDQQ�	�:LFNHQV��������7KXV��µSURDFWLYH�HQWUHSUHQHXUV��
ZKR� VHL]H� RSSRUWXQLWLHV� WR� HPEDUN� RQ� LQQRYDWLYH� YHQWXUHV�� DUH� IUHTXHQWO\� WKH� FDWDO\VW� RI�
IULFWLRQ��FXOPLQDWLQJ�LQ�LQWHUWULEDO�GLVSXWHV��SRZHU�VWUXJJOHV��MHDORXV\�RU�SHUFHLYHG�FKDOOHQJH�
WR�WUDGLWLRQDO�OHDGHUVKLS¶��%XWOHU�	�+LQFK������FLWHG�LQ�%ULHGHQKDQQ�	�:LFNHQV������S������
�
7KHVH� SDWWHUQV� RI� IDFWLRQDOLVP�� MHDORXV\� DQG� ZLQ�ORVH� �DOVR� VRPHWLPHV� UHIHUUHG� WR� DV� µWDOO�
SRSS\� V\QGURPH¶�� FDQ� EH� IRXQG� DFURVV�PDQ\� VPDOO� UXUDO� FRPPXQLWLHV� LQWHUQDWLRQDOO\� �6HH�
-RKQVWRQ���������+RUQ���������6DPSVRQ��������IRU�1HZ�=HDODQG�H[DPSOHV��)LVKHU��������IRU�
D� )LMLDQ� H[DPSOH�� /RUGNLSDQLG]H� HW� DO�� ������� IRU� D� 6ZHGLVK� H[DPSOH��� 7KHVH� SDWWHUQV� DUH�
OLQNHG�WR�WKH�SKHQRPHQRQ�RI�ERXQGDU\�PDLQWHQDQFH�DQG�VHOI�LGHQWLW\��&RKHQ�������DQG�DUH�
PDLQWDLQHG�LQ�WKH�GLVFXUVLYH�SDWWHUQV��,EDUUD�	�.LWXVXVH�������DQG�VWRULHV� WKDW� ORFDO�SHRSOH�
WHOO�DERXW�HDFK�RWKHU��%RXQGDULHV�FUHDWH�D�OHQV�WKURXJK�ZKLFK�SHRSOH�YLHZ�HDFK�RWKHU�DQG�WKH\�
FDQ� VKLIW� DQG� FKDQJH�ZLWK� FLUFXPVWDQFH� �+RUQ� ������� 6R�� IRU� H[DPSOH�� IDPLO\� JURXSV�PD\�
SURYLGH�D�FRQYHQLHQW�ERXQGDU\�LQ�D�VPDOO�FRPPXQLW\�DQG�DQ\�JRRG�IRUWXQH�WKDW�EHIDOOV�RQH�
IDPLO\�PD\�EH�YLHZHG�ZLWK�VRPH�VXVSLFLRQ�E\�DQRWKHU� �+RUQ�HW�DO��������+RUQ��������7KH�
VDPH� WZR� IDPLOLHV�PD\� VWURQJO\� LGHQWLI\�ZLWK�HDFK�RWKHU� LQ� VLWXDWLRQV�ZKHUH� VRPH� IRUP�RI�
WHQVLRQ�DULVHV��VD\��EHWZHHQ�UDFLDO�JURXSV�LQ�D�FRPPXQLW\���
�
/RFDO� SHRSOH� PD\� DOVR� EH� GLUHFW� FXVWRPHUV� RI� WKH� EXVLQHVV�� RU� WKH\� PD\� UHFRPPHQG� WKH�
EXVLQHVV� WR� RWKHUV�� ,Q� WKH� FDVH� RI� WRXULVP� EXVLQHVVHV�� WKH\� FDQ� GR� WKLV� E\� PDNLQJ�
UHFRPPHQGDWLRQV�WR�WKHLU�IULHQGV�RU�WKH�SHRSOH�WKH\�PHHW��E\�EULQJLQJ�IULHQGV�RU�IDPLO\�ZLWK�
WKHP�WR�WKH�EXVLQHVV�DQG�E\�DFFHSWLQJ�WRXULVWV�LQ�WKHLU�PLGVW��,Q�5RWRUXD��WKLV�FRQWULEXWLRQ�LV�
UHFRJQLVHG� DQG� UHSDLG� E\� VRPH� EXVLQHVVHV� ZKR� RIIHU� ORFDOV� IUHH� HQWU\� LI� WKH\� EULQJ� WKHLU�
IULHQGV�RU�E\�KDYLQJ�µORFDOV�IUHH¶�GD\V� LQ�ZKLFK�ORFDO�SHRSOH�FDQ�YLVLW�DQ�DWWUDFWLRQ�IRU�IUHH�
�+RUQ� HW� DO�� ������� 7KLV� DSSURDFK� WRRN� D� FRQVLGHUDEOH� QXPEHU� RI� \HDUV� WR� GHYHORS� DQG� LQ�
VRPH�FDVHV�ZDV�IDFLOLWDWHG�E\�WKH�ZRUN�RI�7RXULVP�5RWRUXD��ZKLFK�VSHQW�D�JUHDW�GHDO�RI�WLPH�
LQ�LWV�HDUO\�GD\V�EXLOGLQJ�LQGXVWU\�FRRSHUDWLRQ���
�
%XVLQHVVHV� FDQ�� DQG� VRPHWLPHV� GR�� FRQWULEXWH� VLJQLILFDQWO\� WR� WKH� ZHOO�EHLQJ� RI� WKH� ORFDO�
FRPPXQLW\��IRU�H[DPSOH�WKURXJK�VSRQVRUVKLS��RSHQLQJ�IDFLOLWLHV�XS�IRU�ORFDO�XVH��VXEVLGLVLQJ�
HGXFDWLRQDO� IHHV� IRU� \RXQJ� SHRSOH� �DV� KDSSHQV�� IRU� H[DPSOH�� LQ� ,QYHUFDUJLOO� �6,7�:HEVLWH��
DQG�LQ�.DLNRXUD��+RUQ�HW�DO����������7KLV�ZRXOG�LPSO\�WKDW�DQ\�EXVLQHVV�VWDUWLQJ�XS�VKRXOG�
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WKLQN�DERXW�LWV�UHODWLRQVKLSV�ZLWK�WKH�ORFDO�FRPPXQLW\�DQG�ZKDW�DFWLRQV�PLJKW�EH�PRVW�OLNHO\�
WR�EXLOG�ORFDO�JRRGZLOO���
�
���� 6WDII�UHODWLRQVKLSV�
%XVLQHVVHV� QHHG� JRRG� UHODWLRQVKLSV� ZLWK� FXUUHQW� DQG� SRWHQWLDO� HPSOR\HHV�� .QXFNOH\� HW� DO��
�������� LQ� WKHLU�1HZ�=HDODQG�IRFXVHG�VWXG\�� IRXQG� WKDW�PDQ\�EXVLQHVVHV�FRQVXOW�YHU\� OLWWOH�
ZLWK�WKHLU�VWDII��ZKHUHDV�DOO�EXVLQHVVHV�VHHN�VRPH�NLQG�RI�IHHGEDFN�IURP�WKHLU�FOLHQWV��7KRVH�
LQ�WKH�JURXS�RI�WRS�SHUIRUPHUV�ZHUH�VLJQLILFDQWO\�PRUH�OLNHO\�WR�VD\�WKH\�FRQVXOWHG�ZLWK�VWDII�
WKDQ�WKRVH�EXVLQHVVHV�LQ�ORZHU�SHUIRUPLQJ�FDWHJRULHV��
�
���� 5HODWLRQVKLSV�ZLWK�RWKHU�EXVLQHVVHV�
7KH�OLWHUDWXUH�WUHDWV�WKH�WRSLF�RI�UHODWLRQVKLSV�ZLWK�RWKHU�EXVLQHVVHV�LQ�D�UDQJH�RI�ZD\V��3RUWHU�
�����D�� DGYRFDWHV� WKH� XVH� RI� EXVLQHVV� FOXVWHUV� ZKLFK� KH� GHILQHV� DV�� µ$� JHRJUDSKLF�
FRQFHQWUDWLRQ�RI�LQWHUFRQQHFWHG�FRPSDQLHV�DQG�LQVWLWXWLRQV�LQ�D�SDUWLFXODU�ILHOG¶��
�
&ODVVLF�H[DPSOHV�RI�FOXVWHUV�LQFOXGH�H[DPSOHV�RI�DUHDV�LQ�ZKLFK�EXVLQHVVHV�VXFK�DV�FDU�VDOHV�
\DUGV��DQWLTXH�VKRSV��RU�ERRNVKRSV�RFFXU�LQ�ODUJH�QXPEHUV��6XFK�DUHDV�GUDZ�SHRSOH�ORRNLQJ�
IRU�WKRVH�DUWLFOHV�LQWR�WKHP�EHFDXVH�WKH\�FDQ�JR�WR�PDQ\�UHWDLOHUV�ZLWK�D�PLQLPXP�RI�HIIRUW��
-RKQV� DQG� 0DWWVRQ� ������� RXWOLQH� WKH� H[DPSOH� RI� D� 8.� WRXULVP� GHVWLQDWLRQ� WKDW� KDV�
GHYHORSHG�DV�D�GLUHFW�UHVXOW�RI�D�KXJH�FOXVWHU�RI�VHFRQG�KDQG�ERRNVKRSV��&OXVWHU�EXLOGLQJ�LV�D�
ELJ�SDUW�RI�PDQ\�UHJLRQDO�GHYHORSPHQW�LQLWLDWLYHV���
�
7KH�LGHD�RI�FOXVWHULQJ�VXJJHVWV�WKDW�EXVLQHVVHV�PXVW�EH�VWUDWHJLF�DERXW�KRZ�WKH\�PDQDJH�WKHLU�
UHODWLRQVKLSV�ZLWK�RWKHU�EXVLQHVVHV��6XFK�D�FRQFHSW�LQGLFDWHV�WKDW�DFWLQJ�FRPSHWLWLYHO\�DW�DOO�
WLPHV�FDQ�EH�GHWULPHQWDO� WR�D�EXVLQHVV�DQG�WKDW� WKHUH�DUH�WLPHV�ZKHQ�EXVLQHVVHV�FDQ�EHQHILW�
IURP�FRRSHUDWLQJ�ZLWK�RWKHU�VLPLODU�EXVLQHVVHV�LQ�WKH�VDPH�DUHD���
�
%XVLQHVVHV�DOVR�QHHG�WR�GHYHORS�DQG�XVH�UHODWLRQVKLSV�ZLWK�RWKHU�EXVLQHVVHV�DQG�LQVWLWXWLRQV�
WR� KHOS� WKHP� EULQJ� LQ� LQWHOOLJHQFH� DQG� LQIRUPDWLRQ� DQG� SHUKDSV� WR� KHOS� WKHP� SURYLGH� QHZ�
SURGXFWV�LQ�FRRSHUDWLRQ�ZLWK�FRPSOHPHQWDU\�EXVLQHVVHV��7KLV�VHFWLRQ�ORRNV�DW�HDFK�RI�WKHVH�
NLQGV�RI�EXVLQHVV�UHODWLRQVKLSV�LQ�PRUH�GHSWK��
�
���� &RRSHUDWH�RU�FRPSHWH"�
7KHUH� DUH�D� IHZ�SDSHUV�QRZ�DYDLODEOH�RQ� WKH� FRQFHSW�RI� µFRRSHWLWLRQ¶�� LQ�ZKLFK�EXVLQHVVHV�
PD\�KDYH� FOHDU� VWUDWHJLHV� IRU� FRPSHWLQJ� DQG� IRU� FRRSHUDWLQJ�ZLWK�RWKHU� EXVLQHVVHV� LQ� WKHLU�
HQYLURQPHQW��H�J��%HQJWVVRQ�	�.RFN�������RU�HYHQ�ZLWK�JRYHUQPHQW�LQVWLWXWLRQV��/XR��������
&RRSHWLWLRQ�ZDV�DOLYH�DQG�ZHOO�LQ�5RWRUXD�LQ������ZKHQ�,�ZDV�GRLQJ�ILHOGZRUN�IRU�P\�3K'��
%XVLQHVVHV�FRXOG�DUWLFXODWH�FOHDU�µUXOHV¶�WKDW�H[LVWHG�ZLWKLQ�D�FRRSHUDWLYH�PDUNHWLQJ�JURXS��,Q�
VLWXDWLRQV� ZKHUH� WKH\� SURYLGHG� VLPLODU� SURGXFWV� �H�J�� WKHLU� FDIHV��� WKH\� ZRXOG� KDSSLO\�
FRPSHWH� IRU� QHZ� FXVWRPHUV�� EXW� SUHVHQW� FXVWRPHUV� ZHUH� µRII� OLPLWV¶�� ,Q� IDFW�� VRPH�
EXVLQHVVSHRSOH� IHOW� WKDW� LI� WKH\� IRXQG� D� FRRSHUDWLYH�FRPSHWLWRU¶V� FXVWRPHUV� WUDQVIHUULQJ� WR�
WKHP�WKH\�ZRXOG� ULQJ� WKH�FRPSHWLWRU� WR� WHOO�KLP� WR� LPSURYH�KLV�SURGXFW�RQ� WKH�EDVLV� WKDW� LW�
ZDV�QRW�JRRG�IRU�5RWRUXD�WR�KDYH�SHRSOH�SURYLGLQJ�D�EDG�VHUYLFH��+RUQ�HW�DO����������
�
7KHVH�NLQGV�RI�UHODWLRQVKLSV�LQGLFDWH�D�KLJK�OHYHO�RI�XQGHUVWDQGLQJ�DQG�WUXVW�EXLOW�XS�RYHU�D�
JRRG� SHULRG� RI� WLPH�� $OO� WKH� EXVLQHVVHV� FRXOG� DUWLFXODWH� WKHVH� µUXOHV¶�� LQGLFDWLQJ� WKH\� KDG�
GLVFXVVHG� WKLV� WRJHWKHU� DQG� UHDFKHG� DJUHHPHQW� DERXW� KRZ� WKH\�ZRXOG�PDQDJH� FRPSHWLWLRQ�
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DPRQJVW� WKRVH�ZLWK�ZKRP� WKH\�ZHUH� FRRSHUDWLQJ��8QGHUVWDQGLQJ� WKDW� EXVLQHVVHV� FDQ� ERWK�
FRRSHUDWH�DQG�FRPSHWH�LV�YHU\�LPSRUWDQW�WR�XQGHUVWDQGLQJ�WKH�FRQFHSW�RI�EXVLQHVV�FOXVWHUV���
�
7RXULVP�5RWRUXD�XVHG�WKLV�LGHD�WR�KHOS�EXLOG�LQGXVWU\�FRRSHUDWLRQ�LQ�5RWRUXD��,Q�������DIWHU�
WKLV� ZRUN� KDG� EHHQ� JRLQJ� RQ� IRU� VRPH� \HDUV�� 7RXULVP� 5RWRUXD�� LQ� FRQMXQFWLRQ� ZLWK� WKH�
WRXULVP�EXVLQHVV�FRPPXQLW\��GHYHORSHG�D�VWUDWHJ\� WKDW�KDG�DV� LWV�FHQWUDO� WKHPH� WKH�QHHG� WR�
µIO\�LQ�IRUPDWLRQ¶��2I�SDUWLFXODU�LQWHUHVW�ZDV�WKDW�HYHU\RQH�LQ�WKH�WRXULVP�LQGXVWU\�WKDW�,�VSRNH�
WR�LQ�WKH�FRXUVH�RI�P\�ILHOGZRUN�WDONHG�DERXW�IO\LQJ�LQ�IRUPDWLRQ��LQGLFDWLQJ�D�KLJK�OHYHO�RI�
EX\�LQ�WR�WKH�FRQFHSW�DQG�WKH�VWUDWHJ\��7KH�3DUOLDPHQWDU\�&RPPLVVLRQHU�IRU�WKH�(QYLURQPHQW�
�3&(�������MXGJHG�5RWRUXD�WR�EH�WKH�EHVW�PDQDJHG�WRXULVP�GHVWLQDWLRQ�LQ�1HZ�=HDODQG�DQG�
PRVW�RI� WKH� MXGJHPHQW� OD\� LQ� WKH�UHODWLRQVKLSV� WKDW� WKH�EXVLQHVVHV�KDG�ZLWK� WKH�FRPPXQLW\��
WKH� WHUULWRULDO� ORFDO� DXWKRULW\�� DQG� ZLWK� HDFK� RWKHU� ZKLFK� JUHDWO\� LQFUHDVHG� WKHLU� DELOLW\� WR�
ZRUN�WRJHWKHU�DQG�PDQDJH�FULVHV�DQG�SUREOHPV��,Q�RWKHU�ZRUGV��DOWKRXJK�WKH�SHRSOH�ZRUNLQJ�
LQ�WKH�LQGXVWU\�DW�WKH�WLPH�QHYHU�XVHG�WKH�WHUP��WKH�WRXULVP�LQGXVWU\�KDG�D�KLJK�OHYHO�RI�µVRFLDO�
FDSLWDO¶�DQG�WKH�LQYHVWPHQW�LQ�GHYHORSLQJ�WKDW�ZDV�KDYLQJ�D�VLJQLILFDQW�HIIHFW�RQ�WKH�UHVLOLHQFH�
RI� WKH� ORFDO� LQGXVWU\�DQG� LWV� VXFFHVV� �+RUQ��������:RUNLQJ�ZLWK�RWKHUV��ZKR�PLJKW�DOVR�EH�
VHHQ�DV�FRPSHWLWRUV��SD\V�RII���
�
5HODWLRQVKLSV�ZLWK�RWKHU� EXVLQHVVHV�PD\� DOVR�EH� LPSRUWDQW� DW� EXVLQHVV� VWDUW�XS�� ,W� LV� LQ� WKH�
LQWHUHVWV�RI�D�QHZ�EXVLQHVV�WR�ZRUN�WR�DYRLG�WU\LQJ�WR�FRPSHWH�ZLWK�D�EXVLQHVV�WKDW�LV�DOUHDG\�
ZHOO�HVWDEOLVKHG��7KLV�PHDQV� WKDW�ZRUNLQJ�ZLWK� RWKHU� EXVLQHVVHV�PD\�ZHOO� EH� D� SURGXFWLYH�
DSSURDFK�WR�VWDUWLQJ�XS�LQ�EXVLQHVV��
�
���� 1HWZRUNV�DQG�QHWZRUN�WKHRU\�
3DYORYLFK��������XVHG�QHWZRUN�WKHRU\��:DWWV�	�6WURJDW]�������%XFKDQDQ�������WR�DQDO\VH�
WKH�GHYHORSPHQW�RI�:DLWRPR��1HZ�=HDODQG��IURP�D�RQH�KRWHO�WRZQ�FRQWUROOHG�E\�JRYHUQPHQW�
LQWHUHVWV�LQWR�D�WRZQ�FRQWDLQLQJ�DQ�DUUD\�RI�LQWHUFRQQHFWHG�VPDOO�EXVLQHVVHV��7KHVH�EXVLQHVVHV�
WRJHWKHU� SURGXFH� DQG� DGYHUWLVH� D� WRXULVP� SURGXFW� FRQWDLQLQJ� DGYHQWXUH�� VRIW� DGYHQWXUH��
HFRWRXULVP� DQG� 0 RUL� FXOWXUDO� SURGXFWV�� DFFRPPRGDWLRQ� DQG� IRRG�� :LWKRXW� WKH� ZLGHU�
QHWZRUN��WKH�EXVLQHVVHV�ZRXOG�QRW�EH�DEOH�WR�VWDQG�DORQH�DV�SURYLGHUV�RI�LQGLYLGXDO�WRXULVP�
SURGXFWV�� 7KH� ORFDO� QHWZRUN� RI� EXVLQHVVHV� KDV� DOVR� ZRUNHG� HIIHFWLYHO\� WR� PDQDJH�
HQYLURQPHQWDO�DQG�VRFLDO�LVVXHV��VXFK�DV�WKH�GHJUDGDWLRQ�RI�RQH�RI�WKH�ORFDO�WRXULVW�DWWUDFWLRQV��
WKH�OLPHVWRQH�FDYHV�LQ�WKH�DUHD��3DYORYLFK��������
�
1HWZRUNV�KDYH�VWURQJ�OLQNV�DQG�ZHDN�OLQNV��*UDQRYHWWHU��������6WURQJ�OLQNV�DUH�WKRVH�WKDW�LQ�
WKH� ODQJXDJH�RI�ZULWHUV� DERXW� VRFLDO� FDSLWDO� UHSUHVHQW�ERQGLQJ� VRFLDO� FDSLWDO��ZKHUHDV�ZHDN�
OLQNV�DUH�WKRVH�WKDW�UHSUHVHQW� OLQNDJHV�EHWZHHQ�JURXSV��RU�ZKDW� LV�NQRZQ�DV�EULGJLQJ�VRFLDO�
FDSLWDO� �6WRQH� ������� *URXSV� KHOG� WRJHWKHU� ZLWK� VWURQJ� OLQNDJHV� EXLOG� D� SRRO� RI� FRPPRQ�
NQRZOHGJH�ZKLFK�KHOSV�WKHP�RSHUDWH�DQG�GHYHORS�WRJHWKHU��+RZHYHU��LW�LV�WKH�ZHDN�OLQNV�WKDW�
SURYLGH�WKH�PHDQV�IRU�LQIRUPDWLRQ�WR�HQWHU�WKH�V\VWHP�IURP�RXWVLGH��*UDQRYHWWHU���������
�
8QGHUVWDQGLQJ�DQG� OHDUQLQJ�KRZ� WR�ZRUN�QHWZRUNV�DSSHDUV�FULWLFDO� WR�EXVLQHVV� VXFFHVV�DQG�
HYHQ�PRUH� FULWLFDO� IRU� WRXULVP�EXVLQHVVHV��&]LNVHQWPLKDO\L� �������QRWHV� WKDW� WKH� VXFFHVVIXO�
EXVLQHVVSHRSOH�LQ�KLV�VWXG\�KDYH�H[WHQVLYH�QHWZRUNV�DQG�LQWHUHVWV�EH\RQG�WKHLU�EXVLQHVV�WKDW�
KHOS�WKHP�EULQJ�LQ�D�ZLGH�UDQJH�RI�LQIRUPDWLRQ��/LNHZLVH��-RQHV�DQG�0RUULVRQ�%ULDUV��������
IRXQG� WKDW� VRSKLVWLFDWHG�� JOREDOO\� RULHQWHG�� ZHOO�QHWZRUNHG� 0 RUL� EXVLQHVVSHRSOH� VKRZ� D�
JUHDWHU�DELOLW\�WR�LQWHJUDWH�:HVWHUQ�DQG�0 RUL�SUDFWLFHV�DQG�WR�WKLQN�VWUDWHJLFDOO\�DERXW�WKHLU�
EXVLQHVV� WKDQ� WKRVH� ZKR� DUH� QRW� ZHOO� QHWZRUNHG�� +RZHYHU�� DV� 6DPSVRQ� ������� QRWHV��
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QHWZRUNV�GR�QRW�DXWRPDWLFDOO\�MXVW�ZRUN�IRU�WKH�EHQHILW�RI�DOO��7KHUH�LV�VRPH�PHULW��WKHUHIRUH��
LQ�WKLQNLQJ�DERXW�KRZ�WR�ZRUN�WKH�QHWZRUNV��
�
���� :K\�GHYHORS�QHWZRUNV"�
)RU� DQ\� VPDOO� EXVLQHVV� WKHUH� DSSHDUV� WR� EH� GLVWLQFW� EHQHILWV� WR� GHYHORSLQJ� RSHUDWLRQDO�
QHWZRUNV�RU�FOXVWHUV��6*6�(FRQRPLFV�	�3ODQQLQJ�������8OK¡L�������VHH�%R[�����
�
%R[����3UHVV�5HOHDVH�IURP�$XFNODQG�,7�&OXVWHU����0D\������GRZQORDGHG�IURP�
ZZZ�VFRRS�FR�Q]��
�
$8&./$1'�,7�&/867(5�/$81&+�+(/36�60$//�%86,1(66(6�$&+,(9(�025(�
7KH� ODXQFK� RI� WKH�$XFNODQG� ,7�&OXVWHU� LV� D� FULWLFDO� VWDJH� LQ� WKH� RQJRLQJ� GHYHORSPHQW� RI�
$XFNODQG¶V�LQIRUPDWLRQ�DQG�FRPPXQLFDWLRQ�WHFKQRORJLHV��,&7��EXVLQHVV�VHFWRU���
,Q�SDUWLFXODU��LW¶V�D�PDMRU�GHYHORSPHQW�IRU�WKH����RU�PRUH�EXVLQHVVHV�WKDW�KDYH�SDUWLFLSDWHG�
LQ�FOXVWHU�DFWLYLWLHV�WR�GDWH��:LWK�WKH�ILQDQFLDO�VXSSRUW�RI�1HZ�=HDODQG�7UDGH�	�(QWHUSULVH��
1RUWK�6KRUH¶V�HFRQRPLF�GHYHORSPHQW�DJHQF\�(QWHUSULVH�1RUWK�6KRUH�KDV�DSSRLQWHG�6LPRQ�
)DZNHV��$XFNODQG�,7�&OXVWHU�)DFLOLWDWRU��WR�LGHQWLI\�VKDUHG�FOXVWHU�LQLWLDWLYHV���
7KH� FOXVWHU¶V� ODXQFK� LV� UHFRJQLWLRQ� RI� WKH� DGYDQWDJH� WKDW� EXLOGLQJ� VWUDWHJLF� LQGXVWU\�
V\QHUJLHV�SURYLGH�IRU�EXVLQHVV�SURGXFWLYLW\��FRPSHWLWLYHQHVV�DQG�HIILFLHQF\��µ,W¶V�YHU\�PXFK�
D�PDMRU�VWHS�IRUZDUG�¶�VD\V�6LPRQ�)DZNHV�RI�WKH�ODXQFK�RI�$XFNODQG�,7��µ0DQ\�EXVLQHVVHV�
DOUHDG\�VHH�WKDW�WKH\�FDQ�JURZ�E\�WDNLQJ�DGYDQWDJH�RI�RSSRUWXQLWLHV�WR�EULQJ�LQ�ZRUN�IURP�
RIIVKRUH��%XW�HTXDOO\��WKH�PDMRULW\�RI�EXVLQHVVHV�DUH�FXUUHQWO\�WRR�VPDOO�WR�ZLQ�PDMRU�ZRUN�
SURMHFWV� DQG� WR� H[SRUW� RQ� WKHLU� RZQ�� 7KDW¶V� ZK\� FOXVWHULQJ� DQG� ZRUNLQJ� WRJHWKHU� LV� VR�
LPSRUWDQW�IRU�WKHLU�IXWXUH�¶��
/DXQFK�RI�WKH�$XFNODQG�,7�&OXVWHU�ZDV�D�IHDWXUH�RI�D�1RUWK�6KRUH�,&7�*URZWK�3URMHFW�HYHQW�
KRVWHG�DW�0DVVH\�8QLYHUVLW\¶V�H�FHQWUH�LQ�$OEDQ\�RQ�)ULGD\�����$SULO��7KH�HYHQW�FXOPLQDWHG�
ZLWK�WKH�IRUPDO�ODXQFK�RI�WKH�FOXVWHU��,W�KDV�EHHQ�D�SDUW�RI�WKH�QDWLRQZLGH�,QQRYDWLRQ�)HVWLYDO�
IURP����$SULO�WR����0D\���
µ)URP�KHUH�RQ�� WKH�ZRUN� LV� LQ�EXLOGLQJ�VKDUHG� WUXVW�DQG�XQGHUVWDQGLQJ�EHWZHHQ�EXVLQHVVHV�
DQG�HQFRXUDJLQJ�RQH�DQRWKHU�WR�WKLQN�RI�JDLQV�IRU�EXVLQHVVHV��LQ�DGGLWLRQ�WR�WKHLU�RZQ�¶�VD\V�
0U�)DZNHV�� µ,W� LV� RQO\�ZLWK� QHWZRUNLQJ� HYHQWV� DQG� VKDUHG�ZRUNVKRS� IRUXPV� WKDW�ZH�ZLOO�
EULQJ� EXVLQHVVHV� WRJHWKHU�� $� VPDOO� FRUH� LV� DOUHDG\� VWDUWLQJ� WR� VKDUH� LQQRYDWLRQV��
GHYHORSPHQWV�� WLSV� DQG� OHDGV��%XW� LW¶V�RQO\� WKURXJK� WKLV� FROODERUDWLRQ� DQG�SDUWQHUVKLS� DQG�
ZLWK� WKH� EHQHILW� RI� VKDULQJ� UHVRXUFHV�� SDUWLFXODUO\� VNLOOHG� VWDII�� WKDW� ZH� FDQ� GUDZ� PRUH�
LQWHUQDWLRQDO�EXVLQHVV�WR�$XFNODQG�¶�
�
,Q�WRXULVP��XQGHUVWDQGLQJ�QHWZRUNV�FDQ�EH�XVHIXO�IRU�LPSURYLQJ�WKUHH�GLIIHUHQW�DVSHFWV�RI�WKH�
EXVLQHVV�� )LUVW�� PRVW� VPDOO� EXVLQHVVHV� FDQQRW� VXSSO\� D� FRPSOHWH� WRXULVP� SURGXFW� RQ� WKHLU�
RZQ�� 7RXULVWV� QHHG� DFFHVV� WR� DFWLYLWLHV�� DFFRPPRGDWLRQ� DQG� WUDQVSRUW�� 7UDQVSRUW� SURYLGHUV�
PXVW�ZRUN�ZLWK�DFFRPPRGDWLRQ�DQG�DFWLYLW\�SURYLGHUV�LI�WRXULVWV�DUH�JRLQJ�WR�EH�DWWUDFWHG�WR�
DQ�DUHD��/LNHZLVH��DFWLYLW\�SURYLGHUV�QHHG�WUDQVSRUW�DQG�DFFRPPRGDWLRQ�SURYLGHUV��1HWZRUNV�
DUH� LPSRUWDQW� IRU� WKLV� UHDVRQ��DQG� LQ�D�ZHOO�GHYHORSHG�GHVWLQDWLRQ��GLIIHUHQW�EXVLQHVVHV�ZLOO�
GHDO�ZLWK�D�ZLGH�UDQJH�RI�SURYLGHUV�RI�WKHVH�GLIIHUHQW�DVSHFWV�RI�WKH�WRXULVW�SURGXFW���
�
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6HFRQG�� QHWZRUNV� DOORZ� EXVLQHVVHV� DFFHVV� WR� LQIRUPDWLRQ� DQG� VXSSRUW� �3DYORYLFK� �������
6PDOO�FORVH�NQLW�FRPPXQLWLHV�DOVR�GR�QRW�DOZD\V�KDYH�JRRG�µZHDN¶�RU�EULGJLQJ�OLQNDJHV��7KLV�
PHDQV�WKDW�LW�LV�PRUH�GLIILFXOW�IRU�QHZ�LQIRUPDWLRQ�DQG�LGHDV�WR�IORZ�LQWR�VXFK�D�FRPPXQLW\��
,QIRUPDWLRQ�PLJKW�UDQJH�IURP�WKH�OHJDO�UHTXLUHPHQWV�RQH�KDV�WR�PHHW�LQ�UXQQLQJ�D�SDUWLFXODU�
EXVLQHVV� WKURXJK� WR�PDUNHW� LQWHOOLJHQFH� DERXW�ZKDW� LV� KDSSHQLQJ� WR� WRXULVP�PDUNHWV� VRPH�
ZD\� IURP� WKH� SODFH� LQ�ZKLFK� WKH� EXVLQHVV� H[LVWV�� 6XFK� QHWZRUNV�PD\� SURYLGH� LQIRUPDWLRQ�
DERXW�KRZ�WR�JHW�IXQGLQJ��ZKDW�KDV�WR�EH�GRQH�WR�JHW�IXQGLQJ��ZKR�PLJKW�EH�DEOH�WR�KHOS�ZLWK�
DSSOLFDWLRQV�HWF���
�
7KLUG��LQ�WRXULVP��QHWZRUNV�SURYLGH�DFFHVV�WR�FXVWRPHUV�WKURXJK�PDUNHWLQJ�DFWLYLWLHV�DW�ORFDO��
UHJLRQDO��QDWLRQDO�RU�LQWHUQDWLRQDO�OHYHO��)RU�H[DPSOH��LI�D�EXVLQHVV�FDQ�JHW�RQWR�WKH�LWLQHUDU\�
RI�DQ�LQERXQG�WRXU�RSHUDWRU��WKH\�ZLOO�KDYH�UHJXODU�DFFHVV�WR�FXVWRPHUV��/LNHZLVH��LI�WKH\�FDQ�
EXLOG�D�UHODWLRQVKLS�ZLWK�SURYLGHUV�RI�GLIIHUHQW�SDUWV�RI�WKH�WRXULVP�SURGXFW��WKDW�PD\�LQFUHDVH�
WKHLU�DFFHVV�WR�FXVWRPHUV��6R��IRU�H[DPSOH��LW�LV�LQ�WKH�LQWHUHVWV�RI�D�EDFNSDFNHU�KRVWHO�WR�KDYH�
VRPH� WUDQVSRUW�SURYLGHUV� WKDW�FDQ�JLYH� WKHP�DFFHVV� WR�FXVWRPHUV�±�SDUWLFXODUO\� LQ� WKH�HDUO\�
SKDVHV�RI�WKH�EXVLQHVV��0\�3K'�ILHOGZRUN�LQ�5RWRUXD�DQG�.DLNRXUD�LQGLFDWHG�WKDW�IRU�PDQ\�
EXVLQHVVHV��JHWWLQJ�LQWR�WRXULVW�JXLGHV�VXFK�DV�WKH�/RQHO\�3ODQHW�UHSUHVHQWV�D�WXUQLQJ�SRLQW�LQ�
WKHLU�GHYHORSPHQW��
�

��� )RVWHULQJ�0 RUL�%XVLQHVV�±�:KDW�+DV�+DSSHQHG�6R�)DU"�

�
7KH� 7RXULVP� 5HVHDUFK� &RXQFLO� SURYLGHG� D� VXPPDU\� RI� WKH� NH\� UHFRPPHQGDWLRQV� RI� WKH�
6WDIIRUG�*URXS��������DV�IROORZV��
•� 'HYHORS�DQG�LPSOHPHQW�D�PDUNHW�UHVHDUFK�SURJUDPPH�IRU�0 RUL�WRXULVP��
•� 'HYHORS�DQG�LPSOHPHQW�D�0 RUL�WRXULVP�VWUDWHJ\��
•� 'HYHORS� DQG� LPSOHPHQW� D� EURDG�UHDFKLQJ� FDSDFLW\�EXLOGLQJ� FDPSDLJQ� �QRW� QHFHVVDULO\�

FRQILQHG�WR�WKH�WRXULVP�LQGXVWU\���
•� )DFLOLWDWH�PRUH�HIIHFWLYH�FRQVXOWDWLRQ�EHWZHHQ�0 RUL�DQG�JRYHUQPHQW��
•� )DFLOLWDWH�DQG�LQFUHDVH�WKH�UHSUHVHQWDWLRQ�RI�0 RUL�LQWHUHVWV�ZLWKLQ�WRXULVP�ERGLHV��
•� )DFLOLWDWH� LPSURYHG� DFFHVV� WR� ILQDQFH� DQG� RWKHU� DVVLVWDQFH� IRU� H[LVWLQJ� DQG� SRWHQWLDO�

0 RUL�WRXULVP�EXVLQHVVHV��
•� )DFLOLWDWH�DFFHVV�WR�PRUH�WLJKWO\�GHILQHG�EXVLQHVV�VNLOOV�DQG�WRXULVP�WUDLQLQJ�FRXUVHV��
•� 3URWHFW�LQWHOOHFWXDO�DQG�FXOWXUDO�SURSHUW\��
•� )DFLOLWDWH�0 RUL�VHOI�GHWHUPLQDWLRQ��
•� )DFLOLWDWH�0 RUL�SURGXFW�GHYHORSPHQW�WR�PHHW�PDUNHW�QHHGV��
�
6RPH�RI�WKHVH�VXJJHVWHG�DFWLRQV�DUH�LQ�WUDLQ�DQG�VRPH�RI�WKHP�KDYH�EHHQ�LQ�SODFH�IRU�VRPH�
WLPH��7KH�IROORZLQJ�VHFWLRQV�SURYLGH�D�EULHI�VXPPDU\�RI�VRPH�RI�WKH�LQLWLDWLYHV�WKDW�GLIIHUHQW�
JRYHUQPHQW�DJHQFLHV�DUH�XVLQJ�WR�KHOS�0 RUL�EXVLQHVVHV���
�
7KHVH�VXJJHVWLRQV��DQG�WKH�HDUOLHU�RXWOLQH�RI�EDUULHUV��LQGLFDWH�WKDW�DFWLRQ�LV�QHHGHG�RQ�VHYHUDO�
µOHYHOV¶� ZLWKLQ� WKH� EXVLQHVV� V\VWHP�� )LUVW�� LQWHUQDWLRQDO� WRXULVP� UHOLHV� RQ� LQWHUQDWLRQDO�
OLQNDJHV��ZKLFK� DUH� UHTXLUHG� WKURXJK� QDWLRQDO� RU� UHJLRQDO�PDUNHWLQJ� VWUXFWXUHV� EXW� DOVR� E\�
LQGLYLGXDO�EXVLQHVVHV��7RXULVP�1HZ�=HDODQG�DQG�WKH�0LQLVWU\�RI�7RXULVP�DUH�QRZ�WU\LQJ�WR�
SURYLGH�EHWWHU� VXSSRUW� IRU�0 RUL� WRXULVP�SURYLGHUV�� DOWKRXJK� WKHUH� LV� VWLOO� VRPH�ZD\� WR�JR��
/LNHZLVH� D� QXPEHU� RI� DJHQFLHV� SURYLGH� SURJUDPPHV� WR� VXSSRUW� EXVLQHVV� VWDUW�XS� DQG�
GHYHORSPHQW�� 6XSSRUW� FDQ� DOVR� FRPH� IURP� DFWLYLWLHV� DW� UHJLRQDO� DQG� ORFDO� OHYHOV�� DQG� RI�
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FRXUVH� WKH� EXVLQHVVHV� WKHPVHOYHV� FDQ� ZRUN� RQ� DVSHFWV� RI� WKHLU� RZQ� SHUIRUPDQFH�� ,W� LV�
LPSRVVLEOH�WR�GLVPLVV�DQ\�RQH�RI�WKHVH�OHYHOV�DV�LUUHOHYDQW�WR�WKLV�UHVHDUFK��+RZHYHU��EHFDXVH�
RXU� DLP� LV� WR� ZRUN� DW� ORFDO�� LZL�� DQG� LQGLYLGXDO� EXVLQHVV� OHYHO�� WKH� PDMRU� IRFXV� RI� WKLV�
OLWHUDWXUH� UHYLHZ� IURP�KHUH�RQ�ZLOO� EH� WR� ORRN�DW� WKH� UHVHDUFK� WKDW� LQIRUPV�RU� FRXOG� LQIRUP�
DFWLRQV�DLPHG�DW�LPSURYLQJ�WKH�VXFFHVV�RI�UXUDO�0 RUL�WRXULVP�EXVLQHVVHV�DW�WKHVH�OHYHOV��
�
���� 3ROLFLHV�DQG�SURJUDPPHV�DLPHG�DW�IRVWHULQJ�HQWUHSUHQHXUVKLS�
$� UDQJH� RI� SURJUDPPHV� DQG� DJHQFLHV� DUH� LQYROYHG� LQ� VXSSRUWLQJ� VPDOO� EXVLQHVVHV� RU� LQ�
IRVWHULQJ�HFRQRPLF�GHYHORSPHQW�RU�FRPPXQLW\�FDSDFLW\��7KHVH�DUH�RXWOLQHG�LQ�%R[����
�
%R[����2UJDQLVDWLRQV�WKDW�VXSSRUW�0 RUL�WRXULVP�EXVLQHVVHV�LQ�1HZ�=HDODQG�
7H�3XQL�. NLUL� �73.�� SURYLGHV� D� IUHH� VHUYLFH� WR�0 RUL�ZDQWLQJ� WR� VWDUW� XS� RU� LPSURYH� H[LVWLQJ�
VPDOO� WR�PHGLXP�VL]HG�HQWHUSULVHV� �60(V���7KURXJK� LWV�ZHEVLWH� LW�SURYLGHV�PHQWRULQJ�� IDFLOLWDWLRQ��
LQIRUPDWLRQ�� DGYLFH� DQG� D� UDQJH�RI� LQIRUPDWLRQ�RQ� WUDLQLQJ� FRXUVHV� DQG� OLQNV� WR� RWKHU�ZHEVLWHV� RI�
LQWHUHVW� WR� 60(V�� 73.� KDV� DOVR� HVWDEOLVKHG� WKH�0 RUL� 5HJLRQDO� 7RXULVP� 3URJUDPPH�� ZKLFK� KDV�
IXQGHG�JURXSV�WR�EHFRPH�0 RUL�5HJLRQDO�7RXULVP�2UJDQLVDWLRQV��0572V���
7KH�'HSDUWPHQW�RI�/DERXU��WKURXJK�WKH�RSHUDWLRQV�RI�WKH�&RPPXQLW\�(PSOR\PHQW�*URXSV��&(*���
KDV� ZRUNHG� RQ� PDQ\� SURMHFWV� DLPHG� DW� LQFUHDVLQJ� FRPPXQLW\� FDSDFLW\� WR� GHYHORS�� VXSSRUWLQJ�
HFRQRPLF� GHYHORSPHQW�� DQG� LQFUHDVLQJ� HPSOR\PHQW� RU� OHDUQLQJ� DW� ORFDO� OHYHO�� 7KHVH� JURXSV� KDYH�
UHFHQWO\�EHHQ�GLVEDQGHG��
7KH� %XVLQHVV� ,QIRUPDWLRQ� =RQH� �%,=�� �KWWS���ZZZ�EL]�RUJ�Q]�� SURYLGHV� D� YHU\� ZLGH� UDQJH� RI�
LQIRUPDWLRQ�DQG�WRROV�WR�KHOS�H[LVWLQJ�DQG�SURVSHFWLYH�60(V�VWDUW�XS�RU�LPSURYH�WKHLU�SHUIRUPDQFH��
,W�DOVR�SURYLGHV�OLQNDJHV�ZLWK�DGYLVRUV��EXVLQHVV�LQFXEDWRUV��DLPHG�DW�KHOSLQJ�EXVLQHVVHV�GXULQJ�WKHLU�
VWDUW�XS�SKDVH��WUDLQLQJ�SURYLGHUV�HWF���
1HZ� =HDODQG� 7UDGH� DQG� (QWHUSULVH� �1=7(�� �ZZZ�1=7(�JRYW�Q]�� UXQ� D� QXPEHU� RI� WUDLQLQJ�
FRXUVHV�� PHQWRULQJ� SURJUDPPHV� DQG� SURJUDPPHV� DLPHG� DW� FDSDFLW\� EXLOGLQJ�� 7KHVH� LQFOXGH�
VSHFLDOLVW� FRXUVHV� VXFK� DV� WUDLQLQJ�GHYHORSHG� H[SUHVVO\� IRU�0 RUL� WUXVWHHV� DQG� IRU�3DFLILF� ,VODQGHU�
JURXSV�ZDQWLQJ�WR�VWDUW�XS�D�EXVLQHVV��7KHUH�DUH�DOVR�SURJUDPPHV�WR�IDFLOLWDWH�EXVLQHVV�FOXVWHUV��DQG�
D�FOXVWHU�EXLOGLQJ�WRRONLW��KWWS���ZZZ�Q]WH�JRYW�Q]�FRPPRQ�ILOHV�FOXVWHU�EXLOGHUV�WRRONLW�SGI����
7KH�ZLGH�UDQJH�RI�LQIRUPDWLRQ�DYDLODEOH�IURP�ERWK�%,=�DQG�1=7(�FDQ�KHOS�60(V�WR�QHJRWLDWH�WKH�
PDQ\�GLIIHUHQW�UHJXODWLRQV�DQG�SROLFLHV�WKDW�DIIHFW�VXFK�HQWHUSULVHV��$V�ZHOO�DV�ORRNLQJ�WKURXJK�WKH�
PDWHULDO�RQ�WKH�ZHEVLWHV��SHRSOH�FDQ�ULQJ�RU�HPDLO�ZLWK�TXHVWLRQV�DERXW�WKHLU�RZQ�EXVLQHVV�VLWXDWLRQ��
H�J�� 6HH�)RXQGDWLRQV� IRU�*URZWK��$�1HZ�=HDODQG�JXLGH� WR� EXVLQHVV� LPSURYHPHQW�� DYDLODEOH� IURP�
ZZZ�1=7(�JRYW�Q]� -XQH� ������ 7KH� VHFWLRQ� DW� WKH� HQG� RI� WKLV� UHSRUW� OLVWV� PDQ\� VRXUFHV� RI�
LQIRUPDWLRQ�DQG�DVVLVWDQFH�IRU�EXVLQHVVHV�DQG�SRWHQWLDO�EXVLQHVVHV��
2FFXSDWLRQDO� 6DIHW\� DQG� +HDOWK� 6HUYLFH�� 7KH� 26+� ZHEVLWH� DW� ZZZ�26+�GRO�JRYW�Q]� SURYLGHV�
LQIRUPDWLRQ� RQ�PDQDJLQJ� KHDOWK� DQG� VDIHW\�� DQG� DERXW� WKH� UHTXLUHPHQWV� RI� WKH� ODZ� RQ� KHDOWK� DQG�
VDIHW\��
7KH�0LQLVWU\�RI�(FRQRPLF�'HYHORSPHQW��0('��ZRUN�DORQJVLGH�JURXSV�VXFK�DV�1=7(�DQG�&(*��
7KH\� KDYH� DQ� LQWHUHVW� LQ� WRXULVP� DV� DQ� LQVWUXPHQW� RI� HFRQRPLF� GHYHORSPHQW� DQG� JHW� LQYROYHG� LQ�
LQLWLDWLYHV� WR� EXLOG� ORFDO� FDSDFLW\�� 7KH� 0('� KDV� XQGHUWDNHQ� PDMRU� UHJLRQDO� LQLWLDWLYHV� DQG� KDV�
GHYHORSHG� WKH� 5HJLRQDO� 3DUWQHUVKLSV� 3URJUDPPH�� ZKLFK� LV� EDVHG� RQ� WKH� SUHPLVH� WKDW� UHJLRQDO�
GHYHORSPHQW� UHTXLUHV� ORFDO� OHDGHUVKLS�� DQG� D� SDUWQHUVKLS� EHWZHHQ� FHQWUDO� JRYHUQPHQW� DQG� WKH�
UHJLRQV��$�PDMRU�UHJLRQDO�LQLWLDWLYH�KDV�UHFHQWO\�VWDUWHG�LQ�(DVW�&DSH�ZLWK�WKH�DLP�RI�LPSURYLQJ�WKH�
SURILWDELOLW\�RI�0 RUL�RZQHG�IDUPV�LQ�WKH�DUHD���
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'LVWULFW�FRXQFLOV�DOVR�KDYH�LQIRUPDWLRQ�DQG�HFRQRPLF�GHYHORSPHQW�VHUYLFHV�DYDLODEOH� WR�SHRSOH� LQ�
WKHLU� GLVWULFW�� ,Q� &DQWHUEXU\� IRU� H[DPSOH�� WKH� &DQWHUEXU\�'HYHORSPHQW� &RUSRUDWLRQ� /WG� �&'&�� LV�
DFWLYHO\�ZRUNLQJ�ZLWK�FRPSDQLHV� LQ� WKH� ILHOG�RI� FROODERUDWLRQ�DQG�FOXVWHULQJ�� WHUWLDU\�SDUWQHUVKLSV��
ZRUNIRUFH� XSVNLOOLQJ� DQG� DWWUDFWLRQ�� 7KH� &'&� LV� DEOH� WR� RIIHU� D� IXOO� UDQJH� RI� EXVLQHVV� VXSSRUW�
VHUYLFHV� WR� DVVLVW� \RXU� WUDQVLWLRQ� LQWR� WKH� &DQWHUEXU\� PDUNHW�
�KWWS���ZZZ�FGF�RUJ�Q]�PDLQ�EXVLQHVVFDQWHUEXU\��� /LNHZLVH� LQ� :KDNDWDQH� DQG� *LVERUQH�� WKH�
(FRQRPLF� 'HYHORSPHQW� 8QLW� RI� WKH� GLVWULFW� FRXQFLOV� RIIHUV� LQIRUPDWLRQ� RQ� ORFDO� HFRQRPLF�
FRQGLWLRQV�� WUDLQLQJ� FRXUVHV� DQG� OLQNV� WR� JURXSV� WKDW� PD\� KHOS� VXSSRUW� QHZ� DQG� GHYHORSLQJ�
EXVLQHVVHV�� )RU� H[DPSOH� LQ�*LVERUQH� WKHUH� LV� D�0 RUL� EXVLQHVV� QHWZRUN� ±� 7H�$ND�8PDQJD� R� 7H�
7DLU ZKLWL��
,ZL�RUJDQLVDWLRQV�DUH�DOVR�D�VRXUFH�RI�VXSSRUW�IRU�0 RUL�ZDQWLQJ�WR�VWDUW�EXVLQHVVHV��1J WL�3RURX��
IRU�H[DPSOH��SURYLGHV�D�ZHEVLWH�DQG�FRQVLGHUDEOH�VXSSRUW�IRU�1J WL�3RURX�ZDQWLQJ�WR�JR�LQWR�WRXULVP�
LQ� WKHLU� DUHD�� 7KH\� DUH� RSHQLQJ� D� QHZ� LQIRUPDWLRQ� FHQWUH� IRFXVHG� RQ� 0 RUL� WRXULVP� EXVLQHVVHV��
/LNHZLVH�WKH�1J L�7DKX�'HYHORSPHQW�&RUSRUDWLRQ�SURYLGHV�VXSSRUW�IRU�1J L�7DKX�U QDQJD�EXVLQHVV�
GHYHORSPHQW���
3RXWDPD� 7UXVW� �KWWS���ZZZ�SRXWDPD�FR�Q]�� RSHUDWHV� 7H� 3XWHD� :KDQDNH� %XVLQHVV� 'HYHORSPHQW�
*UDQWV��ZKLFK�FDQ�KHOS�0 RUL�EXVLQHVVHV�LQ�WKUHH�GLIIHUHQW�ZD\V��KHOSLQJ�WKHP�JHW�VWDUWHG��KHOSLQJ�
WKHP�WUDLQ�VWDII��DQG�KHOSLQJ�WKHP�WR�H[SDQG�DQG�JURZ��
7RXULVP�1HZ�=HDODQG��71=��KDV�PDGH�PRYHV�WR�LPSURYH�LWV�PDUNHWLQJ�RI�0 RUL�WRXULVP�SURGXFWV�
LQFOXGLQJ�SXEOLFDWLRQ�RI�WKH�5RXJK�*XLGH�WR�0 RUL�1HZ�=HDODQG�LQ�0D\������DQG�WKH�GHYHORSPHQW�
RI�D�0 RUL�WRXULVP�ZHEVLWH���
7KH�0LQLVWU\� RI�7RXULVP� �707�� DUH� FRQWLQXLQJ�ZLWK� UHVHDUFK� LQWR�0 RUL� EXVLQHVV� GHYHORSPHQW�
DQG� GHPDQG� IRU�0 RUL� WRXULVP� SURGXFWV�� 7KH\� DOVR� KDYH� SURJUDPPHV� DLPHG� DW� LPSURYLQJ�0 RUL�
EXVLQHVV�SHUIRUPDQFH��
7,$1=� 7KH� 7RXULVP� ,QGXVWU\� $VVRFLDWLRQ� RI� 1HZ� =HDODQG�� $FFRUGLQJ� WR� LWV� ZHEVLWH� DW�
ZZZ�7,$1=�RUJ�Q]��7,$1=�KHOSV�WKHLU�PHPEHU�WRXULVP�EXVLQHVVHV�LQ�IRXU�PDLQ�ZD\V��
,QGXVWU\�$GYRFDF\�±�WKLV�LQFOXGHV�*RYHUQPHQW�UHODWLRQV�DQG�PHGLD�DQG�LQGXVWU\�UHODWLRQV��
%XVLQHVV�1HWZRUNLQJ�±�SURYLGLQJ� IRUXPV�IRU�EXVLQHVV�DQG�SURIHVVLRQDO�GHYHORSPHQW� �75(1=�� WKH�
1HZ�=HDODQG�7RXULVP�&RQIHUHQFH�DQG�WKH�1HZ�=HDODQG�7RXULVP�$ZDUGV��DQG�YHKLFOHV�WR�LGHQWLI\�
LVVXHV�WKDW�LPSDFW�RQ�EXVLQHVV�DQG�VHFWRU�SHUIRUPDQFH���
,QGXVWU\� 'HYHORSPHQW� 3URJUDPPHV� ±� GHYHORSLQJ�� FRRUGLQDWLQJ� RU� VRXUFLQJ� SURJUDPPHV� IRU� WKH�
LQGXVWU\�WKDW�FDQ�FRQWULEXWH�WR�LPSURYHPHQWV�LQ�EXVLQHVV�SHUIRUPDQFH�UHVXOWV��
0HPEHUVKLS�6HUYLFHV�±�PHPEHUVKLS�GHDOV��QHZVOHWWHUV�DQG�LVVXHV�XSGDWHV��
5HFHQWO\� �$SULO� ������ D� WRXULVP� EXVLQHVV� GHYHORSPHQW� WRRO� EHFDPH� DYDLODEOH� WR� PHPEHUV� FDOOHG�
µ7RXULVP�LQ�DFWLRQ��5HVRXUFHV�IRU�VXFFHVVIXO�WRXULVP�EXVLQHVVHV¶���
3ULYDWH�&RQVXOWDQFLHV�7KHUH�DUH�QXPHURXV�EXVLQHVV�VXSSRUW�RUJDQLVDWLRQV�RQ�WKH�,QWHUQHW�WKDW�RIIHU�
ERRNV� DQG� WUDLQLQJ� SURJUDPPHV� IRU� EXVLQHVVHV��0RVW� RI� WKHVH�� KRZHYHU�� DUH� DLPHG� DW� HVWDEOLVKHG�
EXVLQHVVHV� DQG� UHTXLUH� VLJQLILFDQW� UHVRXUFHV� IRU� EXVLQHVVHV� WR� SDUWLFLSDWH� LQ� WKH� WUDLQLQJ� RQ� RIIHU��
'HVSLWH�WKLV��VRPH�RI�WKHVH�FRQVXOWDQWV�FDQ�KHOS�EXVLQHVVHV�RQ�D�RQH�WR�RQH�EDVLV�ZLWK�PHQWRULQJ��RU�
ZLWK�VSHFLILF�KHOS�LQ�D�SDUWLFXODU�DUHD��7KLV��IRU�WKH�ILUVW�WLPH��DOORZV�LQGLYLGXDOV�LQ�EXVLQHVV�WR�EULQJ�
LQ� KHOS�� ZKLFK� LV� JUDGXDOO\� GLPLQLVKHG� RYHU� WLPH� DV� OHDUQLQJ� SURJUHVVHV� DQG� WKH� OHDUQHU� EHFRPHV�
PRUH�FRQILGHQW�DV�D�SUDFWLWLRQHU��
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7KHUH�DUH�PDQ\�ERRNV�ZULWWHQ�RQ�WKH�WRSLF�RI�KRZ�WR�VWDUW�\RXU�RZQ�EXVLQHVV�RU� LPSURYH�EXVLQHVV�
SHUIRUPDQFH� DQG� D� JRRG� QXPEHU� RI� WKHVH� SHUWDLQ� VSHFLILFDOO\� WR� 1HZ� =HDODQG�� 6RPH� YHU\� JRRG�
UHVRXUFHV� ±� ERWK� LQIRUPDWLRQ� VRXUFHV� DQG� ZRUNERRNV� ±� DUH� DYDLODEOH� IURP� WKH� 1=7(� ZHEVLWH� DW�
ZZZ�1=7(�JRYW�Q]��
�
���� /RFDO�JRYHUQPHQW�
/RFDO� JRYHUQPHQW� LV� LQYROYHG� LQ� HFRQRPLF�GHYHORSPHQW��$� UHSRUW� FRPPLVVLRQHG�E\�/RFDO�
*RYHUQPHQW�1HZ�=HDODQG�	�('$1=� ������� IRXQG� WKDW� ����RI� ORFDO� DXWKRULWLHV� UHSRUWHG�
KDYLQJ�DQ�HFRQRPLF�GHYHORSPHQW�VWUDWHJ\�DQG�D�IXUWKHU����ZHUH�GHYHORSLQJ�VXFK�D�VWUDWHJ\��
7KH� JUHDWHVW� H[SHQGLWXUH� DFURVV� DOO� ORFDO� DXWKRULWLHV� IRU� HFRQRPLF� GHYHORSPHQW� ZDV� RQ�
WRXULVP��LQFOXGLQJ�UHJLRQDO�WRXULVP�RUJDQLVDWLRQV��572V���WRXULVP�SURPRWLRQ��DWWUDFWLRQV�DQG�
YLVLWRU�FHQWUHV��$QRWKHU�KLJKO\�VLJQLILFDQW�SDUW�RI�HFRQRPLF�GHYHORSPHQW�H[SHQGLWXUH�ZDV�RQ�
EXVLQHVV�WUDLQLQJ��GHYHORSPHQW�DQG�VXSSRUW�LQ�WKH�ORFDO�DUHD��
�
���� 1DWLRQDO�JRYHUQPHQW�
1DWLRQDO� *RYHUQPHQW� SURYLGHV� VXSSRUW� GLUHFWO\� WR� EXVLQHVVHV� WKURXJK� WKH� ZRUN� RI� WKH�
'HSDUWPHQW�RI�/DERXU�� WKH�0LQLVWU\�RI�7RXULVP��DQG�7H�3XQL�. NLUL��$IWHU������� WKH�1HZ�
=HDODQG�JRYHUQPHQW�GLVHVWDEOLVKHG�PDQ\�RI� WKH�VFKHPHV� WKDW�ZHUH�GHVLJQHG�WR�VXSSRUW�DQG�
DVVLVW�60(V��ZLWK�WKH�YLHZ�WKDW�WKH�PDUNHW�ZRXOG�UHVSRQG�WR�DQG�SURYLGH�IRU�WKLV�QHHG��7KLV�
GLG�QRW�KDSSHQ�DQG��ZLWK�JURZLQJ�XQHPSOR\PHQW�� WKH�JRYHUQPHQW�ZDV� IRUFHG� WR� LQWURGXFH�
PHDVXUHV�WR�LQFUHDVH�HPSOR\PHQW�LQFOXGLQJ�HQFRXUDJLQJ�WKH�GHYHORSPHQW�RI�QHZ�60(V��,Q�
������%,=�ZDV�VHW�XS�E\�,QGXVWU\�1HZ�=HDODQG��0DVVH\��������
�
7KH�UHIRFXVLQJ�RI�WKH�0LQLVWU\�RI�&RPPHUFH�LQWR�WKH�0LQLVWU\�RI�(FRQRPLF�'HYHORSPHQW�LQ�
������6FK|OOPDQQ�	�'DO]LHO�������E\�WKH�/DERXU�OHG�JRYHUQPHQW�RI�WKH�WLPH�SURYLGHV�VRPH�
DFNQRZOHGJHPHQW� RI� WKH� QHHG� IRU� FHQWUDO� JRYHUQPHQW� WR� SURYLGH� VXSSRUW� IRU� UHJLRQDO�
HFRQRPLF�GHYHORSPHQW��7KH�0LQLVWU\�RI�(FRQRPLF�'HYHORSPHQW�ZRUNV�OHVV�ZLWK�LQGLYLGXDO�
EXVLQHVVHV�DQG�PRUH�ZLWK�ORFDO�RUJDQLVDWLRQV�DQG�ORFDO�JRYHUQPHQW�WR�WU\�DQG�IRVWHU�UHJLRQDO�
DOOLDQFHV�DQG�FRRSHUDWLRQ�EHWZHHQ�EXVLQHVVHV��
�
���� (YDOXDWLQJ�VXSSRUW�SURJUDPPHV�
(YDOXDWLRQ� LV� GLVFXVVHG� ZLGHO\� DQG� PDQ\� VHH� LW� DV� D� µMXGJPHQW� VWLFN¶� IRU� PHDVXULQJ�
SHUIRUPDQFH� WKDW� LV� DNLQ� LQ� VRPH�ZD\� WR� UHZDUG�RU� SXQLVKPHQW��7KLV�NLQG�RI� HYDOXDWLRQ� LV�
XQSURGXFWLYH�� KRZHYHU�� DQG� WHQGV� WR� SXVK� JURXSV� RU� LQGLYLGXDOV� WR� FRYHU� XS� DQ\� SUREOHPV�
WKH\�KDYH��RU�WR�VNLS�RYHU�ERWK�VXFFHVVHV�DQG�IDLOXUHV�XQFULWLFDOO\��(YDOXDWLRQ�FDQ�LGHDOO\�EH�D�
SRZHUIXO� OHDUQLQJ� WRRO�� )URP� WKLV� SHUVSHFWLYH� WKH� LGHDO� HYDOXDWLRQ� LV� WR� KDYH� DQ� H[WHUQDO�
IDFLOLWDWRU�KHOSLQJ�D�JURXS�DVVHVV�WKHLU�RZQ�XQGHUVWDQGLQJV�RI�ZKDW�WKH\�DUH�GRLQJ��DQG�ZK\�
WKH\� DUH� GRLQJ� LW�� EHIRUH�� GXULQJ� DQG� DIWHU� D� SURMHFW� DFWLYLW\��7KH�PDLQ� DLP�RI� WKLV� NLQG� RI�
HYDOXDWLRQ�LV�PHQWRULQJ�DQG�OHDUQLQJ�UDWKHU�WKDQ�DXGLWLQJ���
�
$� VHDUFK� RI� WKH� ,QWHUQHW� LQGLFDWHV� WKDW� LI� HYDOXDWLRQ�ZRUN� LV� EHLQJ� GRQH�� YHU\� OLWWOH� RI� LW� LV�
PDGH�DYDLODEOH�SXEOLFO\�WR�KHOS�RWKHUV�ZKR�DUH�WU\LQJ�WR�DFKLHYH�VLPLODU�UHVXOWV��:KLOH�WKHUH�
FDQ� EH� VHQVLWLYLWLHV� DVVRFLDWHG�ZLWK� H[SRVLQJ� WKH� YXOQHUDELOLWLHV� RI� FRPPXQLW\� JURXSV�ZKR�
UHFHLYH�DVVLVWDQFH��LW�ZRXOG�EH�KHOSIXO�LI�JRYHUQPHQW�RUJDQLVDWLRQV�FRXOG�GLVFXVV�GLIILFXOWLHV�
DQG�SUREOHPV�DV�ZHOO� DV� VXFFHVVHV��$W� WKH� VDPH� WLPH�� HYDOXDWLRQV�RI� D�QXPEHU�RI�GLIIHUHQW�
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FRPPXQLW\� SURMHFWV� FDQ� \LHOG� YHU\� XVHIXO� UHVXOWV� �H�J�� VHH�*UHHQDZD\� HW� DO�� �������:KLOH�
VRPH� IXQGHUV�PD\� UHTXLUH�D� UHSRUW� IURP� WKRVH� WKH\� IXQG�� WKHUH� LV� UHODWLYHO\� OLWWOH�ZRUN� WKDW�
EXLOGV� XQGHUVWDQGLQJ� RI� ���� KRZ� DQG� ZK\� SURYLGHUV� VHW� RXW� WR� VXSSRUW� EXVLQHVVHV� RU�
FRPPXQLWLHV� LQ�D�SDUWLFXODU�ZD\�DQG�����KRZ�GLIIHUHQW�JURXSV�LQ�D�SURJUDPPH�DVVHVVHG�WKH�
HIIHFWLYHQHVV� RI� WKH� LQWHUYHQWLRQ� �DQG� ZK\� WKH\� DVVHVVHG� LW� WKLV� ZD\��� 7KLV� LV� FKDQJLQJ��
KRZHYHU��DV�VRPH�JRYHUQPHQW�GHSDUWPHQWV�PRYH�WR�XVH�HYDOXDWLRQ�SURFHVVHV�WR�OHDUQ�DERXW�
WKH�HIIHFWV�RI�WKHLU�SURJUDPPHV���
�
$Q� DGGHG� LVVXH� LQ�1HZ�=HDODQG� JRYHUQPHQW� GHSDUWPHQWV� DW� SUHVHQW� LV� WKH� UHODWLYHO\� VKRUW�
WLPH� IRU� ZKLFK� PDQ\� HPSOR\HHV� VWD\� LQ� RQH� SRVLWLRQ�� &RQWLQXDO� VWDII� WXUQRYHU� DQG�
UHVWUXFWXULQJ�LV�DQRWKHU�KDQGLFDS�WR�RUJDQLVDWLRQDO�OHDUQLQJ�DQG�GHYHORSPHQW�DQG�WKH�SRLQW�RI�
HYDOXDWLRQ� LQ� VXFK� FLUFXPVWDQFHV� EHFRPHV� ORVW�� $� IXUWKHU� LQIOXHQFH� RQ� HYDOXDWLRQ� RI�
JRYHUQPHQW�SROLFLHV� LV� WKH� WKUHH�\HDU� HOHFWRUDO� WHUP��7KH� VKRUWQHVV�RI� WKLV� WHUP�PHDQV� WKDW�
SROLF\� PDNHUV� LQ� 1HZ� =HDODQG� DUH� XQDEOH� WR� LQYHVW� LQ� ZHOO�FRQVWUXFWHG�� ZHOO�JURXQGHG�
HYDOXDWLRQV��0DVVH\��������
�
7KLV�GLPLQLVKHG�OHDUQLQJ�FXOWXUH�PD\�DOVR�EH�OLQNHG�WR�WKH�REVHUYDWLRQ�WKDW�ERRNV�RQ�VHWWLQJ�
XS� EXVLQHVV� �H�J�� +LJKDP� 	� :LOOLDPV� ������ WHQG� WR� KLJKOLJKW� WKH� GLIILFXOWLHV� DQG� WKH�
OLNHOLKRRG�RI�IDLOXUH��ZKLOVW�PDQ\�RI�WKH�QHZVOHWWHUV�RI�RUJDQLVDWLRQV�VXFK�DV�7H�3XQL�. NLUL�
RU� WKH� �QRZ� GLVEDQGHG�� &RPPXQLW\� (PSOR\PHQW� *URXS� LQ� WKH� 'HSDUWPHQW� RI� /DERXU�
KLJKOLJKW� VXFFHVVIXO� SURMHFWV� ±� ZKLFK� FDQ� JLYH� WKH� LPSUHVVLRQ� WKDW� VHWWLQJ� XS� HPSOR\PHQW�
SURMHFWV�LV�UHODWLYHO\�HDV\��:KDWHYHU�WKH�UHDVRQ�IRU� WKLV��DQ\�ZRXOG�EH�EXVLQHVV�SHUVRQ�ZKR�
UHDGV� DV� D� ZD\� RI� OHDUQLQJ� DERXW� EXVLQHVV� SUREDEO\� QHHGV� WR� QHJRWLDWH� WKH� GLIIHUHQW�
DSSURDFKHV� ZLWK� VRPH� DZDUHQHVV� RI� ERWK� WKH� SRVLWLYH� DQG� QHJDWLYH� DVSHFWV� RI� JRLQJ� LQWR�
EXVLQHVV��
�
7KHUH� DUH� H[FHSWLRQV� WR� WKLV�� 7KH�0LQLVWU\� RI�(FRQRPLF�'HYHORSPHQW� KDV� GRFXPHQWHG� WKH�
UDWLRQDOH��L�H�� WKHLU� WKHRU\�RI�FKDQJH��:HLVV������IRU� LWV�5HJLRQDO�3DUWQHUVKLSV�3URJUDPPH��
DQG�KDV�UHYLHZHG�WKH�SURJUDPPHV�WKDW�KDYH�EHHQ�UXQQLQJ�LQ����GLIIHUHQW�UHJLRQV�DURXQG�1HZ�
=HDODQG� �0('��������/LNHZLVH�7H�3XQL�. NLUL� UHOHDVHG�DQG�HYDOXDWLRQ�RI� WKH�0 RUL�572�
LQLWLDWLYH���
�
���� (YDOXDWLQJ�WUDLQLQJ�
0DVVH\��������QRWHV�WKDW�LW�LV�FRPPRQ�IRU�JRYHUQPHQWV�LQWHUQDWLRQDOO\�WR�SURYLGH�WUDLQLQJ�IRU�
VPDOO�EXVLQHVV�RZQHUV��EXW�WKDW�WKH�FDXVDO�OLQN�EHWZHHQ�WUDLQLQJ�DQG�EXVLQHVV�SHUIRUPDQFH�LV�
GLIILFXOW� WR� SURYH�� 7KHUH� LV� OLWWOH� ZHOO�DUWLFXODWHG� XQGHUVWDQGLQJ� RI� WKH� SDWKZD\V� E\� ZKLFK�
WUDLQLQJ�DIIHFWV�EXVLQHVV�SHUIRUPDQFH��0DVVH\�QRWHV�WKDW�LW�DOVR�DSSHDUV�WKDW�PDQ\�EXVLQHVVHV�
VD\� WKDW� WKH\� GR� QRW� FRQGXFW� SHUIRUPDQFH� UHYLHZV� EXW� WKH\� GR� XQGHUWDNH� WUDLQLQJ� RI� VRPH�
GHVFULSWLRQ� �.QXFNOH\� HW� DO� ������� ,Q� WKLV� VLWXDWLRQ�� LW� LV� GLIILFXOW� WR� VHH� KRZ� WKH� ILUPV�
WKHPVHOYHV�PHDVXUH� WKH� UHWXUQ�RQ� WKHLU� LQYHVWPHQW� LQ� WUDLQLQJ� LQ� DQ\� WHUPV��6KH� DOVR�QRWHV�
WKDW� WUDLQLQJ�LV�VHHQ�RQO\� LQ�WHUPV�RI� WKH� LPPHGLDWH�IXQFWLRQDO�QHHGV�RI� WKH�EXVLQHVV�� UDWKHU�
WKDQ�VHHLQJ�EXVLQHVV�GHYHORSPHQW�DV�D�ORQJ�WHUP�SURFHVV�RI�XSVNLOOLQJ�DQG�OHDUQLQJ���
�
���� 0HQWRULQJ�
0DVVH\� ������� QRWHV� D� VKLIW� LQ� HQWHUSULVH� DVVLVWDQFH� IURP� FRQVXOWDQF\� PRGHOV�� ZKHUH� WKH�
FRQVXOWDQW�SURYLGHV�DGYLFH�WR�ILUPV��WKURXJK�WR�µQHZ�ZDYH�FRQVXOWDQWV�ZKR�XVH�SDUWLFLSDWRU\�
DSSURDFKHV� WR� ZRUNLQJ� ZLWK� FOLHQWV� UDWKHU� WKDQ� VLPSO\� DGYLVLQJ¶�� WKLV� PLUURUV� ZRUN� LQ�
H[WHQVLRQ�DQG�LQ�HGXFDWLRQ�FRQWH[WV��$OOHQ�HW�DO������E��DQG�UHIOHFWV�QHZ�XQGHUVWDQGLQJV�RI�
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WKH�ZD\V�LQ�ZKLFK�KXPDQ�EHLQJV�SXW�WRJHWKHU�RU�FRQVWUXFW�WKHLU�XQGHUVWDQGLQJV�RI�WKH�ZRUOG��
,QIRUPDWLRQ� GLVVHPLQDWLRQ� DQG� NQRZOHGJH� EXLOGLQJ� LV� QRW� DOZD\V� D� RQH�ZD\� SURFHVV� RI�
WUDYHOOLQJ�IURP�JHQHUDWRU�WR�XVHU��,QVWHDG�HYHU\�µXVHU¶�LV�D�JHQHUDWRU�RI�NQRZOHGJH�RI�XVH�LQ�
WKHLU� VSHFLILF� FRQWH[W�� %XVLQHVV� FOLHQWV� ZRUN� LQ� KLJKO\� FRPSOH[� VRFLDO�� FXOWXUDO�� KLVWRULFDO��
JHRJUDSKLFDO��SROLWLFDO�DQG�OHJDO�HQYLURQPHQWV�DQG�WKHUHIRUH�PXVW�JHQHUDWH�KLJKO\�VSHFLDOLVHG�
NQRZOHGJH�DERXW�WKDW�FRQWH[W��7KH�RQO\�ZD\�WR�GR�WKLV�LV�WR�PRYH�DZD\�IURP�DGYLFH�EDVHG�RQ�
D�EDQNLQJ�PRGHO�RI�HGXFDWLRQ��ZKLFK�DVVXPHV�WKDW�LQIRUPDWLRQ�QHHGV�WR�EH�WUDQVIHUUHG�IURP�
RQH�KHDG�WR�WKH�QH[W��DQG�WR�PRYH�WR�D�PRUH�SDUWLFLSDWRU\�PRGHO�RI�ZRUNLQJ�ZLWK�D�FOLHQW�WR�
KHOS� WKHP� FRQVWUXFW� WKHLU� ZD\� WKURXJK� WKH� FRPSOH[LWLHV� LQ� WKHLU� SDUWLFXODU� VHW� RI�
FLUFXPVWDQFHV���
�
7KLV�ILWV�LQ�ZLWK�WKH�FRQFHSW�RI�EXVLQHVV�PHQWRULQJ�ZKHUH�VXFFHVVIXO�EXVLQHVVSHRSOH�ZRUN�RQ�
D� RQH�WR�RQH� EDVLV� ZLWK� RWKHUV� LQ� EXVLQHVV� WR� KHOS� WKHP� LPSURYH� WKH� SHUIRUPDQFH� RI� WKHLU�
EXVLQHVV��0DQ\�GLIIHUHQW� RUJDQLVDWLRQV�RIIHU� EXVLQHVV�PHQWRULQJ�SURJUDPPHV� DQG�\HW� WKHUH�
DSSHDUV�WR�EH�YHU\�OLWWOH�UHVHDUFK�LQWR�WKH�UDQJH�RI�ZD\V�LQ�ZKLFK�PHQWRULQJ�KDSSHQV�DQG�WKH�
GLIIHUHQW�W\SHV�RI�ZRUN�UHTXLUHG�GHSHQGLQJ�RQ�WKH�FLUFXPVWDQFHV�RI�WKH�PHQWRUHG�EXVLQHVV��
�

��� &RQFOXVLRQV�

�
6XFFHVVIXO�EXVLQHVV�GHYHORSPHQW�UHTXLUHV�DWWHQWLRQ�WR�D�ZLGH�UDQJH�RI�IDFWRUV�LQFOXGLQJ�WKRVH�
WKDW�DUH� LQWHUQDO� WR� WKH�EXVLQHVV�DQG�WKRVH� WKDW�PDNH�XS�WKH�EXVLQHVV�HQYLURQPHQW�� � ,QWHUQDO�
IDFWRUV� LQFOXGH� WKLQJV� OLNH�� JRRG� DFFRXQWLQJ� V\VWHPV�� RU� WHFKQLFDO� XQGHUVWDQGLQJ�RI� KRZ� WR�
VHOO�D�SURGXFW��([WHUQDO�IDFWRUV� LQFOXGH�VXFK� WKLQJV�DV� WKH�SROLF\��HFRQRPLF��VRFLDO��FXOWXUDO�
DQG� HYHQ�KLVWRULFDO� FRQWH[WV� LQ�ZKLFK� WKH�EXVLQHVV� VLWV�� � 6RPH� FRQWH[WV� DSSHDU� WR� EH�PXFK�
PRUH� GLIILFXOW� WKDQ� RWKHUV� DV� EDFNJURXQGV� IRU� VXFFHVVIXO� EXVLQHVV�� � 7KLV� OLWHUDWXUH� UHYLHZ�
VXJJHVWV� WKDW� LW� LV� SDUWLFXODUO\� FRPSOH[� DQG� GLIILFXOW� IRU� UXUDO� 0 RUL� WR� GHYHORS� EXVLQHVV���
5XUDO�EXVLQHVV�SHRSOH��IDFH�PDQ\�RI�WKH�VDPH�LVVXHV�WKDW�XUEDQ�EXVLQHVV�SHRSOH�IDFH�DQG�WKHLU�
UXUDOLW\�SUHVHQWV�DGGLWLRQDO�FRQVWUDLQWV��7KH�IDFW�WKDW�PDQ\�XUEDQ�EXVLQHVVHV�IDLO�LQGLFDWHV�WKDW�
HYHQ� LQ� DQ� XUEDQ� VHWWLQJ�� GHYHORSLQJ� D� EXVLQHVV� LV� QRW� HDV\�� ,Q� DGGLWLRQ� WKH� FXOWXUDO�
LPSHUDWLYHV�WKDW�PDQ\�UXUDO�0 RUL�IDFH�SURYLGH�IXUWKHU�FKDOOHQJHV�WR�EH�PHW��
�
5XUDOLW\� FRQIHUV�PDQ\� GLVDGYDQWDJHV� IURP� WKH� SRLQW� RI� YLHZ�RI� VWDUWLQJ� XS� D� EXVLQHVV�� � ,Q�
UXUDO� DUHDV� SHRSOH� PD\� QRW� KDYH� DFFHVV� WR� WKH� VDPH� VXSSRUW�� LQIUDVWUXFWXUH� DQG� VHUYLFHV�
DYDLODEOH� WR� XUEDQ� GZHOOHUV�� 5XUDO� SHRSOH� DUH� LQFUHDVLQJO\� UHTXLUHG� WR� SURYLGH� WKHLU� RZQ�
LQIUDVWUXFWXUH�DQG�VHUYLFHV��RU�WR�PDQDJH�ZLWKRXW�WKHP�DV�WKH�RUJDQLVDWLRQV�WKDW�SURYLGH�WKHP�
FHQWUDOLVH�DURXQG�XUEDQ�DUHDV���7KHVH�UHTXLUHPHQWV�DGG�WR�WKH�FRPSOH[LW\�RI�GRLQJ�EXVLQHVV�LQ�
D�UXUDO�DUHD���0 RUL�LQ�UXUDO�DUHDV�DUH�RIWHQ�LQ�WKH�SRVLWLRQ�RI�FDUU\LQJ�FXOWXUDO�WUDGLWLRQ��DQG�
WKH\�RIWHQ�OLYH�LQ�WKHVH�DUHDV�EHFDXVH�WUDGLWLRQV�PDWWHU�WR�WKHP���+RZHYHU��LW�LV�FOHDU�WKDW�WKH�
UHTXLUHPHQWV�RI�WUDGLWLRQ�FDQ�VRPHWLPHV�FODVK�ZLWK�WKH�UHTXLUHPHQWV�RI�EXVLQHVV�VR�WKLV�LV�D�
WHQVLRQ�WKDW�EXVLQHVV�SHRSOH�PXVW�PDQDJH����
�
0 RUL� LQ� UXUDO� DUHDV� DUH� OLNHO\� WR� EH� QHFHVVLW\� HQWUHSUHQHXUV� UDWKHU� WKDQ� RSSRUWXQLW\�
HQWUHSUHQHXUV���2QH�PLJKW�VXVSHFW�WKDW�SHRSOH�LQ�UXUDO�DUHDV�PLJKW�SUHIHU�WR�VLPSO\�KDYH�D�MRE�
UDWKHU�WKDQ�UXQ�D�EXVLQHVV��)RU�QHFHVVLW\�HQWUHSUHQHXUV��WKH�EXVLQHVV�PD\�QRW�EH�WKHLU�SULPDU\�
LQWHUHVW� EXW� PD\� EH� UHTXLUHG� LI� WKH\� DUH� JRLQJ� WR� OLYH� LQ� WKH� DUHD� DQG� EH� LQGHSHQGHQW� RI�
ZHOIDUH�� 7KLV� PHDQV� WKDW� D� EXVLQHVV� PD\� QRW� KDYH� WR� EH� KLJKO\� SURILWDEOH� IRU� LW� WR� EH�
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³VXFFHVVIXO�´� � 6XFFHVV�PD\� LQ� IDFW� FRPH� IURP� WKDW� EXVLQHVV� EHLQJ� DEOH� WR� ILW� DURXQG� RWKHU�
DFWLYLWLHV�DQG�LQWHUHVWV����
�
(QWUHSUHQHXUV�ZKR�LGHQWLI\�DV�0 RUL��QR�PDWWHU�ZKHUH�WKH\�OLYH��KDYH�GLIIHUHQW�FKDUDFWHULVWLFV�
WR� WKHLU� QRQ�0 RUL� SHHUV� DQG� WKHLU� EXVLQHVVHV� DQG� EXVLQHVV� PRGHOV� ZLOO� UHIOHFW� WKRVH�
GLIIHUHQFHV���7KHUH�LV�D�VPDOO�OLWHUDWXUH�RQ�WKH�FKDUDFWHULVWLFV�RI�0 RUL�EXVLQHVV�DQG�WKH�UROH�RI�
FXOWXUDO�YDOXHV�LQ�EXVLQHVV�SUDFWLFH�� �7KHUH�DUH�DOVR�GHILQLWLRQDO� LVVXHV�DVVRFLDWHG�ZLWK�ZKDW�
FRQVWLWXWHV� D�0 RUL� EXVLQHVV�� 7KH� ODFN� RI� D� VWDQGDUG� GHILQLWLRQ�PDNHV� LW� GLIILFXOW� WR� PDNH�
µKDUG� DQG� IDVW¶� VWDWHPHQWV� DERXW� WKH� GLIIHUHQFHV� EHWZHHQ� 0 RUL� EXVLQHVV� DQG� QRQ�0 RUL�
EXVLQHVV�� � )UHGHULFN� DQG� +HQU\¶V� ������� ZRUN�� KRZHYHU�� GRHV� LQGLFDWH� GLIIHUHQFHV� LQ� WKH�
FKDUDFWHULVWLFV� YDOXHG� E\�0 RUL� HQWUHSUHQHXUV� ZKHQ� FRPSDUHG� ZLWK� RWKHU� QRQ�0 RUL� 1HZ�
=HDODQGHUV���
�
7KHUH� LV� D� ZLGH� UDQJH� RI� VNLOOV� DQG� SURFHVVHV� ZLWK� ZKLFK� EXVLQHVV� SHRSOH� PXVW� FRQFHUQ�
WKHPVHOYHV� LI� WKH\� DUH� WR� UXQ� D� VXVWDLQDEOH� EXVLQHVV� LQ� WKH� ORQJ� WHUP�� � 7KH\� QHHG� JRRG�
EXVLQHVV�V\VWHPV�±�OHJDO��ILQDQFLDO��SURGXFWLRQ��PDUNHWLQJ�DQG�KXPDQ�UHVRXUFH�PDQDJHPHQW���
7KH\� QHHG� D� JRRG� SURGXFW�ZKLFK� LQ� WXUQ� UHTXLUHV� DQ� XQGHUVWDQGLQJ� RI� GHPDQG� DQG� RI� WKH�
QDWXUH� RI� WKHLU� PDUNHWV�� � 7KH\� QHHG� FRQVWUXFWLYH� OLQNDJHV� WR� RWKHU� EXVLQHVVHV� ZKR� PLJKW�
VXSSO\�WKHP�ZLWK�FXVWRPHUV�RU�VRPHWKLQJ�QHHGHG�IRU�SURGXFLQJ�WKHLU�SURGXFWV���:KLOH�ZH�GR�
QRW� H[SHFW� WR� FRQWULEXWH� WR� WKH� OLWHUDWXUH� DLPHG� VSHFLILFDOO\� DW� WKH� EXVLQHVV� SHUVRQ� RQ� WKH�
JURXQG��ZH�GR�KRSH�WR�VKHG�OLJKW�RQ�WKH�ZD\V�LQ�ZKLFK�WKLV�LQIRUPDWLRQ�LV�XVHG�DQG�WKH�ZD\V�
LQ�ZKLFK�EXVLQHVV�SHRSOH�GR�DQG�GR�QRW�HQJDJH�ZLWK�WKLV�DGYLFH���7KHVH�IDFWRUV�DUH�FUXFLDO�LQ�
XQGHUVWDQGLQJ� KRZ� EHVW� WR� VXSSRUW� SRWHQWLDO� EXVLQHVVHV�� SDUWLFXODUO\� DV� WKHUH� LV� VWURQJ�
HYLGHQFH� WKDW�SHRSOH�JRLQJ� LQWR�EXVLQHVV�PD\�QRW�EH�DZDUH�RI�DOO� WKH�VNLOOV�DQG�NQRZOHGJH�
WKDW� WKH\� QHHG� WR� DGPLQLVWHU� D� VPDOO� EXVLQHVV�� &HUWDLQO\� WKH� OLWHUDWXUH� VXJJHVWV� WKDW�0 RUL�
RIWHQ� ODFN�EXVLQHVV�VNLOOV��DQG�DFFHVV� WR�UROH�PRGHOV�ZKR�FDQ�SURYLGH�VRPH�LGHD�RI�ZKDW� LV�
QHHGHG�IRU�UXQQLQJ�D�EXVLQHVV���
�
$Q� LPSRUWDQW�REVHUYDWLRQ� LV� WKDW�PDQ\�RI� WKH�JXLGH�ERRNV� IRU� HQWUHSUHQHXUV�KLJKOLJKW�KRZ�
GLIILFXOW� DQG� FRPSOH[� LW� LV� WR� VHW� XS� D� EXVLQHVV�� � ,Q� FRPSDULVRQ� WKH� QHZVOHWWHUV� SXW� RXW� E\�
RUJDQLVDWLRQV� WU\LQJ� WR� IRVWHU� GHYHORSPHQW� LQ� 1HZ� =HDODQG� WHQG� WR� HPSKDVLVH� JRRG� QHZV�
VWRULHV�DQG�VXFFHVV��FOHDUO\�DV�D�PHDQV�WR�HQFRXUDJH�SHRSOH�WR�VHH�EXVLQHVV�GHYHORSPHQW�DV�D�
SRVVLELOLW\�IRU�WKHP���7KLV�WHQVLRQ�UHPDLQV���,W�LV�GLIILFXOW�WR�VWDUW�D�EXVLQHVV�±�WKHUH�LV�D�ORW�WR�
OHDUQ�DQG�PXFK�WR�GR��EXW�HTXDOO\�LW�LV�IHDVLEOH�WR�GR�LW�LI�\RX�DUH�SUHSDUHG�WR�OHDUQ�KRZ�DQG�WR�
SXW�LQ�WKH�WLPH����
�
7KH� UROH� RI� QHWZRUNV� DQG� UHODWLRQVKLSV� LQ� EXVLQHVV� GHYHORSPHQW� LV� NH\�� � 7KLV� PD\� EH�
UHODWLRQVKLSV�ZLWK�RWKHU�FRPSHWLWRU�EXVLQHVVHV�DV�ZHOO�DV�ZLWK�EXVLQHVVHV�WKDW�DFW�DV�VXSSOLHUV�
RU�ZKR�SURYLGH� FRPSOHPHQWDU\�SURGXFWV��7KHUH�ZLOO� DOVR�EH� UHODWLRQVKLSV�ZLWK� VWDII�ZLWKLQ�
WKH� EXVLQHVV� DQG� EHWZHHQ� WKH� EXVLQHVV� DQG� WKH� ORFDO� FRPPXQLW\��$OO� UHODWLRQVKLSV�ZKHWKHU�
µVWURQJ¶�RU�µZHDN¶�EULQJ�LQ�LQIRUPDWLRQ�WKDW�FDQ�FRQWULEXWH�WRZDUGV�WKH�VXFFHVV�RI�D�EXVLQHVV��
)XUWKHUPRUH�� LQ� WRXULVP�� QR�RQH�EXVLQHVV� SURYLGHV� WKH� HQWLUH� WRXULVW� H[SHULHQFH�� �7UDQVSRUW�
RSHUDWRUV�PXVW�ZRUN�ZLWK� DFFRPPRGDWLRQ�SURYLGHUV�ZKR�PXVW� DOVR�ZRUN�ZLWK�SHRSOH�ZKR�
SURYLGH�DWWUDFWLRQV�RU�DFWLYLWLHV���)RU�VRPH�EXVLQHVVHV�LQ�UXUDO�DUHDV��VXFFHVV�PD\�UHVXOW�IURP�
WKH� GHYHORSPHQW� DQG�PDLQWHQDQFH� RI� JRRG� UHODWLRQVKLSV�ZLWK� EXVLQHVVHV�ZKR� FDQ� EULQJ� LQ�
FXVWRPHUV�� � )RU� UXUDO� WRXULVP� EXVLQHVVHV� KDYLQJ� JRRG� UHODWLRQVKLSV� DQG� WKH� VXSSRUW� RI� WKH�
ORFDO� FRPPXQLW\� LV� LPSRUWDQW�� EHFDXVH� WKH� FRPPXQLW\� FDQ�KDYH� D� VLJQLILFDQW� HIIHFW� RQ� WKH�
H[SHULHQFH�RI�YLVLWRUV�WR�WKH�DUHD���)XUWKHUPRUH��EXVLQHVVHV�PXVW�OHDUQ�ZKHQ�WR�FRPSHWH�DQG�
ZKHQ�WR�FRRSHUDWH�ZLWK�RWKHUV�DQG�KRZ�WR�XVH�WKHLU�UHODWLRQVKLSV�WR�JRRG�HIIHFW���
�
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%XVLQHVV� GHYHORSPHQW� LV� LQWULQVLFDOO\� OLQNHG� ZLWK� HFRQRPLF� GHYHORSPHQW�� (FRQRPLF�
GHYHORSPHQW�LQLWLDWLYHV�DLP�WR�VHW�XS�WKH�VRFLDO�FRQGLWLRQV�ZKLFK�SURYLGH�JRRG�RSSRUWXQLWLHV�
DQG� VXSSRUW� IRU� EXVLQHVV� GHYHORSPHQW�� � )XUWKHUPRUH� HQWUHSUHQHXULDOLVP� DQG� VXFFHVVIXO�
EXVLQHVV� RFFXUV� ZLWKLQ� HQYLURQPHQWV� FKDUDFWHULVHG� E\� KLJK� VRFLDO� FDSLWDO�� 7KXV�� PXFK�
HFRQRPLF�GHYHORSPHQW�ZRUN�LQ�UHJLRQDO�DUHDV�LV�DLPHG�DW�GUDZLQJ�GLIIHUHQW�JURXSV�WRJHWKHU�
DFURVV�D�UHJLRQ��7KXV��QHWZRUN�DQG�UHODWLRQVKLS�EXLOGLQJ�DUH�VHHQ�DV�DQ�LPSRUWDQW�HOHPHQW�RI�
FDSDFLW\�GHYHORSPHQW��+RZHYHU��PXFK�RI�WKH�OLWHUDWXUH�IRFXVHV�RQ�FHQWUHV�RI�VRPH�VL]H�DQG�
RQ�JHWWLQJ� WKHP� WR�ZRUN� WRJHWKHU�ZLWK�RWKHU� FHQWUHV� LQ� WKH� UHJLRQ� WR�GHYHORS� WKHLU� ³FULWLFDO�
PDVV´�DQG�SRRO�WKHLU�UHVRXUFHV���7KLV�SRLQWV�WR�WKH�GLIILFXOW\�IDFHG�E\�SHRSOH�OLYLQJ�LQ�LVRODWHG�
UXUDO�DUHDV�ZKHUH�WKHUH�DUH�RQO\�D�IHZ�YHU\�VPDOO�FHQWUHV��RI�D�IHZ�KXQGUHG�SHRSOH�����
�
7KH� QHHG� IRU� JRRG� ZRUNLQJ� UHODWLRQVKLSV� DOVR� SRLQWV� WR� WKH� LPSRUWDQFH� RI� FRPPXQLW\�
GHYHORSPHQW� DV� D� IHDWXUH� RI� HFRQRPLF� GHYHORSPHQW� LQ� UXUDO� DUHDV�� � )RU� PDQ\� VPDOO�
FRPPXQLWLHV�� WKH� UHODWLRQVKLSV� ZLWKLQ� WKH� FRPPXQLW\� FDQ� EH� TXLWH� FORVH� KRZHYHU� ZKLOH�
SHRSOH�PD\� FRPH� WRJHWKHU�ZKHQ� VRPH�NLQG� RI�PXWXWDO� DGYHUVLW\� UHTXLUHV� LW�� ORFDO� ULYDOULHV�
DQG�UHPHPEHUHG�IDPLO\�KLVWRULHV�FDQ�VRPHWLPHV�PDNH�UHODWLRQVKLSV�OHVV�WKDQ�FRQVWUXFWLYH�RQ�
D� GD\� WR� GD\� EDVLV�� 6LPLODUO\�� VPDOO� FRPPXQLWLHV� FDQ� ODFN� JRRG� OLQNDJHV� RXW� LQWR� ZLGHU�
UHJLRQDO� DQG� QDWLRQDO� QHWZRUNV� ±� D� IDFWRU� RI� VRPH� LPSRUWDQFH� ZKHQ� WU\LQJ� WR� GHYHORS�
EXVLQHVV���,VRODWLRQ�ZLOO�DOVR�PDNH�WKH�MRE�RI�EXLOGLQJ�DQG�PDLQWDLQLQJ�QHWZRUNV�RXW�LQWR�WKH�
FHQWUHV�D�UHODWLYHO\�ELJ�RQH�LQ�WHUPV�RI� WLPH�DQG�UHVRXUFHV�� �7R�VHW� WKH�VFHQH�IRU�VXFFHVVIXO�
EXVLQHVVHV� LQ� UXUDO� DUHDV� LW� DSSHDUV� LPSRUWDQW� WR�XQGHUVWDQG� WKH� VRFLR�FXOWXUDO� OLQNDJHV� WKDW�
H[LVW�DQG�WR�ILQG�ZD\V�WR�WHVW�VWUDWHJLHV�IRU�H[WHQGLQJ�QHWZRUNV�EH\RQG�ZKDW�DOUHDG\�H[LVWV��
�
$� UDQJH� RI� RUJDQLVDWLRQV� IURP� ORFDO� FRXQFLOV� WR� QDWLRQDO� OHYHO� JRYHUQPHQW� DQG� LZL�
RUJDQLVDWLRQV�DUH�LQYROYHG�LQ�VXSSRUWLQJ�HFRQRPLF�DQG�EXVLQHVV�GHYHORSPHQW���7KH�OLWHUDWXUH�
UHYLHZ�LQGLFDWHV�WKDW�WKH�WZR�DUH�VWURQJO\�OLQNHG�DQG�UHSUHVHQW�VOLJKW�GLIIHUHQFHV�LQ�IRFXV���,Q�
EXVLQHVV� GHYHORSPHQW�PXFK� RI� WKH� IRFXV� LV� RQ� WKH� LQGLYLGXDO� HQWUHSUHQHXU� DQG� GHYHORSLQJ�
WKHLU� VNLOOV� ZKHUHDV� LQ� HFRQRPLF� GHYHORSPHQW� WKH� IRFXV� LV� RQ� GHYHORSLQJ� WKH� FDSDFLW\� RI�
DJHQFLHV�DQG�RUJDQLVDWLRQV�WKDW�PDNH�XS�WKH�EXVLQHVVHV�HQYLURQPHQW��5XUDO�FRPPXQLWLHV�DQG�
LQGLYLGXDOV�QHHG�WR�ZRUN�RQ�ERWK�RI�WKHVH�DVSHFWV�RI�GHYHORSPHQW����
�
%XVLQHVV�GHYHORSPHQW� LV� QRW� D� VLPSOH�SURFHVV�DW� WKH�EHVW�RI� WLPHV� DQG� IRU�SHRSOH� OLYLQJ� LQ�
UXUDO�DUHDV�LW� LV� OLNHO\�WR�EH�HYHQ�PRUH�FRPSOH[�DQG�WR�UHTXLUH�D�UDQJH�RI�FDSDFLW\�EXLOGLQJ�
DFWLYLWLHV�ERWK�DW�LQGLYLGXDO�DQG�FRPPXQLW\�OHYHO���7KH�FRPSOH[LW\�RI�EXVLQHVV�GHYHORSPHQW�
LV�KLJKOLJKWHG�E\�WKH�DPRXQW�RI�ZRUN�WKDW�KDV�EHHQ�FRPSOHWHG�LQ�UXUDO�GHYHORSPHQW�DQG�WKH�
QXPEHU� RI� TXHVWLRQV� WKDW� UHPDLQ� DERXW� KRZ� WR� GR� LW�ZHOO� DQG� FRQVLVWHQWO\� DFURVV� GLIIHUHQW�
FRPPXQLWLHV�� &KDOOHQJHV� DUH� RIWHQ� FRPSRXQGHG� E\� D� ODFN� RI� UHVRXUFHV� DQG� IHZ� VXSSRUW�
VWUXFWXUHV���2XU�ZRUN�LV�XQOLNHO\�WR�XQFRYHU�DQ\�NLQG�RI�³PDJLF�EXOOHW´��KRZHYHU��LW�DSSHDUV�
WKDW�WKHUH�PD\�EH�VRPH�SURILW�LQ�EHJLQQLQJ�DW�³IOD[URRWV´�WR�XQGHUVWDQG�FDSDFLW\�EXLOGLQJ�DW�
WKH�OHYHO�RI�LQGLYLGXDO�EXVLQHVVHV�LQ�UXUDO�DUHDV����
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��� %LEOLRJUDSK\�

�
$OOHQ�:��.LOYLQJWRQ�0��+RUQ�&�����D��8VLQJ�SDUWLFLSDWRU\�DQG� OHDUQLQJ�EDVHG�DSSURDFKHV�

IRU� HQYLURQPHQWDO� PDQDJHPHQW� WR� KHOS� DFKLHYH� FRQVWUXFWLYH� EHKDYLRXU� FKDQJH��
/DQGFDUH� 5HVHDUFK� &RQWUDFW� 5HSRUW� /&���������� SUHSDUHG� IRU� 0LQLVWU\� RI� WKH�
(QYLURQPHQW�� �$YDLODEOH� DW��
KWWS���ZZZ�ODQGFDUHUHVHDUFK�FR�Q]�UHVHDUFK�VRFLDO�SDUBUHS�KWPO��'HF�������

$OOHQ�:��.LOYLQJWRQ�0��1L[RQ�&��<HDEVOH\� -� ����E�� 6XVWDLQDEOH�'HYHORSPHQW�([WHQVLRQ��
7HFKQLFDO�3DSHU�1R�����������0LQLVWU\�RI�$JULFXOWXUH�DQG�)RUHVWU\��:HOOLQJWRQ�����S��
$YDLODEOH� DW�� KWWS���ZZZ�PDI�JRYW�Q]�PDIQHW�UXUDO�Q]�SHRSOH�DQG�WKHLU�
LVVXHV�HGXFDWLRQ�VXVWDLQDEOH�GHYHORSPHQW�H[WHQVLRQ�LQGH[�KWP��0DUFK��������

$OWPDQ� -&� ������ ,QGLJHQRXV� FRPPXQLWLHV� DQG� EXVLQHVV�� 7KUHH� SHUVSHFWLYHV�� �����������
:RUNLQJ� 3DSHU� 1R�� �������� &HQWUH� IRU� $ERULJLQDO� (FRQRPLF� 3ROLF\� 5HVHDUFK��
&DQEHUUD��$XVWUDOLDQ�1DWLRQDO�8QLYHUVLW\��

$OWPDQ�-&��)LQOD\VRQ�-�������$ERULJLQHV��WRXULVP�DQG�VXVWDLQDEOH�GHYHORSPHQW��7KH�-RXUQDO�
RI�7RXULVP�6WXGLHV���������±����

$QGHUVRQ� 5%� ������ &RUSRUDWH�LQGLJHQRXV� SDUWQHUVKLSV� LQ� HFRQRPLF� GHYHORSPHQW�� WKH� ILUVW�
QDWLRQV�LQ�&DQDGD��:RUOG�'HYHORSPHQW���������±������

$QGHUVRQ�5%��*LEHUVRQ�5-�������$ERULJLQDO�HQWUHSUHQHXUVKLS�DQG�HFRQRPLF�GHYHORSPHQW�LQ�
&DQDGD�� WKRXJKWV� RQ� FXUUHQW� WKHRU\� DQG� SUDFWLFH�� ,Q�� ,QWHUQDWLRQDO� 5HVHDUFK� LQWR� WKH�
%XVLQHVV�'LVFLSOLQHV�����(WKQLF�HQWUHSUHQHXUVKLS��VWUXFWXUH�DQG�SURFHVV��3S�����±������

%DUQHWW� 6� ������0DQDDNLWDQJD��0 RUL� KRVSLWDOLW\� ±� D� FDVH� VWXG\� RI�0 RUL� DFFRPPRGDWLRQ�
SURYLGHUV��7RXULVP�0DQDJHPHQW�������±����

%HQJWVVRQ�0��.RFN�6�������³&RRSHWLWLRQ´�LQ�EXVLQHVV�QHWZRUNV�±�WR�FRRSHUDWH�DQG�FRPSHWH�
VLPXOWDQHRXVO\��,QGXVWULDO�0DUNHWLQJ�0DQDJHPHQW��������±�����

%HUQR�7� ������:KHQ� D� JXHVW� LV� D� JXHVW�� &RRN� ,VODQGHUV� YLHZ� WRXULVP��$QQDOV� RI� 7RXULVP�
5HVHDUFK��������±������

%¡OOLQJWRIW� $� DQG� 8OK¡L� -3� ������� 7KH� QHWZRUNHG� EXVLQHVV� LQFXEDWRU� �� OHYHUDJLQJ�
HQWUHSUHQHXULDO�DJHQF\"�-RXUQDO�RI�%XVLQHVV�9HQWXULQJ��������������

%ULHGHQKDQQ�-��:LFNHQV�(�������7RXULVP�URXWHV�DV�D�WRRO�IRU�WKH�HFRQRPLF�GHYHORSPHQW�RI�
UXUDO�DUHDV�±�YLEUDQW�KRSH�RU�LPSRVVLEOH�GUHDP"�7RXULVP�0DQDJHPHQW�������±����

%ULWWRQ� 6� ������ 7RXULVP�� FDSLWDO� DQG� SODFH�� WRZDUGV� D� FULWLFDO� JHRJUDSK\� RI� WRXULVP��
(QYLURQPHQW�DQG�3ODQQLQJ�'��6RFLHW\�DQG�6SDFH�������±�����

%ULWWRQ� 6� ������ 7RXULVP�� GHSHQGHQF\� DQG� GHYHORSPHQW�� D� PRGH� RI� DQDO\VLV�� ,Q��
$SRVWRORSRXORXV�<��/HLYDGD�6��<LDQQDNLV�$�HGV�7KH�VRFLRORJ\�RI�WRXULVP��WKHRUHWLFDO�
DQG�HPSLULFDO�LQYHVWLJDWLRQV��/RQGRQ�DQG�1HZ�<RUN��5RXWOHGJH��

%ULWWRQ�6��/H�+HURQ�5��3DZVRQ�(�HGV�������&KDQJLQJ�SODFHV�LQ�1HZ�=HDODQG��$�JHRJUDSK\�
RI�UHVWUXFWXULQJ��&KULVWFKXUFK��1HZ�=HDODQG�*HRJUDSKLFDO�6RFLHW\��

%XFKDQDQ�0�������6PDOO�ZRUOG��8QFRYHULQJ�QDWXUH¶V�KLGGHQ�QHWZRUNV��3DSHUEDFN�HGLWLRQ���
/RQGRQ��3KRHQL[���

%XOODUG�7��&DSSHU� 3��+DZHV�.��+LOO�5��:LOVRQ�.� ������ 3ROLWLFDO�� RSHUDWLRQDO� DQG� FXOWXUDO�
FRPSOH[LW\�� $� SUHOLPLQDU\� LQYHVWLJDWLRQ� RI� VNLOOV� DQG� FRPSHWHQF\� LQ� 7H�:KDQDX� RU�
:DLSDUHLUD�7UXVW�� 3DSHU� SUHVHQWHG� DW� WKH�/DERXU��(PSOR\PHQW� DQG�:RUN�&RQIHUHQFH�
��±���1RYHPEHU��9LFWRULD�8QLYHUVLW\��:HOOLQJWRQ��1HZ�=HDODQG��&HQWUH�IRU�5HVHDUFK�
RQ�:RUN�(GXFDWLRQ�DQG�%XVLQHVV�/LPLWHG��ZZZ�ZHEUHVHDUFK�FR�Q]��
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%\UQH�$�� (GPRQGVRQ�5�� )DK\�.� ������ 5XUDO� WRXULVP� DQG� FXOWXUDO� LGHQWLW\� LQ� WKH�ZHVW� RI�
,UHODQG�� ,Q��2¶&RQQRU�%��&URQLQ�0�HGV�7RXULVP� LQ�,UHODQG��$�FULWLFDO�DQDO\VLV��&RUN��
&RUN�8QLYHUVLW\�3UHVV��3S�����±������

&DSDFLW\�2UJ�:HEVLWH�������:KDW�LV�FDSDFLW\�GHYHORSPHQW"�ZZZ�FDSDFLW\�RUJ��$SULO�������
&DVWUR��&-�������6XVWDLQDEOH�'HYHORSPHQ��2UJDQL]DWLRQ�DQG�(QYLURQPHQW������������������
&OXVWHU�1DYLJDWRUV�������&OXVWHU�EXLOGLQJ��$� WRRONLW��$�PDQXDO� IRU�VWDUWLQJ�DQG�GHYHORSLQJ�

ORFDO�FOXVWHUV�LQ�1HZ�=HDODQG��:HOOLQJWRQ��1HZ�=HDODQG�7UDGH�DQG�(QWHUSULVH��1=7(���
$YDLODEOH�DW��KWWS���ZZZ�Q]WH�JRYW�Q]�VHFWLRQ�������DVS[��0D\�������

&RKHQ�$3�������7KH�V\PEROLF�FRQVWUXFWLRQ�RI�FRPPXQLW\��/RQGRQ��7DYLVWRFN��
&ULFN� 0� ������ 5HSUHVHQWDWLRQ� RI� LQWHUQDWLRQDO� WRXULVP� LQ� WKH� VRFLDO� VFLHQFHV�� VXQ�� VH[��

VDYLQJV�DQG�VHUYLOLW\��$QQXDO�5HYLHZ�RI�$QWKURSRORJ\��������±�����
&]LNVHQWPLKDO\L� 0� ������ *RRG� EXVLQHVV�� OHDGHUVKLS� IORZ� DQG� WKH� PDNLQJ� RI� PHDQLQJ��

/RQGRQ��+RGGHU�DQG�6WRXJKWRQ��
'UHLVOHU�3��%OHQNHU�3��1LHOVHQ�.�������3URPRWLQJ�HQWUHSUHQHXUVKLS�±�FKDQJLQJ�DWWLWXGHV�RU�

EHKDYLRXU"�-RXUQDO�RI�6PDOO�%XVLQHVV�DQG�(QWHUSULVH�'HYHORSPHQW��������±������
(&'30� ������ $SSURDFKHV� DQG� PHWKRGV� IRU� QDWLRQDO� FDSDFLW\� EXLOGLQJ�� 5HSRUW� RI� D�

ZRUNVKRS��0DDVWULFKW��(&'30���
('38� ������ 5HJLRQDO� SDUWQHUVKLSV� SURJUDPPH� UHYLHZ� ±� )LQDO� 5HSRUW� ('38� ���������

$YDLODEOH�DW��ZZZ�PHG�JRYW�Q]�SXEV�SXEOLFDWLRQVB���KWPO�UG��$SULO�������
)LVKHU�'�������7KH� VRFLR�HFRQRPLF� FRQVHTXHQFHV�RI� WRXULVP� LQ�/HYXND��)LML��8QSXEOLVKHG�

3K'�WKHVLV��/LQFROQ�8QLYHUVLW\��1HZ�=HDODQG��
)UHGHULFN�++��+HQU\�(�������,QQRYDWLRQ�DQG�HQWUHSUHQHXUVKLS�DPRQJVW�3 NHKD�DQG�0 RUL�LQ�

1HZ� =HDODQG�� ,Q�� ,QWHUQDWLRQDO� 5HVHDUFK� LQWR� WKH� %XVLQHVV� 'LVFLSOLQHV� ���� (WKQLF�
HQWUHSUHQHXUVKLS��VWUXFWXUH�DQG�SURFHVV��3S�����±������

)UHGHULFN� +�� &DUVZHOO� 3�� +HQU\� (�� &KDVWRQ� ,�� 7KRPSVRQ� -�� &DPSEHOO� -�� 3LYDF� $� ������
%DUWHUFDUG� 1HZ� =HDODQG� *OREDO� (QWUHSUHQHXUVKLS� 0RQLWRU� ������ $XFNODQG�� 8QLWHFK�
&HQWUH�IRU�,QQRYDWLRQ�DQG�(QWUHSUHQHXUVKLS��

*LEE�$�� -XQ�/�������2UJDQLVLQJ�HQWHUSULVH� LQ�&KLQD��:KDW�FDQ�ZH� OHDUQ� IURP� WKH�&KLQHVH�
PLFUR��VPDOO�DQG�PHGLXP�HQWHUSULVH�GHYHORSPHQW�H[SHULHQFH"�)XWXUHV��������±�����

*UDQRYHWWHU�0�������7KH� VWUHQJWK�RI�ZHDN� WLHV��$PHULFDQ� -RXUQDO�RI�6RFLRORJ\���������±
�����

*UHHQDZD\� $�� 0LOQH� 6�� +HQZRRG� :�� $VLDVLJD� /�� :LWWHQ� .� ������ $� PHWD�DQDO\VLV� RI�
FRPPXQLW\� DFWLRQ� SURMHFWV�� 9ROXPH� ��� $XFNODQG�� &HQWUH� IRU� 6RFLDO� DQG� +HDOWK�
2XWFRPHV�5HVHDUFK�DQG�(YDOXDWLRQ�DQG�7H�5RSX�:KDULNL��0DVVH\�8QLYHUVLW\���

+LJKDP� 5��:LOOLDPV� 6� ������ 7KH� 3HQJXLQ� 1HZ� =HDODQG� VPDOO� EXVLQHVV� JXLGH�� ��UG� HGQ��
$XFNODQG��3HQJXLQ���

+RUQ�&�������$�FRPSOH[�V\VWHPV�SHUVSHFWLYH�RQ�FRPPXQLWLHV�DQG�WRXULVP��D�FRPSDULVRQ�RI�
WZR�FDVH�VWXGLHV�LQ�.DLNRXUD�DQG�5RWRUXD��8QSXEOLVKHG�3K'�WKHVLV��/LQFROQ�8QLYHUVLW\��
1HZ�=HDODQG��

+RUQ�&��.LOYLQJWRQ�0�������0lRUL�DQG�������/DQGFDUH�5HVHDUFK�,QWHUQDO�5HSRUW��$YDLODEOH�
DW��KWWS���ZZZ�ODQGFDUHUHVHDUFK�FR�Q]�UHVHDUFK�VRFLDO������DVS��$SULO�������

+RUQ� &0�� 6LPPRQV� '*�� )DLUZHDWKHU� -5� ������ (YROXWLRQ� DQG� FKDQJH� LQ� .DLNRXUD��
5HVSRQVHV� WR� WRXULVP� GHYHORSPHQW�� 5HSRUW� 1R�� ��� 7RXULVP� 5HVHDUFK� DQG� (GXFDWLRQ�
&HQWUH��/LQFROQ�8QLYHUVLW\��1HZ�=HDODQG��

+RUQ��&��� 6LPPRQV��'��*���	� )DLUZHDWKHU�� -��5�� �������� (YROYLQJ� FRPPXQLW\� UHVSRQVH� WR�
WRXULVP� DQG� FKDQJH� LQ� 5RWRUXD�� 5HSRUW� QR�� ���� /LQFROQ� 8QLYHUVLW\�� 1HZ� =HDODQG��
7RXULVP�5HVHDUFK�	�(GXFDWLRQ�&HQWUH��
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,EDUUD� 35�� .LWXVXVH� -,� ������ 9HUQDFXODU� FRQVWLWXHQWV� RI� PRUDO� GLVFRXUVH�� DQ� LQWHUDFWLRQLVW�
SURSRVDO�IRU�WKH�VWXG\�RI�VRFLDO�SUREOHPV��,Q��+ROVWHLQ�-$��0LOOHU�*�HGV�5HFRQVLGHULQJ�
VRFLDO� FRQVWUXFWLRQLVP� GHEDWHV� LQ� VRFLDO� SUREOHPV� WKHRU\�� 1HZ� <RUN�� $OGLQH� GH�
*UX\WHU��3S����±����

,QJUDP�7�������7 SRL� WDQJDWDZKHQXD��7 SRL�0 RUL�NL�$RWHDURD��,QGLJHQRXV�0 RUL� WRXULVP�
LQ�$RWHDURD���7UDLOV��7RXULVP�DQG�5HJLRQDO�'HYHORSPHQW�&RQIHUHQFH���±��'HFHPEHU��
&URPZHOO��'XQHGLQ��&HQWUH�IRU�7RXULVP��8QLYHUVLW\�RI�2WDJR��

-DPHVRQ�)�������3RVWPRGHUQLVP��RU� WKH�FXOWXUDO� ORJLF�RI� ODWH�FDSLWDOLVP��1HZ�/HIW�5HYLHZ�
������±����

-RKQV�1��0DWWVVRQ�-�������'HVWLQDWLRQ�GHYHORSPHQW�WKURXJK�HQWUHSUHQHXUVKLS��$�FRPSDULVRQ�
RI�WZR�FDVHV��7RXULVP�0DQDJHPHQW��������±�����

-RKQVWRQ�&� ������ 6XUYH\� RI�1RUWK�+RNLDQJD� FRPPXQLWLHV� RQ� SHUFHSWLRQV� RI� DQG� DWWLWXGHV�
WRZDUGV�D�0 RUL�RZQHG�DQG�FRQWUROOHG� WRXULVP�� ,Q��6XVWDLQDEOH�0 RUL� WRXULVP� LQ�7DL�
7RNHUDX�±�%D\�RI�,VODQGV��$XFNODQG��-DPHV�+HQDUH�0 RUL�5HVHDUFK�&HQWUH��8QLYHUVLW\�
RI�$XFNODQG���

-RQHV�.��0RUULVRQ�%ULDUV�=�������
.&60� �.&60� &RQVXOWDQF\� 6ROXWLRQV�� ������ (YDOXDWLRQ� RI� WKH� 0 RUL� 5HJLRQDO� 7RXULVP�

3URJUDPPH�� 3UHSDUHG� IRU� 7H� 3XQL� . NLUL�� :HOOLQJWRQ�� 1HZ� =HDODQG�� $YDLODEOH� DW��
ZZZ�WSN�JRYW�Q]��0D\��������

.LQJ��0LFKDHO�������7KH�3HQJXLQ�+LVWRU\�RI�1HZ�=HDODQG��$XFNODQG��3HQJXLQ�%RRNV�

.QXFNOH\�6�� -RKQVWRQ�+�� HW� DO�� ������)LUP� IRXQGDWLRQV��$� VWXG\�RI�1HZ�=HDODQG�EXVLQHVV�
SUDFWLFHV�DQG�SHUIRUPDQFH��:HOOLQJWRQ��0LQLVWU\�RI�(FRQRPLF�'HYHORSPHQW���

/DYHUJQH� 5�� 6D[E\� -� ������ &DSDFLW\� GHYHORSPHQW�� YLVLRQ� DQG� LPSOLFDWLRQV�� &,'$� 3ROLF\�
%UDQFK��&DSDFLW\�'HYHORSPHQW�2FFDVLRQDO�3DSHU�6HULHV�1R������

/D]HDU� (� ������ (QWUHSUHQHXUVKLS�.H\QRWH� SDSHU� DW� WKH� �����1HZ� =HDODQG�$VVRFLDWLRQ� RI�
(FRQRPLVWV� &RQIHUHQFH�� $YDLODEOH� DW��
KWWS���Q]DH�RUJ�Q]�FRQIHUHQFHV������(GZDUGB/D]HDU�(QWUHSUHQHXUVKLS�SGI��'HF�������

/HLSHU�1�������7RXULVP�V\VWHPV��$Q�LQWHUGLVFLSOLQDU\�SHUVSHFWLYH��2FFDVLRQDO�3DSHU�1R�����
'HSW�RI�0DQDJHPHQW�6\VWHPV��0DVVH\�8QLYHUVLW\��3DOPHUVWRQ�1RUWK���

/LQGVD\��9��������6XVWDLQDEOH�HFRQRPLF�GHYHORSPHQW�DQG�HQWUHSUHQHXUVKLS��$Q� LQGLJHQRXV�
SHUVSHFWLYH�� :DLNDWR�� 1HZ� =HDODQG�� 7KH� 7DLWRNHUDX� 6XVWDLQDEOH� 'HYHORSPHQW�
5HVHDUFK�*URXS�IRU�WKH�-DPHV�+HQDUH�&HQWUH���

/LQGVD\��9����������6XVWDLQDEOH�HFRQRPLF�GHYHORSPHQW�DQG�HQWUHSUHQHXUVKLS��$Q�LQGLJHQRXV�
SHUVSHFWLYH�� :DLNDWR�� 1HZ� =HDODQG�� 7KH� 7DLWRNHUDX� 6XVWDLQDEOH� 'HYHORSPHQW�
5HVHDUFK� *URXS� IRU� WKH� -DPHV� +HQDUH� &HQWUH��
/RFDO� *RYHUQPHQW� 1HZ� =HDODQG� 	� ('$1=� ������ 6XUYH\� RI� ORFDO� DXWKRULWLHV¶�
HFRQRPLF�GHYHORSPHQW�H[SHQGLWXUH�DQG�DFWLYLWLHV��5HSRUW�SUHSDUHG�E\�'HORLWWH�7RXFKH�
7RKPDWVX��$YDLODEOH�DW��KWWS���ZZZ�OJQ]�FR�Q]�OLEUDU\���0D\�������

/RGGHU�6�������:RUNLQJ�ZLWK�LQGLJHQRXV�FRPPXQLWLHV��6WURQJHU�IDPLOLHV�/HDUQLQJ�([FKDQJH�
%XOOHWLQ����6SULQJ�6XPPHU�����±����

/RRPLV� 7� ������ ,QGLJHQRXV� SRSXODWLRQV� DQG� VXVWDLQDEOH� GHYHORSPHQW�� %XLOGLQJ� RQ�
LQGLJHQRXV�DSSURDFKHV�WR�KROLVWLF��VHOI�GHWHUPLQHG�GHYHORSPHQW��:RUNLQJ�3DSHU�1R�����
6FKRRO�RI�0 RUL�DQG�3DFLILF�'HYHORSPHQW��7H�:KDUH�:DQDQJD�R�:DLNDWR��+DPLOWRQ��
1HZ�=HDODQG��

/RRPLV� 70� ������ ,QGLJHQRXV� SRSXODWLRQV� DQG� VXVWDLQDEOH� GHYHORSPHQW�� EXLOGLQJ� RQ�
LQGLJHQRXV� DSSURDFKHV� WR� KROLVWLF� VHOI�GHWHUPLQHG� GHYHORSPHQW�� :RUOG� 'HYHORSPHQW�
�������±������



�
�

/DQGFDUH�5HVHDUFK�

���

/RUGNLSDQLG]H�0��%UH]HW�+��%DFNPDQ�0������� 7KH� HQWUHSUHQHXUVKLS� IDFWRU� LQ� VXVWDLQDEOH�
WRXULVP�GHYHORSPHQW��-RXUQDO�RI�&OHDQHU�3URGXFWLRQ��������±�����

/XR� <� ������ $� FRRSHWLWLRQ� SHUVSHFWLYH� RI� 01&±KRVW� JRYHUQPHQW� UHODWLRQV�� -RXUQDO� RI�
,QWHUQDWLRQDO�0DQDJHPHQW��������±�����

0DGVHQ�+��1HHUJDDUG�+��8OK¡L�-3�������.QRZOHGJH�LQWHQVLYH�HQWUHSUHQHXUVKLS�DQG�KXPDQ�
FDSLWDO��-RXUQDO�RI�6PDOO�%XVLQHVV�'HYHORSPHQW��������±�����

0DVVH\�&�������(QWHUSULVH�DVVLVWDQFH��UHVSRQVHV�IURP�WKH�SXEOLF�DQG�SULYDWH�VHFWRUV��-RXUQDO�
RI�6PDOO�%XVLQHVV�DQG�(QWHUSULVH�'HYHORSPHQW��������±�����

0DVVH\�&�������,V� WKH�WUDLQLQJ�WUDLQ�RXW�RI�FRQWURO"�$�FDVH�RI�HYDOXDWLRQ�IDLOXUH�IURP�1HZ�
=HDODQG��-RXUQDO�RI�6PDOO�%XVLQHVV�DQG�(QWHUSULVH�'HYHORSPHQW��������±�����

0F,QWRVK� $-� ������ 7RXULVWV� DSSUHFLDWLRQ� RI� 0 RUL� FXOWXUH� LQ� 1HZ� =HDODQG�� 7RXULVP�
0DQDJHPHQW������±����

0LOQH� 6� ������ 7RXULVP� DQG� GHYHORSPHQW� LQ� 6RXWK� 3DFLILF�PLFURVWDWHV��$QQDOV� RI� 7RXULVP�
5HVHDUFK��������±�����

0RRUH�.�������³*RLQJ�QRZKHUH´�ZLWK�:LWWJHQVWHLQ�DQG�VWD\LQJ�LQ�WKH�HYHU\GD\��7KHRU\�	�
3V\FKRORJ\��������±�����

1=,(5� 1HZ� =HDODQG� ,QVWLWXWH� RI� (FRQRPLF� 5HVHDUFK� ,QF�� ������ 0 RUL� HFRQRPLF�
GHYHORSPHQW�±�7H�2KDQJD�:KDQDNHWDQJD�0 RUL��:HOOLQJWRQ��1HZ�=HDODQG�,QVWLWXWH�RI�
(FRQRPLF�5HVHDUFK�����S���

1=7(� ������ )RXQGDWLRQV� IRU� JURZWK�� $� 1HZ� =HDODQG� JXLGH� WR� EXVLQHVV� LPSURYHPHQW��
:HOOLQJWRQ��1=7(��$YDLODEOH�DW��ZZZ�1=7(�JRYW�Q]��-XQH�������

2SSHUPDQQ�0�������5HJLRQDO�DVSHFWV�RI�WRXULVP�LQ�1HZ�=HDODQG��5HJLRQDO�6WXGLHV��������±
�����

3DYORYLFK� .� ������ 7KH� WZLQ� ODQGVFDSHV� RI� :DLWRPR�� WRXULVP� QHWZRUN� DQG� VXVWDLQDELOLW\�
WKURXJK�WKH�/DQGFDUH�*URXS��-RXUQDO�RI�6XVWDLQDEOH�7RXULVP�������±�����

3DYORYLFK�.�������7KH�HYROXWLRQ�DQG�WUDQVIRUPDWLRQ�RI�D� WRXULVP�GHVWLQDWLRQ�QHWZRUN��7KH�
:DLWRPR�&DYHV��1HZ�=HDODQG��7RXULVP�0DQDJHPHQW��������±�����

3&(� ������ 0DQDJHPHQW� RI� WKH� HQYLURQPHQWDO� HIIHFWV� DVVRFLDWHG� ZLWK� WKH� WRXULVP� VHFWRU��
:HOOLQJWRQ�� 7KH� 3DUOLDPHQWDU\� &RPPLVVLRQHU� IRU� WKH� (QYLURQPHQW�� $YDLODEOH� DW��
KWWS���ZZZ�SFH�JRYW�Q]��$SULO�������

3RUWHU�0(�����D��&OXVWHUV�DQG�WKH�QHZ�HFRQRPLFV�RI�FRPSHWLWLRQ��+DUYDUG�%XVLQHVV�5HYLHZ�
����������±����

3RUWHU�0(�����E��&RPSHWLWLYH�VWUDWHJ\��WHFKQLTXHV�IRU�DQDO\]LQJ�LQGXVWULHV�DQG�FRPSHWLWRUV��
ZLWK�D�QHZ�LQWURGXFWLRQ���QG�HGQ���1HZ�<RUN��)UHH�3UHVV��

5DVKHHG� +6�� 5DVKHHG� %<� ������ 'HYHORSLQJ� HQWUHSUHQHXULDO� FKDUDFWHULVWLFV� LQ� PLQRULW\�
\RXWK�� WKH� HIIHFWV� RI� HGXFDWLRQ� DQG� HQWHUSULVH� H[SHULHQFH�� ,Q�� ,QWHUQDWLRQDO� 5HVHDUFK�
LQWR� WKH� %XVLQHVV� 'LVFLSOLQHV� ���� (WKQLF� HQWUHSUHQHXUVKLS�� VWUXFWXUH� DQG� SURFHVV�� 3S��
���±������

6DPSVRQ� 5-� ������ 1HWZRUNV� DQG� QHLJKERXUKRRGV�� 7KH� LPSOLFDWLRQV� RI� FRQQHFWLYLW\� IRU�
WKLQNLQJ� DERXW� FULPH� LQ� WKH�PRGHUQ� FLW\�� ,Q��0F&DUWK\�+��0LOOHU� 3�� 6NLGPRUH�3� HGV�
1HWZRUN� ORJLF��:KR� JRYHUQV� LQ� DQ� LQWHUFRQQHFWHG�ZRUOG"�/RQGRQ��'HPRV�� 3S�� ���±
�����$YDLODEOH�DW��KWWS���ZZZ�GHPRV�FR�XN�FDWDORJXH�QHWZRUNV���1RY�������

6&&'� ������ 6WUDWHJLF� IUDPHZRUN� IRU� FRPPXQLW\� GHYHORSPHQW�� 6WDQGLQJ� &RQIHUHQFH� IRU�
&RPPXQLW\�'HYHORSPHQW�6KHIILHOG��8.��$YDLODEOH�DW��ZZZ�VFFG�RUJ�XN��$SULO�������

6FK|OOPDQQ�$��'DO]LHO�$�������5HGLVFRYHULQJ�UHJLRQV��5HJLRQDO�GHYHORSPHQW�IURP�D�&HQWUDO�
*RYHUQPHQW� SROLF\� SHUVSHFWLYH�� $YDLODEOH� DW� WKH� 1HZ� =HDODQG� $VVRFLDWLRQ� RI�
(FRQRPLVWV�:HEVLWH��KWWS��Q]DH�RUJ�Q]�ILOHV�������VFKROOPDQQ�GDO]LHO�SGI��'HF�������
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6FKROOPDQQ�� $� 	� 1LVFKDONH�� 7� �������� &HQWUDO� *RYHUQPHQW� DQG� 5HJLRQDO� 'HYHORSPHQW�
SROLF\�� 2ULJLQV�� OHVVRQV� DQG� IXWXUH� FKDOOHQJHV�� ,Q� -�(�5RZH� �(G���� (FRQRPLF�
'HYHORSPHQW�LQ�1HZ�=HDODQG��SS����������$OGHUVKRW��8.��$VKJDWH��

6*6� (FRQRPLFV� 	� 3ODQQLQJ� ������ 5HJLRQDO� EXVLQHVV� GHYHORSPHQW� OLWHUDWXUH� UHYLHZ��
3UHSDUHG�IRU�WKH�'HSDUWPHQW�RI�7UDQVSRUW�DQG�5HJLRQDO�6HUYLFHV��$XVWUDOLD��$YDLODEOH�
DW��KWWS���ZZZ�UEGD�JRY�DX�OLWHUDWXUHBUHYLHZ�LQGH[�DVS[��0D\�������

6LPPRQV� '*�� /HLSHU� 1� ������ 7RXULVP�� $� VRFLDO�VFLHQWLILF� SHUVSHFWLYH�� ,Q�� 3HUNLQV� +&��
&XVKPDQ�*�HGV�/HLVXUH�5HFUHDWLRQ�DQG�7RXULVP�LQ�1HZ�=HDODQG��$XFNODQG��/RQJPDQ�
3DXO��3S�����±�����

6LPPRQV�'*��/HLSHU�1�������7RXULVP�V\VWHPV� LQ�1HZ�=HDODQG�DQG�$XVWUDOLD�� ,Q��3HUNLQV�
+&��&XVKPDQ�*� HGV� 7LPH� RXW"� /HLVXUH� UHFUHDWLRQ� DQG� WRXULVP� LQ�1HZ�=HDODQG� DQG�
$XVWUDOLD��$XFNODQG��$GGLVRQ�:HVOH\�/RQJPDQ��3S����±�����
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