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&RQWHQWV�

�
6XPPDU\��������������������������������������������������������������������������������������������������������������������������� ��

��� ,QWURGXFWLRQ����������������������������������������������������������������������������������������������������������������������� ��
��� %DFNJURXQG����������������������������������������������������������������������������������������������������������������������� ��
��� 2EMHFWLYHV ������������������������������������������������������������������������������������������������������������������������� ��
��� 0HWKRGV��7KH�0RGLILHG�'LDORJXH�3URFHVV ����������������������������������������������������������������������� ��

���� ,QYLWDWLRQ ����������������������������������������������������������������������������������������������������������������� ��
���� 6WDNHKROGHU�JURXSV�WKDW�DWWHQGHG ���������������������������������������������������������������������������� ��
���� 0HHWLQJ�VWUXFWXUH�±�'D\�� ��������������������������������������������������������������������������������������� ��
���� 0HHWLQJ�VWUXFWXUH�±�'D\�� ������������������������������������������������������������������������������������� ���
���� ,QLWLDO�DVVHVVPHQW��������������������������������������������������������������������������������������������������� ���
���� 6XEVHTXHQW�DVVHVVPHQW������������������������������������������������������������������������������������������ ���

��� 5HVXOWV����������������������������������������������������������������������������������������������������������������������������� ���
���� 'LIIHUHQFHV�EHWZHHQ�WKLV�PHHWLQJ�DQG�WKH�KXL������������������������������������������������������� ���
���� 6LPLODULWLHV�EHWZHHQ�WKLV�PHHWLQJ�DQG�WKH�KXL������������������������������������������������������� ���
���� 3DUWLFLSDQW�HYDOXDWLRQ�RI�PHHWLQJ�������������������������������������������������������������������������� ���
���� 3RVW�PHHWLQJ�IROORZ�XS ����������������������������������������������������������������������������������������� ���

��� &RQFOXVLRQV��������������������������������������������������������������������������������������������������������������������� ���
��� 5HFRPPHQGDWLRQV����������������������������������������������������������������������������������������������������������� ���
��� $FNQRZOHGJHPHQWV��������������������������������������������������������������������������������������������������������� ���
��� 5HIHUHQFHV����������������������������������������������������������������������������������������������������������������������� ���
�
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��

6XPPDU\�

�
3URMHFW�DQG�&OLHQW�
3URMHFW�� 8VLQJ� 'LDORJXH� 7R� 'HYHORS� $� 0RUH� 5REXVW� 5HJLRQDO� 3HVW� 0DQDJHPHQW�
6WUDWHJ\�
&OLHQW��0LQLVWU\�RI�5HVHDUFK��6FLHQFH�DQG�7HFKQRORJ\�
�
2EMHFWLYHV�
2XU�SULPDU\�REMHFWLYH�ZDV�WR�WULDO�D�GLDORJXH�SURFHVV�LQ�D�QRQ�PDUDH�HQYLURQPHQW�ZKHUH�UHDO�
OLIH� SUREOHP�VROYLQJ� ZDV� UHTXLUHG� WR� DFKLHYH� WDQJLEOH� RXWFRPHV�� 6HFRQGDU\� REMHFWLYHV�
LQFOXGHG��
•� ,GHQWLI\LQJ�DQG�FODULI\LQJ�WKH�UHDVRQV�IRU�KDYLQJ�D�5HJLRQDO�3HVW�0DQDJHPHQW�6WUDWHJ\��
•� 'HFLGLQJ�ZKDW�WKH�µSHUIHFW¶�5HJLRQDO�3HVW�0DQDJHPHQW�6WUDWHJ\�PLJKW�ORRN�OLNH��
•� ([DPLQLQJ�WKH�SDVW�H[SHULHQFHV�VWDNHKROGHUV�PD\�KDYH�KDG�ZLWK�HDUOLHU�SHVW�PDQDJHPHQW�

VWUDWHJLHV��
•� 8VLQJ�RXU�GLDORJXH�SURFHVV�WR�JLYH�HDFK�JURXS�DQ�RSSRUWXQLW\�WR�SUHVHQW�WKHLU�SHUVSHFWLYH�

DQG�ZRUN�WRJHWKHU�WR�FUHDWH�QRYHO�VROXWLRQV�WR�SHVW�SUREOHPV��
•� 'HYHORSLQJ�D�YLVLRQ�IRU�SHVW�PDQDJHPHQW�LQ�+DZNH¶V�%D\��
•� 'HYHORSLQJ�DOWHUQDWLYH�ZLQ�ZLQ�DSSURDFKHV�WR�DFKLHYH�WKHVH�JRDOV��DQG�
•� (QFRXUDJLQJ� JUHDWHU� LQYROYHPHQW� RI� 0DRUL� DQG� VFLHQFH� JURXSV� LQ� WKH� 5HJLRQDO� 3HVW�

0DQDJHPHQW�6WUDWHJ\�UHYLHZ�SURFHVV��
�
0HWKRGV�
7KH�+DZNH¶V�%D\�5HJLRQDO�&RXQFLO��+%5&��LQYLWHG�VWDNHKROGHU�JURXSV�WR�DWWHQG�D�GLDORJXH�
PHHWLQJ� WR� EHJLQ� D� UHYLVLRQ� RI� WKH� +DZNH¶V� %D\� 5HJLRQDO� 3HVW� 0DQDJHPHQW� 6WUDWHJ\�
�5306���7KH�PHHWLQJ�ZDV�KHOG�DW�WKH�0LVVLRQ�(VWDWH��7DUDGDOH��+DZNH¶V�%D\��RQ���±���0D\�
������ $� IDFLOLWDWRU� ZDV� XVHG� WR� HQVXUH� WKDW� DOO� SDUWLFLSDQWV� ZHUH� DEOH� WR� FRQWULEXWH� WKHLU�
SHUVSHFWLYHV� WR� WKH�GLVFXVVLRQ�� �$OO�SDUWLFLSDQWV�ZHUH�DVNHG� WR�SUHVHQW� WKHLU�SHUVSHFWLYHV�RQ�
WKH� +DZNH¶V� %D\� 5306�� LQFOXGLQJ� WKHLU� XQGHUVWDQGLQJ� RI� ��� ZKDW� D� SHVW� PDQDJHPHQW�
VWUDWHJ\�VKRXOG�FRYHU�����ZKDW�KDV�KDV�QRW�ZRUNHG�ZHOO�SUHYLRXVO\�����ZKDW�FKDQJHV�FRXOG�EH�
PDGH�DQG����ZKDW�DQ�LGHDO�SHVW�VWUDWHJ\�ZRXOG�ORRN�OLNH��$�VWURQJ�IRFXV�RI�WKH�H[HUFLVH�ZDV�
RQ�KLJKOLJKWLQJ�WKH�LPSRUWDQFH�RI�OLVWHQLQJ��XVLQJ�OLVWHQLQJ�VNLOOV�WKURXJKRXW�WKH�PHHWLQJ�DQG�
ZRUNLQJ� LQ�VPDOO�JURXSV� WR�XQGHUVWDQG� WKH�GLIIHUHQW�DVSHFWV�RI�D�5306�� �$W� WKH�HQG�RI� WKH�
PHHWLQJ�SDUWLFLSDQWV�ZHUH�VXUYH\HG�WR�VHH�KRZ�WKH\�IRXQG�WKH�PHHWLQJ���+%5&�%LRVHFXULW\�
0DQDJHUV�ZHUH�DOVR�DVNHG�IRU�WKHLU�LPSUHVVLRQV�RI�WKH�GLDORJXH�SURFHVV�DQG�DERXW�VXEVHTXHQW�
SURJUHVV�ZLWK�WKH�UHYLVLRQ�RI�WKH�5306�XVLQJ�DVSHFWV�RI�WKH�SURFHVV��
�
5HVXOWV�DQG�&RQFOXVLRQV�
•� 7KLV�GLDORJXH�SURFHVV�ZRUNHG�VXFFHVVIXOO\��
•� )HHGEDFN�IURP�SDUWLFLSDQWV�LPPHGLDWHO\�DIWHU�WKH�PHHWLQJ�DQG�IURP�WKH�+%5&�DV�ORQJ�DV�

�� PRQWKV� DIWHUZDUGV�� ZDV� WKDW� WKH� PHHWLQJ� KDG� EHHQ� VXUSULVLQJO\� HQMR\DEOH� DQG�
FRQVWUXFWLYH��

•� 3DUWLFLSDQWV� H[SUHVVHG� VXUSULVH� DW� WKH� SRZHU� RI� VLPSOH� IDFLOLWDWLRQ� WHFKQLTXHV� VXFK� DV�
DOORZLQJ�HYHU\RQH�DQ�RSSRUWXQLW\�WR�VSHDN�LQ�D�VDIH�HQYLURQPHQW��

•� 7DNLQJ�PRUH�WLPH�WR�VFRSH�RXW�WKH�LVVXHV�DW�WKH�GHYHORSPHQW�VWDJH�RI�WKH�VWUDWHJ\�HQVXUHG�
WKDW�WKH�+%5&�VWUDWHJ\�GHYHORSPHQW�WHDP�ZDV�DGGUHVVLQJ�WKH�QHHGV�RI�LWV�VWDNHKROGHUV��
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•� 7DNLQJ� WKLV� WLPH�DOVR�KHOSHG�EXLOG�JRRGZLOO� DQG�EX\�LQ� IURP�VWDNHKROGHUV� DQG�HQVXUHG�
WKDW�DOO�LVVXHV�ZHUH�WDEOHG�HDUO\�LQ�WKH�SURFHVV��

•� +%5&� VWDII�ZHUH� HQWKXVLDVWLF� DW� WKH� FRQWULEXWLRQ� VFLHQWLVWV�ZHUH� DEOH� WR�PDNH� WRZDUGV�
LPSURYLQJ�WKH�QHZ�+DZNH¶V�%D\�5306�DQG�H[SHFW�WR�PDLQWDLQ�SURIHVVLRQDO�FRQWDFW�ZLWK�
WKH�VFLHQWLVWV�WKDW�DWWHQGHG��

•� :H�UHLWHUDWH�WKH�LPSRUWDQFH�RI�DQ�H[SHULHQFHG�IDFLOLWDWRU�WR�PDQDJH�WKH�SURFHHGLQJV��
•� +DZNH¶V�%D\�%LRVHFXULW\�0DQDJHUV�LQGLFDWHG�WKH\�ZRXOG�EH�FRPIRUWDEOH�XVLQJ�VSHFLILF�

DVSHFWV� RI� WKH� GLDORJXH� SURFHVV� WR� LPSURYH� OLVWHQLQJ�� DQG� WR� HQFRXUDJH� PHHWLQJ�
SDUWLFLSDQWV�WR�VSHDN�DERXW�WKHLU�SHUVSHFWLYHV�DW�IXWXUH�5306�PHHWLQJV��

•� 7KH�H[SHQVH�RI�WKH�SURFHVV�DQG�WKH�GLIILFXOW\�RI�UXQQLQJ�D�WZR�GD\�ORQJ�PHHWLQJ�PHDQW�
WKDW�+%5&�VWDII�IHOW�WKDW�WKH\�ZRXOG�RQO\�XVH�SDUWV�RI�WKH�GLDORJXH�SURFHVV�LQ�WKH�IXWXUH��

�
5HFRPPHQGDWLRQV�
•� 2UJDQLVDWLRQV�QHHG�WR�FRPPLW�DGHTXDWH�UHVRXUFHV�DQG�XVH�D�YDULHW\�RI� WHFKQLTXHV�ZKHQ�

LQYLWLQJ� DQG� HQFRXUDJLQJ� VWDNHKROGHU� JURXSV� WR� DWWHQG� GLDORJXH� PHHWLQJV�� 7KH� PRUH�
GLYHUVH�WKH�VWDNHKROGHUV�WKDW�DWWHQG�WKH�EHWWHU��

•� &RQGXFWLQJ�GLDORJXH�DZD\� IURP� WUDGLWLRQDO�PHHWLQJ�YHQXHV� �VXFK�DV�%RDUG�5RRPV�DQG�
&RXQFLO� &KDPEHUV�� ZLWK� DQ� LQGHSHQGHQW� H[SHULHQFHG� IDFLOLWDWRU� KHOSV� WR� FUHDWH� D� VDIH�
HQYLURQPHQW�WKDW�HQFRXUDJHV�RSHQ�PLQGHGQHVV�WR�RWKHU�SHUVSHFWLYHV��

•� 6HWWLQJ�WKH�URRP�XS�VR�SDUWLFLSDQWV�IDFH�HDFK�RWKHU�LV�FRQGXFLYH�WR�HQKDQFLQJ�GLDORJXH��
•� &UHDWLQJ� HOHPHQWV� RI� VXUSULVH� �H�J�� XQXVXDO� REMHFWV�� KHOSV� SDUWLFLSDQWV� WR� VWHS� RXW� RI�

WUDGLWLRQDO�UROHV�DQG�EHKDYLRXUV��
•� 7KHUH�LV�JUHDW�YDOXH�LQ�KDYLQJ�VFLHQWLVWV� LQYROYHG�LQ�GLDORJXH�RQ�LVVXHV�ZKHUH�VFLHQWLILF�

XQGHUVWDQGLQJ� FDQ� FRQWULEXWH�� 6FLHQWLVWV� SURYLGH� HDV\� DFFHVV� WR� LQIRUPDWLRQ� WKDW� PD\�
RWKHUZLVH�OLH�EXULHG�LQ�P\ULDG�GLIIHUHQW�UHSRUWV���

•� 7KHUH� UHPDLQ� VLJQLILFDQW� LVVXHV� LQ� FRPPXQLFDWLQJ� VFLHQWLILF� LQIRUPDWLRQ� IURP� VFLHQFH�
UHVHDUFKHUV�WR�PDQDJHUV��7KHUH�LV�D�JUHDW�GHDO�RI�URRP�IRU�IXUWKHU�H[SHULPHQWV�LQ�EULGJLQJ�
ZKDW�KDV�EHHQ�FDOOHG�WKH�³JXOO\�RI�GHDWK´��

•� &XOWXUDO� FKDQJHV� DUH� UHTXLUHG� DW� D� UDQJH� RI� OHYHOV� LI� DJHQFLHV� DQG� RUJDQLVDWLRQV� DUH� WR�
PDNH�DYDLODEOH�WKH�UHVRXUFHV�DQG�GHYHORS�WKH�VNLOOV�WR�XQGHUWDNH�GLDORJXH��6XFK�GLDORJXH�
LV�QHFHVVDU\�IRU�LPSURYLQJ�GHPRFUDWLF�GHFLVLRQ�PDNLQJ�WR�DFKLHYH�EHWWHU�RXWFRPHV��

�
�
�
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��

��� ,QWURGXFWLRQ�

�
/DQGFDUH� 5HVHDUFK�� /LQFROQ�� WULDOOHG� D� GLDORJXH� SURFHVV� LQ� WKH� UHYLHZ� RI� +DZNH¶V� %D\�
5HJLRQDO�&RXQFLO¶V�UHJLRQDO�SHVW�PDQDJHPHQW�VWUDWHJ\�WR�WHVW�ZKHWKHU�VXFK�D�SURFHVV�ZRXOG�
EH�VXFFHVVIXO�LQ�D�UHDO�OLIH�VLWXDWLRQ�RXWVLGH�WKH�PDUDH�EDVHG�VHWWLQJ�ZKHUH�WKH�LQLWLDO�GLDORJXH�
SURFHVV� KDG� EHHQ� GHYHORSHG�� 7KH� 1HZ� =HDODQG� 6FLHQFH� DQG� 7HFKQRORJ\� 'LDORJXH� )XQG�
VXSSRUWHG�WKH�ZRUN��ZKLFK�ZDV�FDUULHG�RXW�EHWZHHQ�-XO\������DQG�'HFHPEHU�������
�

��� %DFNJURXQG�

�
,Q���������/DQGFDUH�5HVHDUFK�GHYLVHG�D�GLDORJXH�SURFHVV�WKDW�XVHG�HOHPHQWV�RI�µ7KH�6HYHQ�
+DELWV� RI�+LJKO\�(IIHFWLYH�3HRSOH¶� LQ� D�PDUDH�EDVHG� HQYLURQPHQW��7KLV� SURYHG� LPPHQVHO\�
VXFFHVVIXO� DV� D� PHWKRG� IRU� HQKDQFLQJ� GLDORJXH� EHWZHHQ� VWDNHKROGHU� JURXSV� DERXW�
FRQWURYHUVLDO�ELRVHFXULW\�LVVXHV�VXFK�DV�WKH�DHULDO�XVH�RI�FRPSRXQG������IRU�SHVW�FRQWURO��DQG�
ELRFRQWURO�RI�ZHHGV��+D\HV�HW�DO��������/\YHU�HW�DO���������+RZHYHU��DW�WKH�IRXU�KXL�XVHG�WR�
WULDO� RXU� SURFHVV�� QR� ELQGLQJ� GHFLVLRQ�PDNLQJ� RU� RXWFRPHV� ZHUH� UHTXLUHG�� 7KHUHIRUH�� WZR�
RXWVWDQGLQJ� TXHVWLRQV� IRU� WKH�/DQGFDUH�5HVHDUFK�'LDORJXH�5HVHDUFK� WHDP�ZHUH�ZRXOG� WKLV�
W\SH�RI�GLDORJXH�SURFHVV�ZRUN� LQ� D� VFHQDULR�ZKHUH� UHDO�OLIH�PDQDJHPHQW�RXWFRPHV�ZHUH� DW�
VWDNH�DQG�ZRXOG�WKLV�W\SH�RI�GLDORJXH�SURFHVV�ZRUN�LQ�DQ�HQYLURQPHQW�RXWVLGH�RI�WKH�PDUDH"�
�
,Q�$XJXVW� ����� WKH�/DQGFDUH�5HVHDUFK�'LDORJXH�7HDP� LQYLWHG� WKH�+DZNH¶V�%D\�5HJLRQDO�
&RXQFLO��+%5&��%LRVHFXULW\�0DQDJHUV�WR�FRQVLGHU�ZKHWKHU� WKH\�ZRXOG�EH�SUHSDUHG�WR�WULDO�
RXU� GLDORJXH� SURFHVV� DV� SDUW� RI� WKH� XSFRPLQJ� UHYLHZ� RI� WKHLU� UHJLRQDO� SHVW� PDQDJHPHQW�
VWUDWHJ\� �5306��� ,Q� WKH�SDVW�� SHVW� UHVHDUFKHUV�KDYH�QRWHG� WKDW� VRPH�REMHFWLYHV� LQFOXGHG� LQ�
UHJLRQDO� VWUDWHJLHV� KDYH� EHHQ� XQUHDOLVWLF� RU� XQZRUNDEOH� JLYHQ� FXUUHQW� UHVRXUFHV� �H�J�� WKH�
HUDGLFDWLRQ�RI�SRVVXPV�DQG�HUDGLFDWLRQ�RI�SULYHW�IURP�XUEDQ�DUHDV���SRVVLEO\�GXH�WR�D�ODFN�RI�
VXEVWDQWLDO�VFLHQWLILF�LQSXW�GXULQJ�VWUDWHJ\�GHYHORSPHQW��DQG�WKH�LQIOXHQFH�RI�YDULRXV�SROLWLFDO�
DQG� VWDWXWRU\� FRQVWUDLQWV�� 0DQ\� UHJLRQDO� FRXQFLOV� KDYH� DOVR� HQFRXQWHUHG� RSSRVLWLRQ� IURP�
UDWHSD\HUV� ZKHQ� LPSOHPHQWLQJ� WKHLU� VWUDWHJLHV�� H�J�� UHTXLUHPHQWV� IRU� FRQWUROOLQJ� YDULRXV�
ZHHGV�� /DQGFDUH� 5HVHDUFK�ZDV� LQWHUHVWHG� LQ� VHHLQJ�ZKHWKHU� DQ� 5306� FRXOG� EH� LPSURYHG�
ZKHQ� PXOWLSOH� VWDNHKROGHU� JURXSV� LQFOXGLQJ� VFLHQWLVWV� ZRUNHG� WRJHWKHU� WR� WKLQN� DERXW�
REMHFWLYHV�DQG�GHYHORS�DSSURDFKHV�WR�GHYHORSLQJ�D�5306��
�
:H�ZRUNHG�ZLWK�WKH�+%5&�DQG�ORFDO�VWDNHKROGHU�JURXSV�WR��
•� ,GHQWLI\�DQG�FODULI\�WKH�UHDVRQV�IRU�KDYLQJ�D�5306��
•� 'HFLGH�ZKDW�WKH�µSHUIHFW¶�5306�PLJKW�ORRN�OLNH��
•� ([DPLQH� SDVW� H[SHULHQFHV� VWDNHKROGHUV� PD\� KDYH� KDG� ZLWK� HDUOLHU� SHVW� PDQDJHPHQW�

VWUDWHJLHV��
•� 8VH�RXU�GLDORJXH�SURFHVV�WR�JLYH�HDFK�JURXS�DQ�RSSRUWXQLW\�WR�SUHVHQW�WKHLU�SHUVSHFWLYH�

DQG�ZRUN�WRJHWKHU�WR�FUHDWH�QRYHO�VROXWLRQV�WR�SHVW�SUREOHPV��
•� 'HYHORS�D�YLVLRQ�IRU�SHVW�PDQDJHPHQW�LQ�+DZNH¶V�%D\��
•� 'HYHORS�DOWHUQDWLYH�ZLQ�ZLQ�DSSURDFKHV�WR�DFKLHYH�WKHVH�JRDOV��DQG�
•� (QFRXUDJH� JUHDWHU� LQYROYHPHQW� RI� 0DRUL� DQG� VFLHQFH� JURXSV� LQ� WKH� 5306� UHYLHZ�

SURFHVV��
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:H�KRSHG� WKDW� XVLQJ� WKH� RXWFRPHV� IURP� WKLV�PHHWLQJ�� WKH�+DZNH¶V�%D\�5HJLRQDO�&RXQFLO�
FRXOG�ZRUN� WRZDUGV� VWUDWHJ\� REMHFWLYHV� WKDW� DUH� DFKLHYDEOH��PDNH� WKH� EHVW� XVH� RI� DYDLODEOH�
UHVRXUFHV��DQG�DUH�FRQVLVWHQW�ZLWK�WKH�QHHGV�RI�ORFDO�JURXSV�DQG�WKH�ODWHVW�VFLHQWLILF�UHVHDUFK��
&RXQFLO� PDQDJHUV� IRXQG� WKDW� GXULQJ� WKH� SUHYLRXV� UHYLHZ� SURFHVV�� WKH\� ZHUH� VRPHWLPHV�
XQDEOH� WR� DQVZHU� VRPH� TXHVWLRQV� IURP� VWDNHKROGHUV� EHFDXVH� WKH\� GLG� QRW� KDYH� WKH� PRVW�
FXUUHQW�VFLHQWLILF�LQIRUPDWLRQ�DYDLODEOH��7KH�DGGLWLRQDO�VFLHQWLILF�LQSXW�SURYLGHG�WKURXJK�RXU�
GLDORJXH�SURFHVV�ZDV�WKHUHIRUH�DOVR�XVHIXO�LQ�WKH�GLVFXVVLRQ�DERXW�HPHUJLQJ�LVVXHV�VXFK�DV�WKH�
)DUPHU�6HOI�+HOS�3URJUDPPH��DQG�DERXW�PXOWL�VSHFLHV��UDWKHU�WKDQ�VLQJOH�VSHFLHV��DSSURDFKHV�
WR�PDQDJHPHQW��$W�SUHVHQW��SHVW�PDQDJHPHQW� VWUDWHJLHV� WHQG� WR� IRFXV�RQ�FRQWUROOLQJ� VLQJOH�
DQLPDO� VSHFLHV� �H�J�� SRVVXPV�� UDWKHU� WKDQ� D� ZKROH� VXLWH� RI� SHVWV� �H�J�� SRVVXPV�� UDWV�� DQG�
PXVWHOLGV��� ZHHG� PDQDJHPHQW� DOVR� WHQGV� WR� EH� VSHFLHV�IRFXVHG� UDWKHU� WKDQ� VLWH�IRFXVHG��
ZKLFK� FDQ� UHVXOW� LQ� RQH� ZHHG� VLPSO\� UHSODFLQJ� DQRWKHU� DIWHU� FRQWURO�� ,I� WKH� OHYHO� RI�
XQGHUVWDQGLQJ�RI�WKH�LVVXHV�LQYROYHG�FRXOG�EH�LQFUHDVHG�WKDW�PD\�HDVH�VRPH�RI�WKH�QHJDWLYH�
SXEOLFLW\�RU�ODFN�RI�VXSSRUW�WKDW�WKH�+%5&�KDV�UHFHLYHG�LQ�WKH�SDVW��
�

��� 2EMHFWLYHV�

�
2XU�SULPDU\�REMHFWLYH�ZDV�WR�WULDO�D�GLDORJXH�SURFHVV�LQ�D�QRQ�PDUDH�HQYLURQPHQW�ZKHUH�UHDO�
OLIH� SUREOHP�VROYLQJ� ZDV� UHTXLUHG� WR� DFKLHYH� WDQJLEOH� RXWFRPHV�� 6HFRQGDU\� REMHFWLYHV�
LQFOXGHG��
•� ,GHQWLI\LQJ�DQG�FODULI\LQJ�WKH�UHDVRQV�IRU�KDYLQJ�D�5HJLRQDO�3HVW�0DQDJHPHQW�6WUDWHJ\��
•� 'HFLGLQJ�ZKDW�WKH�µSHUIHFW¶�5HJLRQDO�3HVW�0DQDJHPHQW�6WUDWHJ\�PLJKW�ORRN�OLNH��
•� ([DPLQLQJ�WKH�SDVW�H[SHULHQFHV�VWDNHKROGHUV�PD\�KDYH�KDG�ZLWK�HDUOLHU�SHVW�PDQDJHPHQW�

VWUDWHJLHV��
•� 8VLQJ�RXU�GLDORJXH�SURFHVV�WR�JLYH�HDFK�JURXS�DQ�RSSRUWXQLW\�WR�SUHVHQW�WKHLU�SHUVSHFWLYH�

DQG�ZRUN�WRJHWKHU�WR�FUHDWH�QRYHO�VROXWLRQV�WR�SHVW�SUREOHPV��
•� 'HYHORSLQJ�D�YLVLRQ�IRU�SHVW�PDQDJHPHQW�LQ�+DZNH¶V�%D\��
•� 'HYHORSLQJ�DOWHUQDWLYH�ZLQ�ZLQ�DSSURDFKHV�WR�DFKLHYH�WKHVH�JRDOV��DQG�
•� (QFRXUDJLQJ� JUHDWHU� LQYROYHPHQW� RI� 0DRUL� DQG� VFLHQFH� JURXSV� LQ� WKH� 5HJLRQDO� 3HVW�

0DQDJHPHQW�6WUDWHJ\�UHYLHZ�SURFHVV��
�

��� 0HWKRGV��7KH�0RGLILHG�'LDORJXH�3URFHVV�

�
���� ,QYLWDWLRQ�
,QYLWDWLRQV��ZKLFK� LQFOXGHG�D� VXPPDU\�RI� WKH�PHHWLQJ�RXWOLQH�DQG�REMHFWLYHV��ZHUH� VHQW�E\�
WKH�+DZNH¶V�%D\�5HJLRQDO�&RXQFLO�%LRVHFXULW\�0DQDJHUV�WR�VWDNHKROGHU�JURXSV�DVNLQJ�WKDW�
WKH\�DWWHQG�D�'LDORJXH�0HHWLQJ�UHODWHG�WR�WKH�UHYLVLRQ�RI�WKH�+DZNH¶V�%D\�5306��)ROORZ�XS�
SKRQH� FDOOV� ZHUH� PDGH� WR� LQGLYLGXDOV� IURP� VRPH� VWDNHKROGHU� JURXSV� WR� IXUWKHU� GLVFXVV�
PHHWLQJ�REMHFWLYHV�DQG�FRQILUP�WKHLU�DWWHQGDQFH��
�
9HQXH�� � 0LVVLRQ�(VWDWH��7DUDGDOH��+DZNH¶V�%D\��)LJ����
'DWH�RI�PHHWLQJ�� ��±���0D\������
)DFLOLWDWRU�� � 0V�:HQG\�0F3KDLO��*OREDO�)RUHVLJKW�
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���� 6WDNHKROGHU�JURXSV�WKDW�DWWHQGHG�
•� +DZNH¶V�%D\�5HJLRQDO�&RXQFLO��%LRVHFXULW\�VWDII��&RXQFLOORUV�DQG�3ODQQHUV��
•� 3DQ�3DF�)RUHVW�
•� /DQGFDUH�5HVHDUFK�VFLHQWLVWV�����
•� $J5HVHDUFK�
•� )HGHUDWHG�)DUPHUV�
•� )DUPHUV�
•� +DZNH¶V�%D\�)UXLW�*URZHUV�$VVRFLDWLRQ�
•� 'HSDUWPHQW�RI�&RQVHUYDWLRQ�
•� 1JD�:KHQXD�5DKXL�
•� 1DSLHU�%UDQFK�)RUHVW�DQG�%LUG�
•� 4(,,�7UXVW�
•� *DUGHQ�DQG�1XUVHU\�,QGXVWU\�
•� %LRVHFXULW\�1HZ�=HDODQG�
•� +RUL]RQV�5HJLRQDO�&RXQFLO�
•� 1DSLHU�&LW\�&RXQFLO�
•� 3ULYDWH�FRQVXOWDQWV��7KH�&RQVHUYDWLRQ�&RPSDQ\��
�

��
)LJ������0LVVLRQ�(VWDWH��7KH�YHQXH�IRU�WKH�+DZNH¶V�%D\�SHVW�PDQDJHPHQW�GLDORJXH�PHHWLQJ��
�
�
���� 0HHWLQJ�VWUXFWXUH�±�'D\���

,QWURGXFWRU\�SURFHVV�
7KH�'LDORJXH�)XQG� WHDP� LQWURGXFHG� WKHPVHOYHV� DQG� H[SODLQHG� WKH� UHDVRQ� IRU� WKH�PHHWLQJ��
7KHQ� HDFK� VWDNHKROGHU� SDUWLFLSDQW�ZDV� DVNHG� WR� SURYLGH� WKHLU� QDPH�� DQ� H[SODQDWLRQ� RI� WKH�
JURXS�WKH\�ZHUH�UHSUHVHQWLQJ��DQG�RQH�WKLQJ�DERXW�WKHPVHOYHV�WKDW�QR�RQH�HOVH�NQHZ��WR�KHOS�
EUHDN�WKH�LFH���
�

6PDOO�JURXS�H[HUFLVHV�
6PDOO�JURXS�H[HUFLVHV�ZHUH�XVHG�WR�VHW�WKH�VFHQH�IRU�SDUWLFLSDQWV�DQG�KDYH�WKHP�GHWHUPLQH�WKH�
GLUHFWLRQ�IRU�WKH�PHHWLQJ�DQG�RXWOLQH�ZKDW�WKH\�H[SHFWHG�WR�DFKLHYH�IURP�WKH�WZR�GD\V��
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�L�� ([SHFWDWLRQV�� � 3DUWLFLSDQWV�ZHUH� DVNHG� WR� VHSDUDWH� LQWR� VL[� JURXSV� DQG� OLVW�ZKDW�

WKH\�H[SHFWHG�WR�DFKLHYH�RYHU�WKH�QH[W�WZR�GD\V�DW�WKH�PHHWLQJ��7KHVH�OLVWV�ZHUH�WKHQ�UHSRUWHG�
EDFN�WR�WKH�ZLGHU�JURXS�YLD�D�VSRNHVSHUVRQ��
�

�LL�� 6WUDWHJLHV�� � 3DUWLFLSDQWV� ZHUH� DVNHG� WR� IRUP� VL[� JURXSV� �ZLWK� GLIIHUHQW�PHPEHUV�
WKDQ�EHIRUH�� DQG�FRPH�XS�ZLWK� ILYH�SRLQWV� UHODWLQJ� WR�ZKDW� WKH\� WKRXJKW� D� µSHUIHFW¶�5306�
ZRXOG� ORRN� OLNH��$�VSRNHVSHUVRQ� IRU� WKH�JURXS� WKHQ� UHSRUWHG� WKHVH�SRLQWV�EDFN� WR� WKH�PDLQ�
JURXS�IRU�JHQHUDO�GLVFXVVLRQ��
�

(FRV\VWHP�DSSURDFK�
:HQG\�0F3KDLO� H[SODLQHG� WKH�QHHG� WR� WKLQN�KROLVWLFDOO\� DQG� WDNH� DQ� µHFRV\VWHP�DSSURDFK¶�
EHDULQJ�LQ�PLQG�WKDW�ZKHQHYHU�\RX�WDPSHU�ZLWK�RQH�DVSHFW�RI�D�V\VWHP�WKDW�KDV�DQ�LPSDFW�RQ�
DOO�WKH�RWKHU�SDUWV��6KH�WDONHG�DERXW�WKH�QHHG�WR�ORRN�DW�VWDNHKROGHU�QHHGV��UHVXOWV��L�H��WKRVH�
WKLQJV�WKDW�KDYH�DQG�KDYH�QRW�EHHQ�DFKLHYHG���FXOWXUH�DQG�LQGLYLGXDO�EHKDYLRXU��V\VWHPV�DQG�
SURFHVVHV��DQG�YLVLRQ��DV�ZHOO�DV�VWUDWHJ\��
�

/LVWHQLQJ�H[HUFLVH�
:HQG\�DOVR�SUHVHQWHG�DQ�LQWURGXFWLRQ�WR�OLVWHQLQJ�DQG�KDQGHG�RXW�QRWHV�RXWOLQLQJ�NH\�SRLQWV�
DERXW�DFWLYH�OLVWHQLQJ�EHIRUH�SHRSOH�EHJDQ�WKHLU�WDONV��7KHVH�SRLQWV�LQFOXGHG��
•� <RX�PD\�ZDQW�WR�WDNH�QRWHV�RQ�VRPH�RI�WKH�NH\�SRLQWV�\RX�KHDU�IURP�RWKHU�VWDNHKROGHU�

JURXS¶V�SUHVHQWDWLRQV��
•� ,I�WKHUH�LV�WLPH�DYDLODEOH�IROORZLQJ�DQ\�RI�WKH�SUHVHQWDWLRQV�ZH�ZLOO�RQO\�DOORZ�\RX�WR�DVN�

TXHVWLRQV�WR�FODULI\�SRLQWV�\RX�GR�QRW�XQGHUVWDQG��
•� 5HPHPEHU�WR�WU\�DQG�OLVWHQ�ZLWK�DQ�RSHQ�PLQG�DQG�QRW�MXVW�ZLWK�WKH�LQWHQW�WR�UHSO\��\RX�

PD\�KHDU�VRPHWKLQJ�\RX�KDYH�QRW�KHDUG�EHIRUH��
•� $VVXPH�\RX�GRQ¶W�IXOO\�XQGHUVWDQG��UHPHPEHU�XQGHUVWDQGLQJ�FRPHV�WKURXJK�OLVWHQLQJ��
•� $QG�JLYLQJ�VRPHRQH�D�JRRG�µOLVWHQLQJ�WR¶�KHOSV�RXU�RZQ�XQGHUVWDQGLQJ��
�

3UHVHQWDWLRQV�
,Q�QR�SDUWLFXODU�RUGHU��SDUWLFLSDQWV�ZHUH�DVNHG� WR�GHOLYHU� WKHLU�SHUVSHFWLYHV�RQ� WKH�+DZNH¶V�
%D\�5306�IRFXVLQJ�RQ�D�QXPEHU�RI�SRLQWV�LQFOXGLQJ��
•� 7KHLU�XQGHUVWDQGLQJ�RI�D�SHVW�PDQDJHPHQW�VWUDWHJ\��
•� :KDW�KDV�KDV�QRW�ZRUNHG�ZHOO�SUHYLRXVO\"�
•� :KDW�WKUHDWV�DUH�WKHUH�WR�D�JRRG�VWUDWHJ\"�
•� :KDW�KDV�EHHQ�OHIW�RXW"�
•� :KDW�FKDQJHV�FRXOG�EH�PDGH"�
•� :KDW�ZRXOG�DQ�LGHDO�SHVW�VWUDWHJ\�ORRN�OLNH"�
�
3DUWLFLSDQWV� ZHUH� JLYHQ� WKH� NH\� TXHVWLRQV� DV� SDUW� RI� WKH� SUH�PHHWLQJ� FRUUHVSRQGHQFH��
3UHVHQWDWLRQ�RI�SHUVSHFWLYHV�ZDV�D�YROXQWDU\�H[HUFLVH��EXW�DV�SHRSOH�KHDUG�RWKHUV�DQG�JDLQHG�
FRQILGHQFH�WKH\�DOVR�VWRRG�WR�VSHDN��0DQ\�RI�WKH�SUHVHQWDWLRQV�ZHUH�QRW�IRUPDOO\�SUHSDUHG��
VR�SDUWLFLSDQWV�VSRNH�RII�WKH�FXII�RI�WKH�LVVXHV�RI�PRVW�FRQFHUQ�WR�WKHP���
�

6WDNHKROGHU�QHHGV�
6PDOO�JURXSV�WKHQ�ZRUNHG�RQ�HOXFLGDWLQJ�WKH�QHHGV�WKDW�GLIIHUHQW�VWDNHKROGHU�JURXSV�KDYH�RI�
WKH�VWUDWHJ\��7KLV�ZDV�QRW�IRFXVHG�RQ�ZKDW�SHRSOH�WKRXJKW�RXJKW�WR�EH�LQ�WKH�VWUDWHJ\�EXW�RQ�
VRPH�RI�WKH�UHDVRQV�ZK\�SHRSOH�ZHUH�LQYROYHG�DV�VWDNHKROGHUV��DQG�ZKDW�UHVXOWV�WKH\�PLJKW�
ZDQW�WR�VHH�LI�WKH�VWUDWHJ\�LV�ZRUNLQJ�ZHOO��
�
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(YHQLQJ�KRVSLWDOLW\�
$�ZLQH� WDVWLQJ�ZLWK� ILQJHU� IRRG�ZDV�RUJDQLVHG�DW� WKH�YHQXH� WR�DOORZ�SHRSOH� WR�VWD\�RQ�DQG�
PLQJOH� DQG� WDON� IUHHO\�� $JDLQ� WKLV� SURYHG� WR� EH� D� KLJKO\� VXFFHVVIXO� ZD\� RI� GHYHORSLQJ�
UHODWLRQVKLSV�DQG�OLQNV�EHWZHHQ�WKH�SDUWLFLSDQWV��
�
���� 0HHWLQJ�VWUXFWXUH�±�'D\���

&RPPXQDO�EUHDNIDVW�
$�EXIIHW�EUHDNIDVW�ZDV�SURYLGHG�DW�WKH�YHQXH�VR�WKH�JURXS�FRXOG�JDWKHU�SULRU�WR�WKH�PHHWLQJ�
DQG� EHJLQ� WR� IRFXV� RQ� DQG� XQGHUWDNH� IXUWKHU� GLVFXVVLRQ� DERXW� WKH� UHOHYDQW� LVVXHV� LQ� DQ�
LQIRUPDO�VHWWLQJ��,W�ZDV�DOVR�XVHG�WR�DOORZ�IXUWKHU�UHODWLRQVKLS�EXLOGLQJ�EHWZHHQ�SDUWLFLSDQWV��
�

:DONLQJ�DQG�WDONLQJ�DERXW�WKH�LVVXHV�
7R�UHYLHZ�LVVXHV� WKDW�ZHUH�GLVFXVVHG�RQ�'D\���RU�UHOHYDQW� LVVXHV� WKDW�ZHUH�RI�FRQFHUQ� WR�D�
SDUWLFXODU�VWDNHKROGHU�JURXS��SDUWLFLSDQWV�SDLUHG�XS�ZLWK�VRPHRQH�HOVH�DQG�ZDONHG�DURXQG�WKH�
0LVVLRQ�(VWDWH�SUHPLVHV��7KLV�H[HUFLVH�JURXQGHG�SDUWLFLSDQWV�EDFN�LQWR�WKH�WDVNV�DW�KDQG�DQG�
SURYLGHG�DQ�LQWURGXFWLRQ�WR�WKH�OLVWHQLQJ�H[HUFLVH��
�

)LYH�WKHPHV�IURP�'D\���
3DUWLFLSDQWV�ZHUH�GLYLGHG�LQWR�WKUHH�JURXSV�DQG�DVNHG�WR�OLVW�WKH�ILYH�PRVW�LPSRUWDQW�WKHPHV�
WR�HPHUJH� IURP�GLVFXVVLRQV�RQ�'D\��� �)LJ�����7KHVH�ZHUH� ODWHU� UHSRUWHG�EDFN� WR� WKH�ZLGHU�
JURXS�E\�D�GHVLJQDWHG�VSRNHVSHUVRQ��/HQJWK\�GLVFXVVLRQ�DURXQG�WKHVH�WKHPHV�HPHUJHG�IURP�
WKLV�H[HUFLVH��
�

�� � )LJ�����6WDNHKROGHU�GLDORJXH��)DUPHUV�DQG�VFLHQWLVWV�UHYLHZ�WKHPHV�
�

/LVWHQLQJ�H[HUFLVH�
3DUWLFLSDQWV�ZHUH�SDLUHG�XS�ZLWK�VRPHRQH�IURP�DQRWKHU�VWDNHKROGHU�JURXS��)RU�DSSUR[LPDWHO\�
DQ�KRXU��HDFK�SHUVRQ�WRRN�D�WXUQ�DW�H[SODLQLQJ�WKHLU�SHUVSHFWLYH�WR�WKHLU�SDUWQHU�DQG�KDYH�WKDW�
SDUWQHU� IDLWKIXOO\� UHODWH� WKDW�SHUVSHFWLYH�EDFN�WR� WKH�SHUVRQ��3DUWLFLSDQWV�ZHUH�DVNHG�WR�JLYH�
WKHLU�SDUWQHU�D�µJRRG�OLVWHQLQJ�WR¶�DQG�WR�DVN�µZK\¶�D�QXPEHU�RI�WLPHV�XQWLO�WKH\�ZHUH�DEOH�WR�
UHDFK�WKH�VRXUFH�RI�DQ\�LVVXHV�RU�SUREOHPV��'XH�WR�WKH�VL]H�RI�WKH�JURXS�DQG�WLPH�FRQVWUDLQWV�
�ZH�QHHGHG�WR�VSHQG�PRUH�WLPH�RQ�RXWFRPHV�WKDQ�SUHYLRXVO\��ZH�GLG�QRW�JHW�SHRSOH�WR�UHSRUW�
EDFN�VRPHRQH�HOVH¶V�SHUVSHFWLYH�WR�WKH�ZKROH�JURXS��
�
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1HHGV�DQG�UHVXOWV�
5HSRUWLQJ� EDFN� IURP� WKH� OLVWHQLQJ� H[HUFLVH�ZDV� DFKLHYHG� E\� EUHDNLQJ� SDUWLFLSDQWV� LQWR� VL[�
JURXSV�WR�GLVFXVV�WKH�SULRULW\�QHHGV�RI�VWDNHKROGHUV�DQG�WKH�UHVXOWV�WKDW�JURXSV�ZDQWHG�IURP�
WKH�VWUDWHJ\�EDVHG�RQ�WKHLU�QHZ�XQGHUVWDQGLQJ�RI�HDFK�RWKHUV¶�SHUVSHFWLYHV��7KHVH�QHHGV�DQG�
UHVXOWV�ZHUH�SUHVHQWHG�EDFN�WR�WKH�PDLQ�JURXS��
�

*XLGLQJ�SULQFLSOHV�
,Q�WKH�VDPH�VPDOO�JURXSV��SDUWLFLSDQWV�HVWDEOLVKHG�VRPH�JXLGLQJ�SULQFLSOHV�IRU�FRQWLQXLQJ�DQG�
GHYHORSLQJ�GLDORJXH�DURXQG�WKH�5306�LQ�WKH�IXWXUH��:HQG\�SRLQWHG�RXW�WKDW�LI�µ\RX�DOZD\V�
GR�ZKDW� \RX¶YH� DOZD\V� GRQH�� \RX¶OO� DOZD\V� JHW� ZKDW� \RX¶YH� DOZD\V� JRW¶�� 7KH� JURXS�ZDV�
DVNHG�WR�WKLQN�GLIIHUHQWO\�DQG�H[SDQVLYHO\�DERXW�KRZ�WKH\�ZDQW�WR�FRQWLQXH�WKLV�GLDORJXH�DQG�
UHODWH�WR�WKH�RWKHU�JURXSV�SUHVHQW��7KHVH�JXLGLQJ�SULQFLSOHV�ZRXOG�EH�XVHG�WR�HQJHQGHU�UHVSHFW�
IRU�RWKHU�SHUVSHFWLYHV�DQG�QHHGV��
�

0LVVLQJ�VWDNHKROGHUV�
$V�D� ODUJH�JURXS�H[HUFLVH�SDUWLFLSDQWV�ZHUH�DVNHG�ZKR�WKH\� WKRXJKW�ZHUH�PLVVLQJ�IURP�WKH�
PHHWLQJ�� 7KLV� H[HUFLVH� HPSKDVLVHG� WR� SDUWLFLSDQWV� WKH� ODUJH� VFDOH� RI� SRWHQWLDO� SHUVSHFWLYHV�
WKDW�QHHGHG�WR�EH�FRQVLGHUHG�LQ�DQ�5306�DQG�WKH�JURXSV�WKDW�ZRXOG�VWLOO�QHHG�WR�EH�LQYROYHG�
LQ�WKH�GHYHORSPHQW�RI�WKH�QHZ�VWUDWHJ\��0LVVLQJ�JURXSV�LQFOXGHG��
�
7DQJDWD�ZKHQXD� 563&$�
3RUW�$XWKRULW\�$LUSRUW�$XWKRULW\� (GXFDWLRQDO�LQVWLWXWHV�
3HW�WUDGH� )XU�WUDGHUV�
5DWHSD\HUV� $QLPDO�HWKLFV�VRFLHWLHV�
:RRG�+DZNH¶V�%D\� 9LWLFXOWXUH�LQGXVWU\�
)LVK�DQG�*DPH� +HUELFLGH�FRPSDQLHV�
$YLDWLRQ� $JULFXOWXUDO�FRPSDQLHV�
1=�$UP\� 0DULQH�IDUPLQJ�FRPSDQLHV�
3HVW�FRQWURO�LQGXVWU\� 6SRUWLQJ�DQG�UHFUHDWLRQ�JURXSV�
7UDQVLW�1=� �
�

:KDW�ZRXOG�D�IO\�RQ�WKH�ZDOO�EH�VHHLQJ�KHDULQJ"�
3DUWLFLSDQWV� ZHUH� DVNHG� WR� WKLQN� LQ� VPDOO� JURXSV� DERXW� µZKDW� D� IO\� RQ� WKH� ZDOO� ZRXOG� EH�
VHHLQJ�RU�KHDULQJ¶�LI�D�SHUIHFW�5306�ZDV�LQ�SODFH��7KLV�ZDV�WKHQ�UHIOHFWHG�EDFN�WR�WKH�ZLGHU�
JURXS�� DQG� LQFOXGHG� WKLQJV� OLNH�� SRVLWLYH� IHHGEDFN�� IOH[LELOLW\�� WHDPZRUN�� SXEOLF�PHHWLQJV��
FRRSHUDWLQJ� ZLOOLQJO\�� DQ� DSSDUHQW� OHDGHU�� LQQRYDWLRQ�� KDYLQJ� IXQ�� LPSURYHPHQWV�� DFWLRQ��
SHRSOH� GRLQJ� WKLQJV�� DJUHHPHQW�� RSHQ� PLQGV�� OHDUQLQJ�� GHEDWH�FRQVHQVXV�� SHRSOH� VHHNLQJ�
IHHGEDFN��KDSS\�UDWHSD\HUV��DQG�OLVWHQLQJ��
�

(YDOXDWLRQ�DQG�FORVXUH�
3DUWLFLSDQWV�ZHUH� DVNHG� IRU� D� EULHI� YHUEDO� DVVHVVPHQW� RI� WKH�PHHWLQJ��2YHUDOO�� SHRSOH�ZHUH�
YHU\� SRVLWLYH� DERXW� WKH� SURFHVV�� EXW� VRPH� ZHUH� D� OLWWOH� XQVXUH� RI� ZKDW� ZRXOG� DQG� FRXOG�
KDSSHQ�IURP�KHUH�RQ��3DUWLFLSDQWV�ZHUH�DOVR�DVNHG�WR�SURYLGH�DQ�HYDOXDWLRQ�RI� WKH�GLDORJXH�
SURFHVV�XVLQJ�D�TXHVWLRQQDLUH�SURYLGHG��
�
3DUWLFLSDQWV�ZHUH�DVNHG�DERXW��
•� +RZ�WKH\�UDWHG�WKHLU�H[SHULHQFH�DW�WKLV�PHHWLQJ��
•� :K\�ZDV�WKLV�PHHWLQJ�ZRUWK�QRW�ZRUWK�DWWHQGLQJ"�
•� :KDW�VKRXOG�KDYH�EHHQ�GRQH�GLIIHUHQWO\�DW�WKLV�PHHWLQJ"�
•� :KDW�GLG�WKH\�OLNH�DERXW�WKLV�PHHWLQJ"�
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•� +RZ� GLG� WKH\� UDWH� WKLV� PHHWLQJ� DJDLQVW� RWKHU� SHVW� PDQDJHPHQW� VWUDWHJ\� GHYHORSPHQW�
PHHWLQJV�WKH\�KDYH�DWWHQGHG"�

•� :HUH�WKHUH�DQ\�RWKHU�FRPPHQWV�WKH\�ZDQWHG�WR�PDNH"�
�
���� ,QLWLDO�DVVHVVPHQW�
+%5&�%LRVHFXULW\�0DQDJHUV�ZHUH�SRVLWLYH�DERXW�WKH�DPRXQW�WKDW�WKH\�KDG�OHDUQHG�DQG�VRPH�
ZHUH� HQWKXVLDVWLF� DERXW� ZKDW� WKH� SURFHVV� KDG� XQFRYHUHG� IRU� WKHP� LQ� WHUPV� RI� ZULWLQJ� WKH�
VWUDWHJ\��,QLWLDO�IROORZ�XS�ZLWK�WKH�+%5&�%LRVHFXULW\�0DQDJHUV�RFFXUUHG�LPPHGLDWHO\�DIWHU�
WKH�PHHWLQJ�WR�FDSWXUH�WKHLU�LQLWLDO�LPSUHVVLRQV�RI�WKH�GLDORJXH�SURFHVV���
�
���� 6XEVHTXHQW�DVVHVVPHQW�
/RQJHU�WHUP�IROORZ�XS�RFFXUUHG�ZLWK�+%5&�VWDII�ILYH�PRQWKV�DIWHU�WKH�PHHWLQJ�WR�VHH�ZKDW�
ODVWLQJ� LPSUHVVLRQV� WKH� PHHWLQJ� KDG� RQ� WKHP�� WR� H[SORUH� KRZ� WKH� +%5&� SODQQHG� WR�
LPSOHPHQW� WKH� JXLGLQJ� SULQFLSOHV� UHTXHVWHG� E\� VWDNHKROGHUV� IRU� GHYHORSLQJ� WKH� UHYLVHG�
5306��DQG� ILQG�RXW�ZKDW� DFWLRQV� WKH\�KDG� WDNHQ� VXEVHTXHQWO\� LQ� UHYLVLQJ� WKHLU�5306�DQG�
DGGUHVVLQJ�WKH�QHHGV�LGHQWLILHG�E\�WKH�VWDNHKROGHUV��
�
7KH�IROORZLQJ�LVVXHV�DQG�TXHVWLRQV�ZHUH�GLVFXVVHG�DW�WKLV�PHHWLQJ��
•� :KDW�ZHUH�WKH�RXWFRPHV�IURP�PHHWLQJ"�
•� :KDW�ZHUH�\RXU�LPSUHVVLRQV�RI�WKH�SURFHVV"�
•� :KDW�GLG�\RX�OHDUQ"�
•� :DV�WKHUH�LPSURYHG�VWDNHKROGHU�LQSXW�DQG�VDWLVIDFWLRQ"�
•� :KDW�OHYHO�RI�VWDNHKROGHU�FRQWDFW�KDV�WKHUH�EHHQ�VLQFH�WKH�PHHWLQJ"�
•� ,V�WKHUH�DQ\WKLQJ�\RX�ZRXOG�GR�GLIIHUHQWO\�QH[W�WLPH"�
•� :KDW�GR�\RX�QHHG�IURP�XV�IRU�IXWXUH�PHHWLQJV"�
•� :KDW� DSSURDFKHV� DQG� WHFKQLTXHV� ZRXOG� \RX� XVH� IURP� WKH� GLDORJXH� SURFHVV� LQ� IXWXUH�

5306�PHHWLQJV"�
•� +RZ�GR�ZH�JHW�WKRVH�JURXSV�WKDW�ZHUH�QRW�UHSUHVHQWHG�SDUWLFLSDWLQJ"�
•� $UH�\RX�FRQWHPSODWLQJ�XVLQJ�WKLV�SURFHVV�IRU�DQ\WKLQJ�HOVH"�
•� $Q\�RWKHU�LVVXHV�\RX�PD\�KDYH"�
�
�

��� 5HVXOWV�

�
���� 'LIIHUHQFHV�EHWZHHQ�WKLV�PHHWLQJ�DQG�WKH�KXL�
��� 7KLV�PHHWLQJ�ZDV�QRW�FRQGXFWHG�RQ�D�PDUDH�RU�XQGHU�PDUDH�EDVHG�SURWRFRO��VR�GLG�QRW�

KDYH�0DRUL�WLNDQJD�JXLGLQJ�WKH�GLDORJXH�SURFHVV��
��� )DFH�WR�IDFH�LQYLWDWLRQ�DQG�H[SODQDWLRQ�RI�SURFHVV�ZLWK�LQGLYLGXDO�VWDNHKROGHU�JURXSV�

ZDV�QRW�XVHG�PXFK�DW�WKLV�PHHWLQJ��,QVWHDG��PRVW�SDUWLFLSDQWV�ZHUH�LQYLWHG�E\�OHWWHU�
IURP�WKH�+%5&�ZLWK�VRPH�IROORZ�XS�SKRQH�FDOOV��6RPH�UHOHYDQW�VWDNHKROGHU�JURXSV�
ZHUH�XQIRUWXQDWHO\�DEVHQW�IURP�WKH�PHHWLQJ��L�H��ORFDO�LZL���/DQGFDUH�5HVHDUFK�DVNHG�
WKH�+%5&�WR�LQYLWH�WKH�VWDNHKROGHUV�VLQFH�WKH\�ZHUH�WKH�KRVWV�DQG�KDG�WKH�SULRU�
UHODWLRQVKLSV�ZLWK�WKH�JURXSV��7KH�UHJLRQDO�FRXQFLO�PDQDJHUV�ZHUH�XQDEOH�DEOH�WR�
FRPPLW�D�ODUJH�DPRXQW�RI�WLPH�WR�LQYLWLQJ�VWDNHKROGHUV�WR�DWWHQG�RU�H[SODLQLQJ�WKH�
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SURFHVV�RU�WKH�SXUSRVH�RI�WKH�PHHWLQJ��DQG�ZH�UHOLHG�ODUJHO\�RQ�VWDNHKROGHU�LQWHUHVW�LQ�
WKH�WKHPH�RU�SURFHVV�WR�JHW�SHRSOH�WR�DWWHQG��

��� 7DQJDWD�ZKHQXD�ZHUH�D�PDMRU�VWDNHKROGHU�JURXS�PLVVLQJ�IURP�WKH�PHHWLQJ��
5HSUHVHQWDWLYHV�IURP�WKH�7DLZKHQXD�DQG�WKH�:DLNDUHPRDQD�+DSX�5HVWRUDWLRQ�7UXVW�
ZHUH�VFKHGXOHG�WR�DWWHQG�EXW�ZLWKGUHZ�RQ�WKH�GD\�EHFDXVH�RI�RWKHU�FRPPLWPHQWV��

��� 7KH�XVH�RI�VPDOO�JURXS�H[HUFLVHV�DQG�GLVFXVVLRQV�ZDV�PRUH�SURPLQHQW�LQ�WKLV�GLDORJXH�
SURFHVV�WKDQ�LQ�WKH�KXL��

��� :H�GLG�QRW�XVH�ZDLDWD�DV�HQHUJLVHUV�EXW�LQVWHDG�XVHG�H[HUFLVHV�DQG�SK\VLFDO�DFWLYLWLHV�WR�
ZDNH�XS�SHRSOHV¶�EUDLQV��

��� 7KH�PHHWLQJ�ZDV�FRQGXFWHG�RYHU�WZR�ZHHNGD\V��EHFDXVH�XVLQJ�D�6DWXUGD\�GLVFRXUDJHG�
VRPH�SDUWLFLSDQWV�IURP�DWWHQGLQJ�ODVW�WLPH��$OVR��PDQ\�RI�WKH�SDUWLFLSDQWV�ZHUH�SDLG�E\�
WKHLU�RUJDQLVDWLRQV�RU�EXVLQHVVHV�WR�DWWHQG��

��� 2EMHFWV�RI�LQWHUHVW��XQXVXDO�GHFN�FKDLUV��DQ�LQIODWDEOH�GRJ��DQG�VRIW�VSRQJH�EDOOV��LQ�WKH�
FHQWUH�RI�WKH�IORRU�ZHUH�XVHG�WR�FUHDWH�DQ�DLU�RI�XQFHUWDLQW\�DQG�VXUSULVH�DPRQJVW�WKH�
SDUWLFLSDQWV��$Q�H[SODQDWLRQ�IRU�WKH�REMHFWV�ZDV�QRW�SURYLGHG��7KH\�UHPDLQHG�D�SRLQW�RI�
FXULRVLW\�DQG�IXQ�IRU�WKH�JURXS�WKURXJKRXW�WKH�PHHWLQJ��

��� /XQFK�DQG�ILQJHU�IRRG�LQ�WKH�HYHQLQJ�ZHUH�FRQGXFWHG�VWDQGLQJ�XS��UDWKHU�WKDQ�VHDWHG�DW�
WDEOHV��WR�HQFRXUDJH�SDUWLFLSDQWV�WR�PRYH�DURXQG�IUHHO\�DQG�WDON��

��� 3DUWLFLSDQWV�ZHQW�KRPH�DW�WKH�HQG�RI�WKH�GD\��VR�WKHUH�ZDV�QR�FRPPXQDO�VOHHSLQJ�
DUUDQJHPHQWV�DQG�WKHUHIRUH�OHVV�WLPH�IRU�WDONLQJ�WRJHWKHU�GXULQJ�WKH�HYHQLQJ��RYHU�
GLQQHU�DQG�RYHU�EUHDNIDVW��+RZHYHU��VRPH�SDUWLFLSDQWV�������GLG�UHWXUQ�IRU�D�VKDUHG�
EUHDNIDVW�RQ�'D\����

���� 7KH�UHVHDUFK�WHDP�ZDV�IRFXVHG�RQ�DFKLHYLQJ�DQ�RXWFRPH��H�J��JXLGLQJ�SULQFLSOHV�IRU�
GHYHORSLQJ�D�QHZ�5306�DQG�QHHGV�RI�SDUWLFLSDQWV��E\�WKH�HQG�RI�WKH�WZR�GD\�PHHWLQJ��

�
���� 6LPLODULWLHV�EHWZHHQ�WKLV�PHHWLQJ�DQG�WKH�KXL�
��� 7KH�0LVVLRQ�(VWDWH�ZDV�VHOHFWHG�DV�WKH�PHHWLQJ�YHQXH�EHFDXVH�LW�KDG�D�ODUJH��VSDFLRXV�

RQH�URRP�IORRU�SODQ�VR�LW�ZDV�SRVVLEOH�WR�DUUDQJH�VHDWLQJ�LQ�D�FRPPXQDO�IDVKLRQ�VLPLODU�
WR�WKDW�RI�WKH�PDUDH��7KH�GHVLJQ�RI�WKH�EXLOGLQJ��DQ�ROG�FKDSHO��DOVR�KHOSHG�WR�FUHDWHG�D�
VHQVH�RI�EHLQJ�LQ�D�VSHFLDO�DQG�UHYHUHQW�SODFH��

��� $Q�HYHQLQJ�RI�KRVSLWDOLW\�DW�WKH�0LVVLRQ�(VWDWH�DW�WKH�HQG�RI�WKH�ILUVW�GD\�DOORZHG�
SDUWLFLSDQWV�WR�DJDLQ�PLQJOH�IUHHO\��DQG�FRQYHUVH�LQ�D�SOHDVXUDEOH��QRQ�VWUXFWXUHG�
HQYLURQPHQW��

��� 7KH�DUW�RI�µOLVWHQLQJ¶�DQG�GHYHORSLQJ�OLVWHQLQJ�VNLOOV�ZDV�D�FRUH�IRFXV�IRU�WKH�PHHWLQJ��
��� ,W�ZDV�QRW�SRVVLEOH�WR�JHW�DOO�VWDNHKROGHUV�WR�DWWHQG�WKLV�PHHWLQJ��
��� 7KH�SURFHVV�SURYHG�WR�EH�H[WUHPHO\�FRQVWUXFWLYH�DQG�HQMR\DEOH��
�
���� 3DUWLFLSDQW�HYDOXDWLRQ�RI�PHHWLQJ�
0RVW�RI�WKH����SDUWLFLSDQWV�UDWHG�WKH�PHHWLQJ�DV�µJUHDW¶�RU�µJRRG¶�DQG�QR�RQH�IHOW�WKDW�LW�ZDV�
µQRW�JUHDW¶�RU�µEDG¶��)LJ������
�
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*UHDW *RRG 2ND\ 1RW�JUHDW %DG
5DWLQJ

3H
UFH

QWD
JH
�RI

�SD
UWL

FLS
DQ

WV

�
)LJ�����3DUWLFLSDQWV¶�UDWLQJ�RI�WKH�PHHWLQJ��
�
�
&RPPHQWV� �Q�  � ���� SURYLGHG� E\� SDUWLFLSDQWV� DERXW� ZK\� WKH� PHHWLQJ� ZDV� ZRUWKZKLOH�
DWWHQGLQJ�LQFOXGHG��
�
5HDVRQV� � � � � � ��RI�FRPPHQWV�
%URDGHQLQJ�NQRZOHGJH�LQFUHDVHG�XQGHUVWDQGLQJ� ���
1HWZRUNLQJ�� � � � � � ���
0HHWLQJ�SURGXFHG�RXWFRPHV� � � � ���
0HHWLQJ�HQFRXUDJHG�LQSXW� � � � ���
)XQ� � � � � � � ��
0HHWLQJ�FKDOOHQJLQJ� � � � � ��
0HHWLQJ�ZLOO�DVVLVW�+%5&� � � � ��
�
�
7KHUH�ZHUH�RQO\�VHYHQ�FRPPHQWV�LQGLFDWLQJ�WKDW�WKHUH�VKRXOG�EH�PRGLILFDWLRQV�WR�WKH�SURFHVV��
7KHVH�ZHUH��
�
0RGLILFDWLRQ�WR�SURFHVV� � � � 1R��RI�FRPPHQWV�
*URXS�FRXOG�KDYH�VDW�FORVHU�WRJHWKHU�� � ��
6\QWKHVL]H�PDLQ�SRLQWV�PRUH�UHJXODUO\� � ��
:LGHU�VWDNHKROGHU�LQYROYHPHQW� � � ��
)HZHU�LQGLYLGXDO�SUHVHQWDWLRQV� � � ��
0RUH�VPDOO�JURXS�ZRUN� � � � ��
6KRUWHU�PHHWLQJ� � � � � ��
�
�
$V� DQ� LQGLFDWLRQ� RI� WKH� VXFFHVV� RI� WKH� GLDORJXH� SURFHVV� D�PXFK� ODUJHU� QXPEHU� RI� SRVLWLYH�
FRPPHQWV��Q� �����ZHUH�UHFHLYHG�IURP�SDUWLFLSDQWV�DERXW�ZKDW�WKH\�OLNHG�DERXW�WKH�PHHWLQJ��
7KHVH�LQFOXGHG��
�
3RVLWLYH�FRPPHQWV� � � � � ��RI�FRPPHQWV�
3RVLWLYH�DQG�GLIIHUHQW�LQSXW�IURP�SDUWLFLSDQWV� ���
1HWZRUNLQJ�RSSRUWXQLWLHV� � � � ���
2SSRUWXQLW\�WR�EH�KHDUG� � � � ���
:HOO�VWUXFWXUHG�PHHWLQJ� � � � ���
*RRG�YHQXH� � � � � � ��
1RW�WRR�PDQ\�SHRSOH� � � � � ��
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:KHQ�DVNHG�DERXW�KRZ�HDFK�SHUVRQ��Q� �����UDWHG�WKLV�VW\OH�RI�PHHWLQJ�DJDLQVW�RWKHU�5306�
PHHWLQJV�WKH\�KDG�DWWHQGHG�WKHUH�ZDV�D�PL[HG�UHVSRQVH��+DOI�IHOW�WKDW�WKH�PHHWLQJ�ZDV�EHWWHU�
WKDQ� RWKHU�5306�PHHWLQJV� WKH\� KDG� DWWHQGHG�� DQG� D� WKLUG�GLG� QRW� NQRZ��5HDVRQV� IRU�ZK\�
SDUWLFLSDQWV�GLG�QRW�NQRZ�ZHUH�QRW�H[SORUHG��EXW�VRPH�KDG�QRW�EHHQ�LQYROYHG�LQ�PHHWLQJV�WR�
GLVFXVV�SHVW�PDQDJHPHQW�EHIRUH��)LJ������
�

�

��
��
��

��

��

��

%HWWHU 6LPLODU :RUVH 'RQ
W�NQRZ 1R�DQVZHU
5DWLQJ

3H
UFH

QWD
JH
�RI
�SD

UWL
FLS

DQ
WV

�
)LJ�����3DUWLFLSDQWV¶�UDWLQJ�RI�PHHWLQJ�FRPSDUHG�ZLWK�RWKHU�5306�PHHWLQJV��
�
�
���� 3RVW�PHHWLQJ�IROORZ�XS�

,QLWLDO�DVVHVVPHQW�
$�WHOHFRQIHUHQFH�ZDV�KHOG�RQ�WKH�0RQGD\�IROORZLQJ�WKH�PHHWLQJ�VR�WKDW�/DQGFDUH�5HVHDUFK�
VWDII�FRXOG�WDON�WR�WKH�+%5&�PDQDJHUV�DERXW�KRZ�WKH\�IHOW�WKH�PHHWLQJ�KDG�JRQH��7KH\�PDGH�
WKH�IROORZLQJ�REVHUYDWLRQV��
•� µ7KH�SURFHVV�ZDV�DQ�HQMR\DEOH�RQH�¶�
•� µ,W�ZDV�RQH�RI�WKRVH�HYHQWV�WKDW�GRHVQ¶W�ORRN�KLJKO\�RUJDQLVHG�RQ�WKH�VXUIDFH�EXW�DFWXDOO\�

LV�¶�
•� µ,� ZDV� LQWHUHVWHG� WR� VHH� KRZ� WKH� RWKHU� SDUWLFLSDQWV� ZRXOG� EX\� LQWR� WKH� SURFHVV� DQG�

LQWHUDFW��7KH\�ZHUH�ZHOO�SUHSDUHG�DQG�SDUWLFLSDWHG�ZHOO�¶�
•� µ7KRVH�ZKR�VWD\HG�UHDOO\�HQMR\HG�LW��1R�RQH�ZDV�WXUQHG�RII�VR�WKDW�WKH\�GLGQ¶W�FRPH�EDFN�

IRU�WKH�VHFRQG�GD\�DQG�RQH�RI�WKH�FRXQFLOORUV�HQMR\HG�WKH�ILUVW�GD\�VR�PXFK�KH�FDPH�EDFN�
IRU�SDUW�RI�GD\����GHVSLWH�VD\LQJ�RULJLQDOO\�WKDW�KH�ZRXOGQ¶W��¶��

•� µ6RPH�LQLWLDOO\�H[SUHVVHG�VRPH�GLVFRPIRUW�DERXW�FRPLQJ�WR�VRPHWKLQJ�ZLWKRXW�D�FRQFUHWH�
DJHQGD�¶�

•� µ:H�KDYH�FUHDWHG�DQ�H[SHFWDWLRQ�LQ�WHUPV�RI�RZQHUVKLS��EX\�LQ��JRRGZLOO�DQG�HQWKXVLDVP�
WKDW�ZH�ZLOO�QHHG�WR�GHOLYHU�RQ��DQG�NHHS�XS�WKH�PRPHQWXP�¶�

•� µ:H�DFKLHYHG� D� ORW�PRUH� LQ� D� VKRUWHU� VSDFH� RI� WLPH��:H�DUH�PXFK� FOHDUHU� DERXW�ZKDW�
SHRSOH�ZDQW�H[SHFW�¶�

•� µ6RPHWLPHV� ZKHQ� \RX� KDYH� D� VHULHV� RI� PHHWLQJV� \RX� FDQ� JR� RII� WDUJHW� DQG� SHRSOH� VLW�
TXLHWO\�DQG�GRQ¶W� VSHDN�XS�XQWLO� WKH�HQG�RI� WKH�SURFHVV��ZKLFK�FDQ�EH�GHVWUXFWLYH��7KLV�
ZD\�ZH�KDYH�D�KLJKHU�OHYHO�RI�FRQILGHQFH�WKDW�ZH�DUH�RQ�WUDFN�¶�

•� µ<RX�FDQ�QHYHU�JHW�HYHU\RQH�\RX�ZDQW�WR�DWWHQG�WKHVH�VRUWV�RI�PHHWLQJV��KRZHYHU��WKRVH�
WKDW�GLG�ZLOO�KDYH�JRQH�DZD\�DQG�VSRNHQ�WR�RWKHUV�¶�

•� µ,W�ZDV�UHDOO\�JRRG�IRU�WKH�OLNHV�RI�IRUHVWU\�WR�KHDU�ZKDW�)RUHVW�DQG�%LUG�DQG�'2&�KDYH�
WR� VD\� DQG� XQGHUVWDQG� WKHLU� SHUVSHFWLYH�� DQG� IRU� IDUPHUV� WR� WKLQN� EH\RQG� WKH� IDUP�
ERXQGDU\�¶�
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•� µ:H� KDYH� UHFHLYHG� HQRXJK� VWDNHKROGHU� LQSXW� QRZ� WR� UHYLHZ� WKH� VWUDWHJ\�� EXW� DOVR�
JRRGZLOO�WKDW�\RX�ZRXOG�KDYH�QHYHU�JHQHUDWHG�ZLWK�D�PRUH�WUDGLWLRQDO�SURFHVV�¶�

•� µ7KH�VFLHQFH�SURYLGHUV� WKHUH�DOO� UHDOO\�JRW� LQWR� LW�DQG� LW�ZDV�JUHDW� IRU� WKHP� WR�VHH� WKDW�
WKHLU�LQSXW�LV�QHHGHG�¶�

•� µ1LQHW\�SHUFHQW�RI�ZKDW�VFLHQWLVWV�SURGXFH�QHYHU�JHWV�WR�VHH�WKH�OLJKW�RI�GD\��,QIRUPDWLRQ�
LV� VWLOO� WRR� LQDFFHVVLEOH�� 7KH� EHVW� VRXUFH� RI� LQIRUPDWLRQ� LV� FXUUHQWO\� WKH� %LRVHFXULW\�
0DQDJHUV�*URXS�¶�

•� µ7KH�SURFHVV� LV� DGDSWDEOH�� FRXOG�EH�XVHG� IRU� ORWV�RI� GLIIHUHQW� WKLQJV�� DQG� UHILQHG�GRZQ�
IXUWKHU��

•� µ7KH� WKLQJV� WKDW� ZHUH� FKDQJHG� IURP� WKH�'LDORJXH�+XL� KHOG� LQ�+DZNH¶V� %D\� ODVW� \HDU�
GLGQ¶W�PDWWHU��WKH�NH\�VWXII�ZDV�VWLOO�WKHUH�¶�
�
+%5&�ILYH�PRQWK�IHHGEDFN�DERXW�WKH�GLDORJXH�SURFHVV�

•� 6WDNHKROGHUV�KDYH�UHSRUWHG�WKDW�WKH\�ZHUH�KDSS\�WR�EH�LQYLWHG�WR�WKH�PHHWLQJ��
•� ,W�ZDV�D�VDIH�HQYLURQPHQW� LQ�ZKLFK� WR�H[FKDQJH� LGHDV� �IUHHGRP�WR�VSHDN�ZLWKRXW�EHLQJ�

µVKRW�GRZQ¶�RU�RSHQO\�FULWLFLVHG���
•� 7KH�YHQXH��0LVVLRQ�:LQHU\��VXLWHG�SHRSOH�QLFHO\��DQG�ZDV�GLIIHUHQW�WR�WKH�XVXDO� IRUPDO�

PHHWLQJ�ORFDWLRQV��
•� 7KH�PHHWLQJ�ZDV�PHPRUDEOH�DV�LW�ZDV�WRWDOO\�GLIIHUHQW�WR�ZKDW�SHRSOH�ZHUH�XVHG�WR��7KHUH�

ZDV�QRW�PXFK�DERXW�WKH�PHHWLQJ�WKDW�IROORZHG�WKH�VWDQGDUG�URXWLQH��
•� 7KH�VW\OH�RI�WKH�PHHWLQJ�ZLWK�GLIIHUHQW�DFWLYLWLHV�NHSW�SHRSOH�LQWHUHVWHG�DQG�IRFXVHG��
•� 7KH�VHDWLQJ�DUUDQJHPHQW�ZDV�GLIIHUHQW�WR�WKH�XVXDO�IRUPDW�IRU�PHHWLQJV�DQG�HQFRXUDJHG�

LQWHUDFWLRQ��
•� 3HRSOH�ZKR�DUH�QRUPDOO\�TXLHW�VSRNH�XS��7KH�SURFHVV�GUHZ�SHRSOH�RXW�DQG�DOORZHG�WKHP�

WR�FRQWULEXWH��
•� 1R� QHJDWLYH� IHHGEDFN� ZDV� UHFHLYHG�� +DZNH¶V� %D\� FRXQFLOORUV� DQG� FRXQFLO� VWDII� ZKR�

DWWHQGHG��DOWKRXJK�LQLWLDOO\�GXELRXV�DERXW�WKH�PHHWLQJ��ZHUH�TXLWH�H[FLWHG�DIWHUZDUGV�DQG�
WKRXJKW�LW�ZDV�YHU\�ZRUWKZKLOH��

•� 0HHWLQJ�VFLHQWLVWV�ZDV�D�EHQHILFLDO�SDUW�RI�WKH�SURFHVV��+%5&�PDQDJHUV�QRZ�NQRZ�ZKHUH�
WR�JR�IRU�DGYLFH�DQG�GLUHFWLRQ�LQ�VRPH�DUHDV�DW�OHDVW��

�
:KDW�KDV�KDSSHQHG�VLQFH"�

��� +%5&�ELRVHFXULW\�VWDII�UHSRUWHG�EDFN�RQ�WKH�PHHWLQJ�WR�WKHLU�FRXQFLOORUV��LQFOXGLQJ�
LQGLFDWLQJ�EURDG�WKHPHV�WKDW�HPHUJHG��

��� +%5&�ELRVHFXULW\�VWDII�EHOLHYH�WKDW�WKH\�FDQ�XVH�DVSHFWV�RI�WKH�SURFHVV�LQ�VXEVHTXHQW�
5306�PHHWLQJV��EXW�IHHO�WKDW�FRQGXFWLQJ�WKH�H[DFW�GLDORJXH�SURFHVV�IRU�DOO�5306�
PHHWLQJV�ZRXOG�EH�QRW�EH�DFKLHYHDEOH�RU�QHFHVVDU\�JLYHQ�UHVRXUFHV�DQG�WKDW�WKHUH�
DSSHDU�WR�EH�QR�PDMRUO\�FRQWHQWLRXV�LVVXHV�WR�GHDO�ZLWK��

�
:KDW�ZLOO�KDSSHQ�QH[W"�

$�ZRUNLQJ� SDSHU� DGGUHVVLQJ� IXUWKHU� SURSRVHG� UHYLVLRQV� WR� WKH� 5306�ZLOO� EH� WDNHQ� WR� WKH�
+%5&��,Q�ODWH�1RYHPEHU������D�ZRUNVKRS�ZDV�WR�EH�KHOG�ZLWK�VWDNHKROGHUV� WR�ORRN�DW� WKH�
UHYLVHG� VWUDWHJ\�� DOWKRXJK� WKH� +%5&� LQGLFDWHG� WKH\� ZRXOG� SUREDEO\� UHYHUW� WR� D� PRUH�
WUDGLWLRQDO�PHHWLQJ�DSSURDFK�IRU�WKLV�ZRUNVKRS�DQG�VXEVHTXHQW�PHHWLQJV�EHFDXVH�WKH\�FDQ�QRW�
DIIRUG� WR� KLUH� D� FRQVXOWDQW� WR� IDFLOLWDWH� WKH� PHHWLQJV� LQ� D� PDQQHU� VLPLODU� WR� WKLV� GLDORJXH�
SURFHVV�� 7KH� +%5&� VWDII� GR� QRW� IHHO� FRQILGHQW� WKH\� FDQ� FRQGXFW� D� VLPLODU� VW\OH� GLDORJXH�
PHHWLQJ�RQ�WKHLU�RZQ��+RZHYHU��WKH�+%5&�GRHV�KDYH�IXQGLQJ�WKDW�FRXOG�EH�XVHG�WR�DOORZ�LWV�
VWDII�WR�XQGHUWDNH�IDFLOLWDWLRQ�WUDLQLQJ��,I�WKH\�KDG�PDMRU�LVVXHV�WR�GHDO�ZLWK�WKHQ�WKH\�PLJKW�
FRQVLGHU� VSHQGLQJ� PRQH\� RQ� D� IDFLOLWDWRU�� %DVHG� RQ� WKHLU� H[SHULHQFHV� IURP� WKLV� GLDORJXH�
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SURFHVV� WKH�+%5&� SURSRVH� WR� LQFOXGH� DW� OHDVW� RQH� VFLHQWLVW� LQ� 5306� UHYLVLRQV� WR� SURYLGH�
DGYLFH�DQG�DQVZHU�TXHVWLRQV��ZKLFK�LV�VRPHWKLQJ�WKH\�KDYH�QRW�GRQH�EHIRUH��
�
(YHQ�ZLWKRXW� WUDLQLQJ� KRZHYHU��+%5&� VWDII� DFNQRZOHGJHG� WKH\�PD\� EH� DEOH� WR� XVH�DGDSW�
SDUWLFXODU�DVSHFWV�RI�WKH�SURFHVV��VXFK�DV��
•� 'R�QRW�MXVW�WDON�µDW¶�WKH�JURXS��EXW�UDWKHU�HQFRXUDJH�IXOO�SDUWLFLSDWLRQ��
•� (QVXUH�HYHU\RQH�KDV�D�VD\��
•� 6HW� WKH� URRP�XS� LQ� D� VLPLODU�PDQQHU� WR� D�PDUDH�EDVHG� HQYLURQPHQW�ZKHUH� HYHU\RQH� LV�

IDFLQJ�HDFK�RWKHU��
•� %UHDNLQJ�XS�WKH�PHHWLQJ�VR�LW�LV�QRW�PRQRWRQRXV��
•� (QFRXUDJH�DFWLYH�OLVWHQLQJ��
•� 8VH� GLIIHUHQW� PHHWLQJ� YHQXHV�� )RU� H[DPSOH�� PHHWLQJV� KHOG� LQ� WKH� &RXQFLO� 5RRPV�

LPPHGLDWHO\�KDYH�VRPH�KLVWRULFDO�µEDJJDJH¶�DWWDFKHG��7KLV�YHQXH�LV�WUDGLWLRQDOO\�XVHG�IRU�
YHU\�IRUPDO�PHHWLQJV�VR�PD\�QRW�EH�D�JRRG�SODFH�WR�LQWURGXFH�D�GLIIHUHQW�PHHWLQJ�VW\OH��

•� 0DNH�SHRSOH�IHHO�PRUH�FRPIRUWDEOH��
�
(QJDJHPHQW�RI�JURXSV�WKDW�ZHUH�QRW�SUHVHQW�DW�WKH�PHHWLQJ�

•� $�UHSRUW�RQ�WKH�PHHWLQJ�ZDV�JLYHQ�WR�WKH�+%5&�0DRUL�&RPPLWWHH��QRWH�PRVW�FRXQFLOV�
GRQ¶W�KDYH�D�0DRUL�&RPPLWWHH���7KH�FRXQFLO�RIWHQ�GRHVQ¶W�JHW�DQ\�LQSXW�IURP�0DRUL�RQ�
SHVW� PDQDJHPHQW� LVVXHV� XQOHVV� WKH\� HVSHFLDOO\� JR� RXW� DQG� VROLFLW� LW�� H�J�� H[WHQVLYH�
GLVFXVVLRQV�DUH�RFFXUULQJ�ZLWK�0DRUL��7 KRH��UHJDUGLQJ�DHULDO�RSHUDWLRQV�WKDW�RFFXU�QHDU�
WKHLU� ODQG�� 7KH� FRXQFLO� KDV� YDU\LQJ� OHYHOV� RI� HQJDJHPHQW�ZLWK�0DRUL�� DQG�ZLOO� WDON� WR�
WKHP�DERXW�VSHFLILF�LVVXHV�ZKHQ�WKH\�DUH�WKH�DIIHFWHG�ODQGRZQHU�DQG�PLJKW�XVH�D�VOLJKWO\�
GLIIHUHQW�SURFHVV�VXFK�DV�KXL��

•� 7KH�+%5&�ZLOO�QRW�LQYROYH�WKH�+DZNH¶V�%D\�SRUW�RU�DLUSRUW�DXWKRULWLHV�DV�WKH\�DUH�PRUH�
IRFXVHG�RQ�ELRVHFXULW\�LVVXHV�DW�WKH�QDWLRQDO�UDWKHU�WKDQ�UHJLRQDO�OHYHO��

•� 7KH�SHW�WUDGH�LV�QRW�SUHYDOHQW�LQ�+DZNH¶V�%D\�ZLWK�RQO\�IRXU�RXWOHWV��7KH�1DWLRQDO�3ODQW�
3HVW� $FFRUG�PLJKW� EH� H[SDQGHG� WR� LQFOXGH� DQLPDOV� LQ� IXWXUH�� 7KH�+%5&�ZLOO� FRQVXOW�
ZLWK�WKHP�LI�WKH\�IHHO�WKH\�QHHG�WR��$W�SUHVHQW�WKH�+%5&�GRHV�QRW�IHHO�WKH\�QHHG�WR�WDON�
WR�WKH�563&$��

•� )LVK� DQG�*DPH� LV� DQ� LPSRUWDQW� VWDNHKROGHU� JURXS�ZLWK� ZKRP� WKH� +%5&� KDYH� UREXVW�
UHODWLRQV��

•� 7UDQVLW�1=�LV�DOVR�DQ�LPSRUWDQW�VWDNHKROGHU�JURXS�ZLWK�ZKRP�JRRG�UHODWLRQV�H[LVW�VR�WKH�
+%5&�ZLOO�HQGHDYRXU�WR�LQYROYH�WKHP�LQ�WKH�5306�UHYLHZ��

•� 7KH�YLWLFXOWXUH�FRPPXQLW\�ZHUH�LQYLWHG�WR�WKH�PHHWLQJ�EXW�GLGQ¶W�DWWHQG��7KH�LVVXHV�WKH\�
KDYH�DUH�JHQHUDOO\�DURXQG�QHZ�LQFXUVLRQV��QRW�H[LVWLQJ�SHVW�PDQDJHPHQW��

•� 0DULQH�IDUPLQJ�LQ�+DZNH¶V�%D\�LV�PDQDJHG�E\�1J WL�.DKXQJXQX�DQG�DW�SUHVHQW�WKHUH�LV�
RQO\�RQH�IDUP��

•� 5DWHSD\HU�UHSUHVHQWDWLYHV�ZHUH�LQYROYHG�ODVW�WLPH�EXW�WKH\�GLGQ¶W�FRQWULEXWH�D�ORW��
•� 7KH�PHGLD�OLNH�WR�FUHDWH�GUDPD��7KH�+%5&�WU\�WR�FRXQWHU�WKLV�ZLWK�UHJXODU�SUHVV�UHOHDVHV�

WKDW�SRUWUD\�WKH�FRXQFLO�LQ�D�JRRG�OLJKW��
�
$FFHVVLQJ�VFLHQWLILF�LQIRUPDWLRQ�

+%5&�UHLWHUDWHG�WKDW�UHJLRQDO�FRXQFLOV�RIWHQ�VWUXJJOH�WR�DFFHVV�WKH�VFLHQFH�LQIRUPDWLRQ�WKH\�
QHHG�RU�WR�EH�DEOH�WR�XVH�LWV�ILQGLQJV��7KH\�ILQG�LW�UHDOO\�XVHIXO�LI�LQIRUPDWLRQ�LV�SXW�XS�RQ�WKH�
:HE�� DQG� QRW� MXVW� UHIHUHQFHV��ZKLFK� FDQ� EH� GLIILFXOW� WR� WUDFN� GRZQ�� EXW�ZKROH� GRFXPHQWV��
0RUH� WKRXJKW�QHHGV�WR�EH�JLYHQ�WR�KRZ�VFLHQFH� LQ�1HZ�=HDODQG�FDQ�EH�PDGH�DFFHVVLEOH� WR�
HQG�XVHUV��
�
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���

��� &RQFOXVLRQV�

�
7KH�DQVZHU�WR�RXU�TXHVWLRQV�DERXW�ZKHWKHU�WKLV�W\SH�RI�GLDORJXH�SURFHVV�ZRXOG�VWLOO�ZRUN�LQ�D�
VFHQDULR�ZKHUH�UHDO�OLIH�PDQDJHPHQW�RXWFRPHV�ZHUH�DW�VWDNH�DQG�LQ�DQ�HQYLURQPHQW�RXWVLGH�
RI�D�PDUDH�ZDV�\HV��)HHGEDFN�IURP�SDUWLFLSDQWV�LPPHGLDWHO\�DIWHU�WKH�PHHWLQJ��DQG�IURP�WKH�
+%5&�DV�ORQJ�DV���PRQWKV�DIWHUZDUGV��ZDV�WKDW�WKH�PHHWLQJ�KDG�EHHQ�VXUSULVLQJO\�HQMR\DEOH�
DQG�FRQVWUXFWLYH��6LPSOH�WKLQJV�VXFK�DV�DOORZLQJ�HYHU\RQH�WR�KDYH�D�FKDQFH�WR�VSHDN�LQ�D�VDIH�
HQYLURQPHQW�DQG�WDNLQJ�LQWR�FRQVLGHUDWLRQ�D�UDQJH�RI�YLHZSRLQWV�ZHUH�SRVLWLYH�DQG�SRZHUIXO�
H[SHULHQFHV� IRU� SDUWLFLSDQWV�� 7DNLQJ�PRUH� WLPH� DW� WKH� GHYHORSPHQW� VWDJH� RI� WKH� VWUDWHJ\� WR�
VFRSH�RXW�WKH�LVVXHV�WKRURXJKO\�DSSHDUHG�OLNHO\�WR�SD\�RII�LQ�WKH�ORQJ�WHUP�E\�HQVXULQJ�WKDW�
WKH� +%5&� VWUDWHJ\� GHYHORSPHQW� WHDP� ZDV� DGGUHVVLQJ� WKH� QHHGV� RI� LWV� VWDNHKROGHUV� DQG�
EXLOGLQJ�JRRGZLOO�DQG�EX\�LQ�IURP�VWDNHKROGHUV��
�
$V�D�UHVXOW�RI�WKLV�GLDORJXH�SURFHVV�WKH�ILQDO�UHYLVHG�YHUVLRQ�RI�WKH�+DZNH¶V�%D\�5306�ZLOO�
OLNHO\�KDYH�JUHDWHU�VFLHQWLILF�FRQWHQW�WKDQ�HDUOLHU�YHUVLRQV��DQG�WKH�LPSURYHG�OLQNDJHV�EHWZHHQ�
WKH� VFLHQWLVWV� ZKR� SDUWLFLSDWHG� DQG� WKH� +%5&� DUH� OLNHO\� WR� DOORZ� RQJRLQJ� LQWHUDFWLRQ�� ,Q�
UHDOLW\��ZKLOH�RXU�GLDORJXH�SURFHVV�LV�DQ�H[WUHPHO\�XVHIXO�DQG�SRZHUIXO�WRRO��LW�VHHPV�XQOLNHO\�
WR�EH�ZLGHO\�XVHG�LQ�IXOO�DW�WKLV�WLPH��:KLOH�WKH�SURFHVV�LWVHOI�LV�IDLUO\�VLPSOH�LW�GRHV�UHTXLUH�
DQ�H[SHULHQFHG�IDFLOLWDWRU�IDPLOLDU�ZLWK�WKH�GLDORJXH�SURFHGXUHV�WR�PDQDJH�WKH�SURFHHGLQJV��
2UJDQLVDWLRQV� OLNH�UHJLRQDO�FRXQFLOV� ODFN�WKHVH�NLQGV�RI�VNLOOV� LQ�KRXVH��DQG�DUH�UHOXFWDQW� WR�
VSHQG� PRQH\� KLULQJ� IDFLOLWDWRUV� ZKHQ� WKH\� FDQ� JHW� E\� XVLQJ� WUDGLWLRQDO� PHHWLQJ� DQG�
FRQVXOWDWLRQ� WHFKQLTXHV�IRU�PXFK�RI� WKHLU�FRQVXOWDWLRQ��,W� LV� OLNHO\� WKDW� WKH\�ZRXOG�WXUQ� WR�D�
GLDORJXH�SURFHVV�OLNH�WKLV�RQH�DQG�VSHFLDOLVW�KHOS�RQO\�ZKHQ�WKH\�DUH�IDFHG�ZLWK�D�PDMRU�LVVXH�
WKDW� LV� FDXVLQJ� VHULRXV� FRQIOLFW� DQG� GLVVHQWLRQ� LQ� WKH� FRPPXQLW\�� +RZHYHU�� +DZNH¶V� %D\�
%LRVHFXULW\�0DQDJHUV�GLG� LQGLFDWH� WKH\�ZRXOG�EH�FRPIRUWDEOH�XVLQJ� VSHFLILF� DVSHFWV�RI� WKH�
GLDORJXH� SURFHVV� WR� LPSURYH� WKH� OLVWHQLQJ� SURFHVV� DQG� VXEVHTXHQW� RXWSXWV� LQ� IXWXUH�5306�
PHHWLQJV��
�

��� 5HFRPPHQGDWLRQV�

�
•� 2UJDQLVDWLRQV�QHHG�WR�FRPPLW�DGHTXDWH�UHVRXUFHV�DQG�XVH�D�YDULHW\�RI� WHFKQLTXHV�ZKHQ�

LQYLWLQJ� DQG� HQFRXUDJLQJ� VWDNHKROGHU� JURXSV� WR� DWWHQG� GLDORJXH� PHHWLQJV�� � 7KH� PRUH�
GLYHUVH�WKH�VWDNHKROGHUV�WKDW�DWWHQG�WKH�EHWWHU��

•� $Q� LQGHSHQGHQW� H[SHULHQFHG� IDFLOLWDWRU� LV� HVVHQWLDO� IRU� UXQQLQJ� GLDORJXH� PHHWLQJV�
EHWZHHQ��HVSHFLDOO\�ZKHQ�LVVXHV�DUH�FRQWURYHUVLDO��

•� &RQGXFWLQJ�GLDORJXH�DZD\� IURP� WUDGLWLRQDO�PHHWLQJ�YHQXHV� �VXFK�DV�%RDUG�5RRPV�DQG�
&RXQFLO�&KDPEHUV��KHOSV�WR�FUHDWH�DQ�HQYLURQPHQW�WKDW�HQFRXUDJHV�RSHQ�PLQGHGQHVV�WR�
RWKHU�SHUVSHFWLYHV��

•� ,W� LV� LPSRUWDQW� WR� SURYLGH� D� VDIH� HQYLURQPHQW� IRU� WKH� GLDORJXH� WR� WDNH� SODFH� LQ� WR�
HQFRXUDJH� IXOO� SDUWLFLSDWLRQ� RI� DOO� VWDNHKROGHUV�� � ,W� LV� DOVR� LPSRUWDQW� WR� SURYLGH�
RSSRUWXQLWLHV�IRU�UHOD[HG��XQVWUXFWXUHG�LQWHUDFWLRQV�EHWZHHQ�SDUWLFLSDQWV�DQG�VKDULQJ�IRRG�
FDQ�KHOS�WKLV��

•� 6HWWLQJ�WKH�URRP�XS�VR�SDUWLFLSDQWV�IDFH�HDFK�RWKHU�LV�FRQGXFLYH�WR�HQKDQFLQJ�GLDORJXH��
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•� &UHDWLQJ� HOHPHQWV� RI� VXUSULVH� H�J�� XQXVXDO� REMHFWV�� KHOSV� SDUWLFLSDQWV� WR� VWHS� RXW� RI�
WUDGLWLRQDO�UROHV�DQG�EHKDYLRXUV��

•� ,W� LV� LPSRUWDQW� WR� LQYROYH� VFLHQWLVWV� LQ� GLDORJXH� RQ� WRSLFV� LQYROYLQJ� VFLHQFH� LQ� RUGHU� WR�
KDYH�DFFHVV�WR�WKH�PRVW�XS�WR�GDWH�LQIRUPDWLRQ��VRPHRQH�ZKR�FDQ�DQVZHU�TXHVWLRQV�DERXW�
LW�DQG�SURYLGH�D�KXPDQ�IDFH�IRU�WKH�VFLHQFH��

•� 1HZ�=HDODQG�QHHGV�WR�LPSURYH�WKH�DFFHVVLELOLW\�RI�VFLHQWLILF�LQIRUPDWLRQ�WR�HQG�XVHUV�
•� :KHQ� XQGHUWDNLQJ� GLDORJXH� LW� LV� LPSRUWDQW� WR� EH� FOHDU� DERXW� ZKDW� RXWFRPHV� DUH�

DFKLHYDEOH�IURP�WKH�PHHWLQJ��
•� 8VLQJ�D�GLDORJXH�SURFHVV�UDWKHU�WKDQ�WUDGLWLRQDO�FRQVXOWDWLRQ�SURFHVVHV�LV�OLNHO\�WR�OHDG�WR�

LPSURYHG�GHFLVLRQ�PDNLQJ�DQG�JUHDWHU�OHYHOV�RI�JRRGZLOO�WUXVW�DQG�E\�LQ��
•� 2UJDQLVDWLRQV� QHHG� WR� EH� HQFRXUDJHG� WR� PDNH� FXOWXUDO� FKDQJHV� VR� WKDW� WKH\� KDYH� WKH�

UHVRXUFHV� IRU� DQG� WKH� VNLOO� WR� XQGHUWDNH� GLDORJXH�� SOXV� DQ� RQ�JRLQJ� FRPPLWPHQW� WR�
LPSURYLQJ�GHPRFUDWLF�GHFLVLRQ�PDNLQJ�WR�DFKLHYH�EHWWHU�RXWFRPHV��

�

��� $FNQRZOHGJHPHQWV�

�
7KLV�ZRUN�ZDV�IXQGHG�E\� WKH�0LQLVWU\�RI�5HVHDUFK��6FLHQFH�DQG�7HFKQRORJ\�XQGHU� WKH�FR�
RUGLQDWLRQ� DQG� JXLGDQFH� RI� 5LFKDUG�0H\ODQ��:H� WKDQN� $QGUHZ�:LONH�� 5RELQ� 3DFNH�� DQG�
&DPSEHOO�/HFNLH�IURP�WKH�+DZNH¶V�%D\�5HJLRQDO�&RXQFLO�IRU�VXSSRUWLQJ�WKLV�LQLWLDWLYH�DQG�
DOORZLQJ� /DQGFDUH� 5HVHDUFK� WR� XVH� WKLV� GLDORJXH�PRGHO� DV� SDUW� RI� WKHLU� 3HVW�0DQDJHPHQW�
6WUDWHJ\�UHYLVLRQ�SURFHVV��:H�DSSUHFLDWHG�WKH�WLPH�DQG�HIIRUW�IURP�DOO�WKH�VWDNHKROGHU�JURXSV�
WKDW�SDUWLFLSDWHG�LQ�WKH�PHHWLQJ�DQG�ZKR�SURYLGHG�VXFK�FRQVWXFWLYH�LQSXW��7KDQNV�DOVR�WR�3KLO�
&RZDQ�DQG�$QGUHD�%\URP�IRU�WKHLU�UHYLHZ�RI�WKLV�UHSRUW�DQG�WR�&KULVWLQH�%H]DU�DQG�:HQG\�
:HOOHU�IRU�WKHLU�HGLWLQJ�DQG�SXEOLVKLQJ�VXSSRUW��
�

��� 5HIHUHQFHV�

�
+D\HV�/��+RUQ�&��/\YHU�3�������7DNLQJ�WKH�FRPPXQLW\�ZLWK�\RX��D�SURFHVV�IRU�GHYHORSLQJ�

DFFHSWDEOH�SHVW�FRQWURO�VWUDWHJLHV��1HZ�=HDODQG�6FLHQFH�5HYLHZ������������±����
/\YHU� 3��+D\HV� /��+RUQ�&� ������$� SURFHVV� IRU� HQKDQFLQJ� GLDORJXH� RQ� ELRVHFXULW\� LVVXHV���

/DQGFDUH�5HVHDUFK�,QWHUQDO�5HSRUW�/&���������SUHSDUHG�IRU�WKH�0LQLVWU\�RI�5HVHDUFK��
6FLHQFH�DQG�7HFKQRORJ\�����S��

�


