Landcare Research Annual Report 2001/2002 – Supporting material

GRI Content Index (web material)

	GRI reporting element
	Location in this report
	Page

	1 Vision and strategy
	
	

	1.1 Organisation’s sustainable development vision & strategy
	Our vision 

Guiding philosophy
	0

2–3

	1.2 CEO statement
	Chief Executive’s review
	6–11

	2 Profile
	
	

	Organisational profile
	
	

	2.1 Name of reporting organisation
	Business entity (Accounting policies)
	83

	2.2 Major products and services
	About us

Science making a difference
	0

25–45

	2.3 Operational structure
	Directory
	93

	2.4 Description of major divisions, subsidiaries & joint ventures
	About us

Chief Executive’s review
	0

6–7

	2.5 Countries in which operations located
	Segment information (Accounting policies)
	90

	2.6 Nature of ownership, legal form
	About us

ISSN
	0

4

	2.7 Nature of markets served
	Headline indicators

Science making a difference

Interconnectivity
	9

26–27

40–42

	2.8 Scale of organisation:


number of employees


products/services offered


net sales


total capitalisation
	Staff composition, , Performance against SCI

Headline indicators, Performance against SCI

Headline indicators, , Performance against SCI

Financial Statements

Financial Statements
	67, 24

9, 24

9, 24

80–88

80–88

	2.9 Stakeholder list, key attributes & relationship
	Engaging with stakeholders
	70–71

	Report scope
	
	

	2.10 Contact person
	Producing this report
	92

	2.11 Reporting period
	Highlights

Financial statements
	1

80–88

	2.12 Date of most recent previous report
	Highlights 

Progress & achievements

Planning & reporting framework
	1

21

76

	2.13 Boundaries of report & limitations on scope
	All report —boundaries match full range of impacts
	

	2.14 Changes to organisation since previous report
	None (no changes)
	

	2.15 Changes in basis for reporting
	Noted in the sections where changes made 

(e.g. inclusion of Sirtrack in staff numbers)
	

	2.16 Explanation of nature of re-statements of information
	Noted in the sections where changes made
	

	Report profile
	
	

	2.17 Decisions not to apply GRI principles
	Not relevant (principles used)
	

	2.18 Criteria used in cost/benefit accounting
	Noted where such accounting has been used
	

	2.19 Changes in measurement methods
	Noted where these have occurred 
	

	2.20 Policies & practices providing assurance on the report
	Planning & reporting framework
	76

	2.21 Independent assurance
	Verification of non-financial sections

Financial audit report
	77

91

	2.22 How to access additional information
	Internet & dialogue contacts for all sections
	

	3 Governance & management systems
	
	

	Structure and Governance
	
	

	3.1 Governance structure
	Governance
	74–75

	3.2 Independent directors
	Governance (all are independent)

Directors’ report
	74–75

78–79

	3.3 Choosing Board expertise
	Governance
	74

	3.4 Board-level processes for sustainable development risks and opportunities
	Governance

Planning & reporting framework
	74

76

	3.5 Linkage between executive compensation and achievement of goals
	Governance

Planning & reporting framework
	74

76

	3.6 Organisational structure & key individuals for sustainable development
	Planning & reporting framework

Directory
	76

93

	3.7 Mission, values, principles for sustainable development
	Vision

Guiding philosophy
	0

2–3

	3.8 Minority shareholder mechanisms 
	Not relevant
	

	Stakeholder engagement
	
	

	3.9 Identification of major stakeholders
	Engaging stakeholders
	70–71

	3.10 Stakeholder consultation
	Engaging stakeholders
	70–71

	3.11 Information from stakeholders
	Engaging stakeholders
	70–71

	3.12 Use of stakeholder information
	Engaging stakeholders
	70–71

	Overarching policies & systems
	
	

	3.13 Precautionary approach
	Guiding philosophy
	2–3

	3.14 External voluntary charters which the company subscribes
	Not covered
	

	3.15 Principal membership in industry & business associations
	Listed on last page 
	92

	3.16 Policies for managing upstream & downstream impacts
	Not included — still under development
	

	3.17 Approach to managing indirect impacts
	CEO’s review
	10

	3.18 Changes in location or nature of operation in reporting period
	Not relevant —no changes
	

	3.19 Programmes pertaining to sustainability performance
	Our environmental performance

Sustaining our people
	47–57

59–68

	3.20 Certification of management systems
	Our environmental performance
	48


Performance indicators

Economic performance indicators

	
	Section in Report
	Page
	Comment

	Direct economic impact
	
	
	

	Customers
	
	
	

	Core indicators
	
	
	

	Monetary flow indicator:

EC1. Net sales
	Progress & achievements

Financial statements
	19

80, 82
	

	EC2. Geographic breakdown of markets
	Notes to financial statements

Interconnectivity
	90

40–42
	breakdown is New Zealand (90%) and international

	Suppliers
	
	
	

	Core indicators
	
	
	

	Monetary distribution indicator:

EC3 Cost of goods, materials & services purchased
	Progress & achievements

Financial statements
	19

82
	EC3 & EC5 summed in Cash flow statement

	EC4 Percent of contracts that were paid in accordance with agreed terms
	not reported
	
	not able to be reported at present

	Additional indicator
	
	
	

	Supplier breakdown by organisation
	not reported
	
	not able to be reported at present

	Employees
	
	
	

	Core indicator
	
	
	

	Monetary flow indicator:

EC5 total payroll & benefits expense
	Progress & achievements

Financial statements
	19

82
	EC3 & EC5 summed in Cash flow statement

	Providers of capital
	
	
	

	Core indicators
	
	
	

	Monetary flow indicator:

EC6 Distribution to providers of capital (interest & dividends)
	Financial statements
	82
	including notes to the financial statement 

	EC7. Increase/decrease in retained earnings
	Financial statements
	80–82
	

	Public sector
	
	
	

	Core indicators
	
	
	

	Monetary flow indicators:

EC8. Total sum of taxes of all type.
	Progress & achievements

Financial statements, Notes
	19

80, 86
	

	EC9 Subsidies received
	not reported – nil
	
	

	E10 Donations to community, civil society, by cash and in kind per group.
	Notes to financial statements 

Directors’ report 

Sustaining environmental science & communities

Scientist’s footprint
	85

79

43–45

23
	$ not broken down by group

$ not broken down by group

	Additional indicator
	
	
	

	EC12. Total spent on non-core infrastructure
	not reported 
	
	nil spent

	Indirect economic impacts
	
	
	

	Additional indicator
	
	
	

	EC13. Description of organisation’s major indirect economic impacts.
	CEO’s review

Progress & achievements
	6–11

14–21
	examples of economic benefits from our science


Environmental performance indicators

	
	Section in Report
	Page
	Comment

	Materials
	
	
	

	Core indicators
	
	
	

	EN1. Total materials use
	Not reported
	
	Material use is not a key issue as we do not manufacture goods or use large amounts of materials in the direct provision of our services.  Paper use is reported (page 48).

	EN2. Percentage of materials used that are wastes.
	Not reported 

recycle paper use reported
	48
	See comment above

	Energy
	
	
	

	Core indicators
	
	
	

	EN3 Direct energy use
	Our environmental performance (Energy use)
	50


	

	EN4. Indirect energy use
	Not reported
	
	Not considered a key issue

	Additional indicators
	
	
	

	EN17. Initiatives to use renewable energy sources & increase energy efficiency
	Our environmental performance (target for energy efficiency, solar power for field sites)
	53

55
	Note that New Zealand electricity is >60% hydro though we have been unable to negotiate a contract only for hydro-generated electricity.

	EN18. Energy consumption footprint of major products.
	Not reported
	
	Product manufacture is not our core business.

	EN19. Other indirect energy use (e.g. organisational travel)
	Our environmental performance (travel)
	50
	

	Water
	
	
	

	Core indicator
	
	
	

	EN5. Water use
	Not reported.
	
	Water use is not a key issue for Manaaki Whenua.

	Additional indicators
	
	
	

	EN20. Identify water sources & related ecosystems.
	Not relevant (all water from municipal supply).
	
	

	EN21. Annual use as percent of available renewable water supply.
	Not relevant.
	
	

	EN22. Total recycling and reuse of water.
	Not reported.
	
	

	Biodiversity
	
	
	

	Core indicators
	
	
	

	EN6. Location and size of land owned, leased or managed in biodiversity-rich habitats.
	Our environmental performance.
	54
	Native forest restoration to offset our CO2 emissions.

	EN7. Descriptions of major impacts on biodiversity.
	Progress & achievements

Science making a difference
	14–19

25–47
	Beneficial impacts on biodiversity from our science.

	Additional indicators
	
	
	

	EN23. Total amount of land owned by organisation.
	Not reported
	
	Land owned or leased is minimal — building footprints & 11 ha of land used for field trials.

	EN24.  Amount of impermeable surface as percentage of land.
	Not reported.
	
	

	EN25.  Impacts of organisation’s activities on protected and sensitive areas.
	Progress & achievements

Science making a difference
	14–19

25–47
	Beneficial impacts on biodiversity from our science.

	EN26.  Changes to natural habitats resulting from organisation’s activities.
	Progress & achievements

Science making a difference
	14–19

25–47
	Beneficial impacts on biodiversity from our science.

	EN27.  Objectives for protecting & restoring native ecosystems.
	Our environmental performance.
	52
	

	EN28.  Number of IUCN Red List species in areas affected by organisation’s operations.
	Not specifically reported but see EN25 & EN26 on beneficial impacts (kiwi are Red List species). 
	
	

	EN29.  List business units operating in protected or sensitive areas.
	Not relevant. Many staff from throughout the organisation do field research to enhance such areas— see EN25 & EN26.
	
	

	Emissions, effluents & waste
	
	
	

	Core indicators
	
	
	

	EN8. Greenhouse gas emissions.
	Headline indicators

Our environmental performance (Eco-balance)
	11

52–53
	Only includes CO2 emissions (other emissions are minor given the nature of our business).

	EN9. Use and emissions of ozone-depleting substances.
	Not reported.
	
	Not considered a key issues given the nature of our business.

	EN10. Nox, SOx and other significant emissions.
	Not reported.
	
	Not considered a key issues given the nature of our business.

	EN11.  Total amount of waste by type & destination.
	Our environmental performance. 
	49
	

	EN12.  Significant discharges to water.
	Not reported.
	
	Work underway to identify our use and disposal of our “worst” laboratory chemicals.

	EN13. Significant spills of chemicals, oils and fuels.
	Included in record of incidents (EMS) on our web site linked to Our environmental performance section of Report.
	48
	

	Additional indicators
	
	
	

	EN30. Other relevant indirect greenhouse gas emissions.
	Our environmental performance
	54 49–53?

Not reported?
	Indirect CO2 emissions.

Indirect could be field trials on effluent management or managing peat bogs? Travel is a direct cause of emissions?

	EN31. Hazardous waste
	Not reported.
	
	No wastes are deemed “hazardous” under terms of Basel Convention.  We are identifying use & disposal of our “worst” laboratory chemicals.

	EN32. Water sources & related ecosystems affected by organisations discharges of water & runoff.
	Not reported.
	
	Not relevant.  All discharges to municipal systems.

	Suppliers
	
	
	

	Additional indicator
	
	
	

	EN33. Performance of suppliers relative to environment
	Not reported.
	
	No supplier survey has been done to date.

Assisting Chaucer towards EnviroMark (bronze)

	Products & services
	
	
	

	Core indicators
	
	
	

	EN14.  Significant environmental impacts of principal products & services.
	Our environmental performance
	47–58
	Impacts of our services.  Note beneficial impacts —see 25–47.

	EN15. Percentage of weight of products sold that is reclaimable at end of product’s life.
	Not reported
	
	Product manufacture is not our core business.

	Compliance
	
	
	

	Core indicator
	
	
	

	EN16. Incidents & fines for non-compliance relating to environmental issues.
	Our environmental performance
	48
	List of incidents on web – material supporting Annual Report.

	Transport
	
	
	

	Additional indicator
	
	
	

	EN34. Significant environmental impacts of transportation used by organisation.
	Our environmental performance
	50–51
	

	Overall
	
	
	

	Additional indicator
	
	
	

	EN35. Total environmental expenditures by type.
	Not reported.
	
	All our expenditures can be considered to be “environmental”.


Social performance Indicators: Labour Practices and Decent Work

	
	Section in Report
	Page
	Comment

	Employment
	
	
	

	Core indicators
	
	
	

	LA1. Breakdown of workforce (by status, employment type, employment contract)
	Sustaining our people
	59–66
	

	LA2. Net employment creation & average turnover.
	Sustaining our people
	64                                                                                                                                                                                                                              
	

	Additional indicator
	
	
	

	LA12 Employee benefits beyond those legally mandated
	Sustaining our people
	66–68


	

	Labour/Management relations
	
	
	

	Core indicator
	
	
	

	LA3. Percentage of employees represented by independent trade union
	Sustaining our people (industrial relations)

PSA contribution
	66

72
	See also Engaging with stakeholders (70-71)

	LA4. Policies & procedures involving information, consultation & negotiation over restructuring.
	Not reported
	
	Consultation process included in Collective Employment Contracts

	Additional indicator
	
	
	

	LA13. Provision for formal worker representation in decision making, including corporate governance.
	Not reported, though see 

Engaging with stakeholders

PSA contribution
	71

72
	

	Health & safety
	
	
	

	Core indicators
	
	
	

	LA5. Practices on recording & notification of accidents and diseases (and how they relate to ILO Code of Practice)
	Not reported.  
	
	Implied from organisation’s ACC accreditation.

	LA6.  Description of formal joint H&S committees.
	Not reported.
	
	The organisation does have such a joint committee.  

	LA7. Standard injury, lost day and absentee rates.
	Sustaining our people
	67–-68
	

	LA8. Description of policies on HIV/AIDS
	Not reported
	
	not considered a key issue given the location and nature of our work.

	Additional indicators
	
	
	

	LA14.  Evidence of substantial compliance with ILO Guidelines for Occupational Health Management Systems
	Not reported
	
	Implied from organisation’s ACC accreditation.

	LA15.  Description of formal agreements with trade unions covering H&S.
	Not reported.
	
	Included in formal employment agreements.

	Training and Education
	
	
	

	Core indicators
	
	
	

	LA9. Average hours of training per year per employee by category of employee
	Not reported
	62
	We report total spending on training & spending as % of payroll as a measure of training effort

	Additional indicators
	
	
	

	LA16.  Descriptions of programmes to support continued employability of employees and to manage career endings.
	Sustaining our people (investing in knowledge, skills & networks)
	61–62
	

	LA17. Specific programmes for skills management or for lifelong learning.
	Sustaining our people (investing in knowledge, skills & networks)
	61–62
	

	Diversity and Opportunity
	
	
	

	Core indicators
	
	
	

	LA10.  Description of equal opportunity policies or programmes.
	Sustaining our people (Diversity)
	65
	

	LA11. Composition of senior management and board (including female/male ratio and other indicators of diversity as culturally appropriate)
	Not reported specifically though apparent from 

Directors’ report

Directory
	78

93
	See also Headline indicator (page 10) – female/male ratio of scientists (as these become our managers)


Social Performance Indicators:  Human Rights

	
	Section in Report
	Page
	Comment

	Strategy and Management
	
	
	

	Core indicators
	
	
	

	HR1. Description of policies, guidelines, corporate structure, and procedures to deal with all aspects of human rights relevant to organisation’s operations.
	Guiding philosophy

Governance

Planning & reporting framework
	2–3

74

76
	

	HR2. Evidence of consideration of human rights impacts as part of investment & procurement decisions, including selection of suppliers/contractors.
	Not reported 


	
	Not relevant given main country of operation (New Zealand) —human rights enshrined in legislation

	HR3. Descriptions of policies & procedures to evaluate human rights performance within suppliers.
	Not reported


	
	Not considered key issues given nature of key suppliers and their location: key suppliers provide travel services, electricity and scientific plant and supplies.

	Additional indicator
	
	
	

	HR8 Employees training on organisation’s human rights policies and practices
	Not reported
	
	Included in induction courses for new staff (page 62)

	Non-discrimination
	
	
	

	Core indicator
	
	
	

	HR4. Description of policy and procedures preventing all forms of discrimination.
	Not specifically detailed in report, though see 

Guiding Philosophy

Sustaining our people

Planning & reporting framework
	2

65

76
	Enshrined in New Zealand legislation

	Freedom of Association and Collective Bargaining
	
	
	

	Core indicator
	
	
	

	HR5. Description of freedom of association policy
	Not specifically detailed, implied, see

Sustaining our people (Industrial relations)

PSA contribution
	66

72
	Voluntary trade union membership.

Freedom of association required by NZ law.

	Child labour
	
	
	

	Core indicator
	
	
	

	HR6. Description of policy excluding child labour.
	Not reported 
	
	Not relevant given New Zealand’s strong legislation & compliance in this labour area.

	Forced and compulsory labour
	
	
	

	Core indicator
	
	
	

	HR7. Description of policy to prevent forced and compulsory labour.
	Not reported.
	
	Not relevant given New Zealand’s strong legislation & compliance in this area.

	Disciplinary practices
	
	
	

	Additional indicators
	
	
	

	HR9. Description of appeal practices, including human rights issues.
	Not reported
	
	The organisation has robust appeal practices for issues including remuneration, personal grievances.

	HR10. Description of non-retaliation policy and effective, confidential employee grievance system (including its impact on human rights)
	Not reported.
	
	The organisation has in place an independent “whistle-blowing” process.

Required by NZ legislation.

	Security practices
	
	
	

	Additional indicator
	
	
	

	HR11. Human rights training for security personnel.
	Not relevant.
	
	

	Indigenous rights
	
	
	

	Additional indicators
	
	
	

	HR12. Description of policies and procedures to address need of indigenous people.
	Guiding philosophy

Working with Ngāti Porou

Working with Tūhoe & DOC to save kiwi

Sustaining environmental science & communities
	2

38

39

45
	

	HR13.  Description of jointly managed community grievance mechanisms.
	Not relevant.
	
	

	HR14. Share of operating revenues that are redistributed to local communities.
	Not reported.
	
	No revenues redistributed in this manner (see Sustaining environmental science & communities pages 43–45).


Social Performance Indicators:  Society

	
	Section in Report
	Page
	Comment

	Community
	
	
	

	Core indicator
	
	
	

	SO1. Description of policies & programmes to manage impacts on communities in areas affected by the organisation’s activities.
	Guiding philosophy

Sustaining environmental science & communities
	2

43–45
	Note that our community impacts are often beneficial (improving environmental performance or biodiversity).

	Additional indicator
	
	
	

	SO4. Awards received for social, ethical & environmental performance.
	Not reported.
	
	Note award for reporting (cf performance) page 21.

	Bribery & corruption
	
	
	

	Core indicators
	
	
	

	SO2. Description of policy, procedures & compliance for addressing bribery & corruption.
	Not reported
	
	Not key issues for New Zealand-based operations.  Less than 5% of work is in developing countries.  Our policy and practice is avoidance of bribery & corruption.

	Political contributions
	
	
	

	Core indicator
	
	
	

	SO3.  Description of policy, procedures & compliance for managing political lobbying & contributions.
	Not reported
	
	Manaaki Whenua is a government-owned company.  We are involved with development of government (environmental) policy.

	Additional indicator
	
	
	

	SO5. Amount of money paid to political parties
	Not reported
	
	Manaaki Whenua is a government-owned company.  No such payments are made.

	Competition and Pricing
	
	
	

	Additional indicators
	
	
	

	SO6. Court decisions regarding anti-trust & monopoly regulations.
	Not relevant.
	
	No such decisions or claims.

	SO7. Descriptions of policy, procedures & compliance mechanisms for preventing anti-competitive behaviour.
	Not specifically reported, though see 

Governance

Planning & reporting framework
	74

76
	


Social Performance Indicators: Product Responsibility

	
	Section in Report
	Page
	Comment

	Customer Health & Safety
	
	
	

	Core indicator
	
	
	

	PR1. Description of policy for preserving customer H&S during use of organisation’s products and services.
	Not reported
	
	Not considered a key issue given the nature of our business (science) as customers are not usually involved in situations that risk H&S during the provision of the service.

	Additional indicators
	
	
	

	PR4. Number & type of instances of non-compliance with regulations concerning customer health & safety.
	Not reported.
	
	No instances (and see comment above).

	PR5. Number of complaints upheld on H&S of organisation’s products & services.
	Not reported.
	
	No instances (and see comment above).

	PR6. Voluntary code compliance, product labels or awards with respect to social and/or environmental responsibility.
	Not reported
	
	

	Products and services
	
	
	

	Core indicator
	
	
	

	PR2. Description of policy, procedures and compliance mechanisms related to product information & labelling.
	Not reported.
	
	Not a key issue given the nature of our business (service orientated, science related).  

	Additional indicators
	
	
	

	PR7. Non-compliance with regulations concerning product information & labelling.
	Not reported.
	
	See above —not relevant.

	PR8. Policy, procedures and compliance mechanisms related to customer satisfaction.
	Not reported.
	
	

	Advertising
	
	
	

	Additional indicator
	
	
	

	PR9. Policies, procedures & compliance mechanisms for adherence to standards & codes related to advertising.
	Not reported.
	
	Not a key issue.  The nature of our business means we do little advertising.

	PR10. Breaches of advertising & marketing regulations.
	Not reported.
	
	No breaches.  See above.

	Respect for privacy
	
	
	

	Core indicator
	
	
	

	PR3. Policy, procedures & compliance mechanisms for consumer privacy.
	Not reported.
	
	Not a key issue given the nature of our business (science) and our (primarily) public-good customers.

	Additional indicator
	
	
	

	PR11.  Number of substantiated complaints regarding breaches of consumer privacy.
	Not reported.
	
	No breaches.  See above.


for more information contact

Ian Whitehouse

Strategic Development Manager

tel. 03 325 6700

email WhitehouseI@LandcareResearch.co.nz

