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Environmental Management System (EMS)

 The following are systems that we have in place to ensure sound Environmental Management:  

Environmental effects 
The  Effects Register is a list of significant actual and potential environmental effects of our operations  It is updated annually,  taking into account the potential impact of our activities, the regulatory requirements, and concerns raised by external parties.  A simple environmental risk rating scale of low-medium-high is used to express the likelihood of an undesirable event occurring and the likely impact on the environment.

Project management
We use an Environmental Planning Form to ensure that environmental effects arising out of research activities are anticipated and appropriate actions are planned.  The form is a checklist for compliance with legislation, application for resource and other consents, assessment of significant environmental effects, health and safety, and training needs. Included on the form are links to Standard Operating Procedures that have been drawn up by our Research Office.  These Standard Operating Procedures cover many areas of our business, including compliance, and have been written to ensure consistency across the company. 

Objectives & targets

We have detailed performance objectives, quantified where practicable, as targets. The objectives and targets are set at company wide and at regional levels and are collated in our operating plan. Some examples are reducing waste to landfill, reducing our carbon emissions and supporting the site-based sustainability groups.

Incident/ Complaint Reporting and Environmental Improvements

We have a system for reporting incidents and complaints, and for notifying areas in which we can make environmental improvements.  This system is designed to feed back to, and improve, our environmental performance.  Over the last year we had 6 incidents/ complaint form filled in, 2 of which were non-compliances identified during our internal audit procedures, two were environmental, one was a procedural error, and the other a security breach at Crop and Food Research.  We are unaware of any environmental damage resulting from these incidents.
Auditing & review, ISO 14001
Internal site and project audits are carried out six-monthly by the Environmental Coordinator to ensure that we comply with relevant legislation and meet our EMS requirements. A corporate functions audit is carried out annually by a Site Administrator to ensure that at corporate level the EMS is being adhered to.  Findings from these audits are used to improve the way we do things, and in setting objectives and targets for future periods. The Environmental Policy  is reviewed annually.  Additionally, we review the EMS once every two years, assessing its overall effectiveness in delivering environmental objectives and targets and in advancing our protection and enhancement of the environment.   These internal procedures complement our external ISO14001 Audits in ensuring that we meet the requirements of our EMS.

ACCOUNTABILITIES
Management

The EMS  Management Representative is accountable to the CEO for the company’s  environmental performance, reviewing the environmental policy once a year, and verifying that the company’s approach to matters such as application of resource consents and treatment of complaints by external parties is properly conducted. Matters relating to the Environmental Policy are discussed and approved at  Senior Management level.  In addition the Regional Managers, through their site administrators and research programme leaders, are responsible for implementing the EMS at the sites. 

Staff

The Environmental Coordinator is responsible for the day to day running and maintenance of the EMS, including auditing functions as outlined above.

 Everyone in Manaaki Whenua is responsible for ensuring that their work (in the field, laboratory or office) does not adversely affect the environment. Specifically Job, Team and Programme Leaders have responsibilities related to the Environmental Planning Process. Site Administrators also have specific responsibilities relating to the running of their sites.

COMPLIANCE & LIABILITIES
Compliance with environmental legislation


Six-monthly reporting to the Board of Directors, on compliance with statutory requirements has been in place since 1994. Compliance with the Resource Management Act and other environmental legislation is included. Our in-house legal advisor keeps track of  developments and assists in ensuring compliance.
Environmental liabilities
We are not aware of any current or contingent environmental liabilities.
