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GIRP: Gough Island mouse eradication attempt in 2021
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Gough map



Aviculture                  All 2021
Aerial baiting Winter 2021
Ground baiting           Winter 2021
Monitoring Ongoing

Several projects in one…



The aviculture operation





Aerial baiting







Aerial op. Ground op. MonitoringDay
1 1st drop began       all exclusion zone Obs., cams, traps*

(13th June 2021)

*Trapping is NOT 
an eradication method





Ground 
baiting

2 ha



Monthly camera monitoring

Mouse activity 
in 5 months pre-baiting



Aerial op. Ground op. MonitoringDay

1 1st drop began all exclusion zone Obs., cams, traps

7-10 1st drop ongoing no bait take 0 + 0 + 0 mice
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No bait!



Aerial op. Ground op. MonitoringDay
1 1st drop began all exclusion zone Obs., cams, traps

7-10 1st drop ongoing no bait take 0 + 0 + 0 mice

11 1st drop completed no bait take no mice, bait on tops

13-23 2nd drop ongoing no bait take 0, cams moved, no bait!

27-30 2nd drop ongoing no bait take plots, 2 mice, slugs?!



Active for days by cave, disappeared with 2nd drop

YouTube: house mice interacting with detection devices





Aerial op. Ground op. MonitoringDay
1 1st drop began all exclusion zone Obs., cams, traps

7-10 1st drop ongoing no bait take 0 + 0 + 0 mice

11 1st drop completed no bait take no mice, bait on tops

13-23 2nd drop ongoing no bait take 0, cams moved, no bait!

27-30 2nd drop ongoing no bait take plots, 2 mice, slugs?!

50-51 3rd drop (adjusted) no bait take 0 + 0 mice, plots, slugs!!



No mice, yet 
bait gone in 

lowlands

Samaniego et al. 2022



Bait eaten by 
slugs after 
3rd drop! 
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Damaged bait 
replicated in 

the lab
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3rd drop redesigned



2022

In press

In press

More coming!
McClelland et al. in prep



December 
2021

The attempt 
had failed –
why?





Post op 
mouse 

monitoring

+



Learnings

1. It can be done. Need to improve bait availability
2. Pestoff bait weathers well –better than expected
3. Highland and lowland areas need to be considered separately
4. Slugs: an overlooked problem! …still very little known

5. Having relevant experts on the ground is key
6. Baiting of Base straightforward but needs attention to detail
7. Aviculture doable –but better off island…moorhens only?

8. Project continuity can be improved
9. It is worth trying again –good bird breeding season!





2 million reasons to try again!



Post operation 
mouse 

detection

2022





Kia ora/Thank you!
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A walk from top 
to coast
































